Draft Unit Standard

Describe the business environment of operations
	NQF Level
	:
	1

	Credit(s)
	:
	4

	Field
	:
	NSB 01: Agriculture and Nature Conservation

	Sub-Field
	:
	Secondary Agriculture

	SGB Name
	:
	SGB Secondary Agriculture: Processing


	PURPOSE STATEMENT:

	Learners who demonstrate competence as described in the outcomes of this unit standard will have a basic understanding of the business environment of an operation.  The qualifying learner is able to:

· Explain basic economic concepts relevant to the operation
· Demonstrate an understanding of factors that impact on productivity levels in the operation
· Explain the factors that impact on scheduling and planning of operational activities
· Explain the concept of operational cost from a workplace perspective
· Explain the concepts income and profits



	LEARNING ASSUMED TO BE IN PLACE:

	Learners accessing this unit standard will have demonstrated competence against numeracy and literacy at ABET Level 3.



	SPECIFIC OUTCOMES AND ASSESSMENT CRITERIA


	Specific Outcome 1:
	Explain basic economic concepts relevant to the operation

	Assessment Criteria: 
1.1
The concepts supply and demand are explained in terms of basic economic principles by using examples relevant to the workplace
1.2
The setting of market price is explained in terms of basic economic principles by using examples relevant to the workplace


	Specific Outcome 2:
	Demonstrate an understanding of factors that impact on productivity levels in the operation

	Assessment Criteria: 
2.1
The measurement and reporting of productivity indicators are explained as applied by the workplace
2.2
Productivity levels are explained in terms of the basic factors that impact on productivity specific to the workplace
2.3
Personal productivity levels are monitored against productivity targets according to workplace procedures
2.4
Personal areas of improvement are identified and explained according to workplace standards


	Specific Outcome 3:
	Explain the factors that impact on scheduling and planning operational activities

	Assessment Criteria: 

3.1
Planning and scheduling of operational activities are explained in terms of challenges faced by the workplace
Assessment Criterion Range:
The range includes but is not limited to seasonality, variations of delivery, uncertainties regarding picking, harvesting or supply, fluctuations in quality, volume peaks and ebbs in supply, utilisation of resources (people, machines)
3.2
The impact of fluctuations in availability of produce for processing or handling is explained in terms of its effect on work schedules.
3.3
Measures implemented by the workplace to ensure a constant flow of produce are explained as applicable to the workplace


	Specific Outcome 4:
	Explain the concept operational cost from a workplace perspective

	Assessment Criteria: 

4.1
Operational costs are explained in terms of the main factors that make up the cost chain specific to the workplace
4.2
The control of operational costs is explained in terms of specific cost control measures implemented by the workplace
4.3
Potential areas of operational cost savings are identified and motivated as evident in the workplace


	Specific Outcome 5:
	Explain the concepts income and profits

	Assessment Criteria: 

5.1
The difference between income and profits is explained.
5.2
Income is explained in terms of sources of income specific to the workplace.
5.3
Factors that have an impact on the income of the workplace are listed and their effects explained specific to the workplace.
Assessment Criterion Range:
The range includes but is not limited to factors that can be controlled and factors that are difficult to control (such as exchange rates).
5.4
The rationale for acceptable profits for a business is explained from the perspective of various stakeholders.


	ACCREDITATION AND MODERATION OPTIONS:

	· Assessors assessing learners against this unit standard must be registered as an assessor with the relevant ETQA
· An institution offering learning that will enable achievement of this unit standard must be accredited as a provider through the relevant ETQA.
· Moderation of assessment will be overseen by the relevant ETQA according to the moderation guidelines in the relevant qualification and the agreed ETQA procedures.




	NOTES:



	Critical cross-field outcomes

	UNIT STANDARD CCFO IDENTIFYING

The learner is able to identify and solve problems in which responses display that responsible decisions, using critical and creative thinking, have been made by:
· Listing and understanding factors impacting on operational planning and the execution of operational schedules

· Identifying areas of waste and understanding the importance of controlling costs

· Identifying productivity improvement areas and improving personal productivity levels


	UNIT STANDARD CCFO WORKING
Work effectively with others as a member of a team, group, organisation or community by:
· Recognising the importance of, and complying with, measures to maintain costs and improve productivity levels.


	UNIT STANDARD CCFO COMMUNICATING
Communicate effectively by using mathematical and/or language skills in the modes of oral and/or written presentations by:

· Formulating and motivating arguments presented to line management on potential cost savings and productivity improvement areas


	UNIT STANDARD CCFO COLLECTING
Collect, analyse, organise and critically evaluate information when:

· Identifying areas of waste and understanding the importance of controlling costs

· Identifying productivity improvement areas and improving personal productivity levels


	UNIT STANDARD CCFO DEMONSTRATING
Demonstrate an understanding of the world as a set of related systems by:

· Recognising the relationship between personal productivity and performance levels and the efficiency of the business


	UNIT STANDARD CCFO CONTRIBUTING
Contribute to the full personal development of each learner and the social and economic development of the society at large.




	Embedded Knowledge:

	Embedded knowledge is reflected within the assessment criteria of each specific outcome and includes:
· Demand and supply

· Profit and loss

· Operational costs

· Productivity measurement
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