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	PURPOSE OF THE UNIT STANDARD 


	This unit standard is intended for people who are heading up a work unit or supervising a work. Persons credited with this unit standard are able to plan, organise and allocate work to an individual or members of a work team according to the defined business plan for a work unit within an organisation; and to monitor and evaluate achievement of the defined objectives for the work unit. 


	LEARNING ASSUMED TO BE IN PLACE AND RECOGNITION OF PRIOR LEARNING 


	It is assumed that people starting to learn towards this standard are able to: 


  function on basic industry and business knowledge, 


  communicate at NQF level 3 


  interpret basic workflow principles 


  schedule activities 


  apply basic quality control principles. 


	Specific Outcomes and Assessment Criteria: 


	SPECIFIC OUTCOME 1 


	Plan, organise and allocate work. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. The work plan is aligned with the work unit`s business plan. 


	ASSESSMENT CRITERION 2 


	2. Communication methods used facilitate work unit understanding of the procedure. 


	ASSESSMENT CRITERION 3 


	3. Work is planned and allocated in a participative manner, in accordance with resourcing requirements. 


	ASSESSMENT CRITERION 4 


	4. Understanding by individuals within the work unit of their roles, responsibilities and accountabilities are facilitated effectively. 


	ASSESSMENT CRITERION 5 


	5. Work in progress is aligned with allocated costs. 


	SPECIFIC OUTCOME 2 


	Manage interpersonal team processes to achieve required outputs. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. Processes to monitor work progress are developed and set in place. 


	ASSESSMENT CRITERION 2 


	2. Progress against plan is continuously tracked. 


	ASSESSMENT CRITERION 3 


	3. Accurate progress information is gathered and reported. 


	ASSESSMENT CRITERION RANGE 


	Progress reporting includes but is not limited to meetings, presentations, verbal and written reports.
 


	ASSESSMENT CRITERION 4 


	4. Progress reports are analysed and necessary corrective action taken. 


	SPECIFIC OUTCOME 3 


	Evaluate achievement of work unit objectives. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. Financial and work plan outcomes for the work unit / teams are consolidated and standard results identified. 


	ASSESSMENT CRITERION 2 


	2. Outcomes are compared with key performance areas as identified in the work plan. 


	ASSESSMENT CRITERION 3 


	3. Results are reported in the format required by the organisation. 


	ASSESSMENT CRITERION 4 


	4. Results are communicated to the team to set benchmarks and improve productivity. 


	UNIT STANDARD ACCREDITATION AND MODERATION OPTIONS 


	1. Anyone assessing a learner against this unit standard must be registered as an assessor with the relevant ETQA. 

2. Any institution offering learning that will enable achievement of this unit standard or will assess this unit standard must be accredited as a provider with the relevant ETQA. 

3. Moderation of assessment will be overseen by the relevant ETQA according to the moderation guidelines in the relevant qualification and the agreed ETQA procedures. 

4. Therefore, anyone wishing to be assessed against this unit standard may apply to be assessed by any assessment agency, assessor or provider institution that is accredited by the relevant ETQA. 


	UNIT STANDARD ESSENTIAL EMBEDDED KNOWLEDGE 


	Knowledge considered to be critical evidence of competence is included in the assessment criteria explicitly, or can be inferred by performance. This includes knowledge on 


  basic project management principles and practices 


  participative planning 


  performance measurement principles and techniques 


	Critical Cross-field Outcomes (CCFO): 


	UNIT STANDARD CCFO IDENTIFYING 


	1. Identify and solve problems by using critical and creative thinking by, e.g., 


  taking corrective action. 


	UNIT STANDARD CCFO WORKING 


	Work effectively with others by e.g., 


  facilitating understanding by individuals within the work unit of their roles, responsibilities and accountabilities 


	UNIT STANDARD CCFO COLLECTING 


	Collect, analyse, organise and critically evaluate information by, e.g., 


  by gathering and analysing progress information. 


	UNIT STANDARD CCFO COMMUNICATING 


	Communicate effectively by, e.g., 


  reporting work progress. 


  communicating achievement of work unit objectives. 


	UNIT STANDARD NOTES 


	The SGB: Human Resources Management and Practices has grouped unit standards into four role clusters in its document "A Framework for Qualifications for Professionals and Practitioners in People Management Processes". This unit standard falls into the following cluster: 
PEOPLE ACQUISITION, UTILISATION RETENTION AND DEVELOPMENT 
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