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	PURPOSE OF THE UNIT STANDARD 


	This unit standard is a core standard and forms part of the qualification, National Certificate Project Management and is registered at Level 4 on the National Qualifications Framework. Learners accessing this standard will be involved in project management teams or involved in building small project management teams. These projects may be technical projects, business projects or developmental projects and will cut across a range of economic sectors. This standard will also add value to learners who are running their own business and recognise that project management forms an integral component of any business. Learners acquiring this standard will be able to interpret the scope statement and other project data for a cost budget, prepare and produce of a cost budget for an element of work and contribute to the monitoring and controlling of cost budget performance. 

The qualifying learner is capable of: 


  Identifying elements and resources to be costed through interpreting the project scope statement, work breakdown structure and other project data. 

  Preparing and producing a cost budget. 

  Contributing to the monitoring and controlling of cost budget performance by maintaining records and communicating. 


	LEARNING ASSUMED TO BE IN PLACE 


	  Learners accessing this qualification will have demonstrated competence against standards in project management practices or equivalent of NQF Level 3. 


	UNIT STANDARD RANGE 


	  Project level will include working as a leader in the context of a small project / sub-project involving few resources and having a limited impact on stakeholders and the environment or working as a contributing team member on a medium to large project when not a leader. 

  Projects will include all projects including technical, developmental and business related projects. 

  Elements of work including projects, sub projects, phases of a projects, stages, tasks or activities or work packages. 

  Elements of costing and budgeting including, forecasting, estimating. 

  Fixed costs including rent, labour and overheads. 

  Variable costs including materials, equipment, transport and resource 


	Specific Outcomes and Assessment Criteria: 


	SPECIFIC OUTCOME 1 


	Identify elements and resources to be costed through interpreting the project scope statement. 


	OUTCOME NOTES 


	Identify elements and resources to be costed through interpreting the project scope statement, work breakdown structure and other project data. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. The work elements are identified and extracted from data. 


	ASSESSMENT CRITERION 2 


	2. The elements of cost are identified and explained. 


	ASSESSMENT CRITERION 3 


	3. Interpretation of the scope statement is done using established methods and procedures to ensure validity. 


	SPECIFIC OUTCOME 2 


	Prepare and produce a cost budget. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. The elements of cost for each work package are estimated. 


	ASSESSMENT CRITERION 2 


	2. A cost budget is documented in agreed format and within agreed time frames. 


	ASSESSMENT CRITERION 3 


	3. Underlying assumptions of the estimate are explained, motivated and documented. 


	ASSESSMENT CRITERION 4 


	4. Approval is obtained for the budget from higher authority in accordance with established standards and procedures. 


	ASSESSMENT CRITERION 5 


	5. Cost budget figures balance and are correct. 


	SPECIFIC OUTCOME 3 


	Contribute to the monitoring and controlling of cost budget performance by maintaining records 


	OUTCOME NOTES 


	Contribute to the monitoring and controlling of cost budget performance by maintaining records and communicating. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. Cost budget is communicated in a manner that ensures all relevant parties are clear on its contents. 


	ASSESSMENT CRITERION 2 


	2. Actual cost against the budget elements are obtained and records updated correctly. 


	ASSESSMENT CRITERION 3 


	3. Deviations of actual against budgeted costs are identified and communicated to higher authority. 


	ASSESSMENT CRITERION 4 


	4. Opportunities for corrective action or improvement are identified and communicated to relevant individuals/teams. 


	ASSESSMENT CRITERION 5 


	5. Financial records are maintained according to agreed standards and procedures and within agreed time frames. 


	UNIT STANDARD ACCREDITATION AND MODERATION OPTIONS 


	The Services SETA, Education Training Quality Assurance Body (ETQA) or the GENFETQA will accredit providers and assessors against this standard. 


	UNIT STANDARD ESSENTIAL EMBEDDED KNOWLEDGE 


	A demonstrated understanding of: 


  Principles and techniques for costing an element of work. 

  Methods and techniques for preparing budgets. 

  Methods and techniques for monitoring and controlling budgets. 

  Fixed and variable costs and the characteristics of each. 

  Basic pricing principles. 

  The time value of money. 

  The differences between cost and financial management systems. 

  Basic financial management practices. 


	Critical Cross-field Outcomes (CCFO): 


	UNIT STANDARD CCFO IDENTIFYING 


	Identify and solve problems pertaining to cost budgets. 


	UNIT STANDARD CCFO WORKING 


	Work effectively with others when monitoring cost budgets. 


	UNIT STANDARD CCFO COLLECTING 


	Collect, analyse, organise and critically evaluate information pertaining to the estimating, preparing and monitoring cost budgets. 


	UNIT STANDARD CCFO COMMUNICATING 


	Communicate effectively with relevant parties regarding elements of the cost budget. 


	UNIT STANDARD CCFO SCIENCE 


	Use science and technology to estimate and prepare cost budgets for a project. 
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