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	PURPOSE OF THE UNIT STANDARD 


	This unit standard is intended for managers of small businesses and junior managers of business units in larger organisations. The term business unit in this unit standard implies a small business, cost centre, section or department. 

Junior managers include, but are not limited to team leaders, supervisors, first line managers and section heads. The positionor term is used to describe the first level of management in an organisation at which an employee has other employees reporting to him/her. 

The qualifying learner is capable of: 


  Developing a performance management programme for a business unit. 

  Investigating different performance management systems. 

  Monitoring performance in terms of a performance agreement 

  Investigating ways of addressing under performance issues. 


	LEARNING ASSUMED TO BE IN PLACE 


	There is open access to this unit standard. Learners should be competent in Communication and Mathematical Literacy at NQF Level 3. 


	UNIT STANDARD RANGE 


	  For the purpose of this unit standard the term business unit is used to mean a cost center, department or small business. 

  Assessment may be in authentic situations or using case studies and role play. 


	Specific Outcomes and Assessment Criteria: 


	SPECIFIC OUTCOME 1 


	Develop a performance management programme for a business unit. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. The business plan of an organisation is analysed to establish the organisation`s goals and objectives. 


	ASSESSMENT CRITERION 2 


	2. The performance targets of the business unit are aligned to the business plan to create a business unit`s own business plan. 


	ASSESSMENT CRITERION 3 


	3. The functions of the business unit members are analysed in order to create a performance agreement document that aligns a business unit`s business plan in terms of business unit targets and required standards of performance. 


	ASSESSMENT CRITERION 4 


	4. The criteria against which an organisation measures a business unit`s performance are identified for a specific organisation and incorporated into the performance agreement. 


	SPECIFIC OUTCOME 2 


	Investigate different performance management systems. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. Three different performance management systems are compared in terms of their underlying principles and how they measure performance. 


	ASSESSMENT CRITERION 2 


	2. The strengths and weaknesses of a selected performance management model is analysed and an indication is given of possible challenges in implementing the system within a specific organisation. 


	ASSESSMENT CRITERION 3 


	3. A performance management system is selected for a specific organisation and reasons are given to support the selection. 


	SPECIFIC OUTCOME 3 


	Monitor performance in terms of a performance agreement. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. The performance of two members of a business unit is observed and recorded in terms of the performance management agreement. 


	ASSESSMENT CRITERION 2 


	2. Individual feedback is given to two members of a business unit based on evidence gathered during the observation process. 


	ASSESSMENT CRITERION 3 


	3. Observed performance is measured against a performance agreement and discussed in a performance review interview. 


	ASSESSMENT CRITERION 4 


	4. A plan for corrective action is developed to address poor performance. 


	ASSESSMENT CRITERION 5 


	5. A development plan is for two members of a business unit is created to address below standard performance, reinforce positive performance and match the individual`s career aspirations with the business plan. 


	ASSESSMENT CRITERION 6 


	6. Personal career aspirations are discussed with two members of a business unit. 


	ASSESSMENT CRITERION 7 


	7. A training programme is proposed that will empower employees in the business unit to meet the knowledge and skill requirements implied by the business strategy. 


	SPECIFIC OUTCOME 4 


	Investigate ways of addressing under-performance issues. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	1. Two theories or models that explain under-performance are investigated and applied and used to explain possible reasons for under-performance in a business unit. 


	ASSESSMENT CRITERION 2 


	2. Possible proposals for rewards and incentives for improved performance are suggested within the parameters of an organisation`s human resource policies. 


	ASSESSMENT CRITERION 3 


	3. An organisation`s people management policies are analysed and appropriate measures or sanctions are recommended for two case studies of underperformance. 


	UNIT STANDARD ACCREDITATION AND MODERATION OPTIONS 


	Assessment of this Unit Standard should be contextual and practical. 


  Assessors must be registered as assessors with the Services ETQA or an ETQA that represents the sectors in which the learner is employed. 

  Moderators must be registered as assessors with the Services ETQA, or with an ETQA that has a Memorandum of Understanding with the Services ETQA. 

  The mechanisms and requirements for moderation should be applied in accordance with the requirements of the relevant ETQA. 

  Assessment should include both formative and summative assessment. 

  Training providers must be accredited by the Services ETQA or with an ETQA that has a Memorandum of Understanding with the Services ETQA. 


	Critical Cross-field Outcomes (CCFO): 


	UNIT STANDARD CCFO ORGANIZING 


	Learners are able to make decisions aligning the unit business plan to the organisation`s business plan and in applying theories to explain underperformance and address performance issues. 


	UNIT STANDARD CCFO COLLECTING 


	Learners are able to collect, organise and evaluate information in order to create a business unit plan and monitor performance against a performance agreement. 


	UNIT STANDARD CCFO COMMUNICATING 


	Learners are able to communicate effectively and responsibly negotiating a performance agreement and giving feedback. 


	UNIT STANDARD CCFO DEMONSTRATING 


	Learners are able to demonstrate an understanding of the world as a set of related systems when aligning performance standards, the unit business plan and the business plan of the organisation. 


	UNIT STANDARD CCFO CONTRIBUTING 


	Learners begin to explore education and career opportunities in discussing the aspirations of members of the business unit. 
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