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AgriSETA



Skills Delivery : Quality Management


Monitoring and Evaluation: 
Pre-project On-Site Evaluation and Orientation of Employer

Introduction: About The Self-Evaluation Framework

	Why have a self-evaluation framework?
	The purpose of the self-evaluation framework is as follows.  
The employer:

· evaluates their business practices against minimum statutory and AgriSETA requirements;

· identifies the specific alignment needs within the business; and

· develops and implements a Developmental Action Plan for business practice alignment to the criteria.

By self-evaluating, employers can take ownership of the process of achieving compliance.  Self-evaluation thus serves as an excellent business development tool.



	What will the AgriSETA auditor look at?
	When the AgriSETA auditor visits the employer they look at the evidence that the employer has gathered to demonstrate compliance to each of the criteria.  The depth and breadth of evidence required can depend on the following:

· whether the employer is applying for the first time to enter the learnership system;

· whether the employer already has learners in the system; and

· the history of past learners with the employer.

· 


Part 1: Overview of the Minimum Criteria

	Criterion
	Statutory Criterion
	Explanation of Criterion

	A
	Compliance to the Skills Development Act (Act No.97 of 1998) (Regulation 1151) 
	There exist specific Regulations concerning the registration of learnerships and learnership agreements.  Employers who wish to enter the Learnership system must be aware of their rights and duties in this regard.

	B
	Compliance to the AgriSETA Learnership Requirements
	Each SETA is allowed to make regulations related to the operation of Learnerships.  This is to ensure that the nature of the economic sector in which the SETA operates is taken into account.

	C
	Compliance to the Basic Conditions of Employment Act (Act No.75 of 1997) 
	Employers have specific duties when it comes to employing learners on learnerships.  To this end the Department of Labour has published a Sectoral Determination to the Basic Conditions of Employment Act, which is specifically focused on the Learnership issue.

	F
	Compliance to the Occupational Health and Safety Act (Act No. 58 of 1993)
	Learners have a constitutional right to a safe working and learning environment and thus in order to protect this right; an employer must demonstrate their compliance to this Act.

	G
	Compliance to the Compensation for Occupational Injuries and Diseases Act (Act No. 130 of 1993)
	If a learner is injured on duty, or contracts an occupational disease, they must have access to compensation and treatment.  For this reason employers must ensure that they are registered with the Compensation Commissioner and be paying into the Compensation fund.


Part 2: Self Evaluation Tool

	How do I use this tool?
	Step

Action

1

Look at the column of the conforming requirements.  This tells you what evidence the auditors will look for.  Interpret what you understand the statement to mean in terms of your normal business practices.

2

The column next to the conforming requirements gives you examples of the kinds of physical evidence you could put together to prove your compliance.  Note that this is just a list of examples.  You may find that one document may prove a number of criteria.  You may also find that you have examples of evidence which are not in the list.

3

Decide whether you think you have enough evidence to prove compliance.  Mark Yes or No in the last column.

4

If you have marked Yes, keep a record of the evidence that you would give to the auditor.  Remember that when they come on site they may well use observation and interview techniques to confirm that what they have seen in the documents matches the actual practices.

5

If you have marked No, decide how you will become compliant and decide what policies, procedures and other normal business practices you will have to put in place / adjust.  In other words put together a strategy to achieve compliance.  Make sure that these have timeframes attached!

6

Use the exercise as a gap analysis and review tool on at least an annual basis.




	Remember the following!
	The criteria do not constitute an exhaustive list of the legal requirements, but merely a bare minimum!
Always develop systems, policies and procedures for compliance as a part of the Normal Business practice and not as something to just satisfy the AgriSETA.  They must add value to your business!


Continued on next page

	Criterion A
	Compliance to the Skills Development Act


	No.
	Conforming Requirement
	Examples of Suitable Evidence
	Compliant

Yes or No?

	A1
	The learner works for the Host Employer as part of the learning process
	· Time sheets
	

	A2
	The Host Employer allows the learner to attend off-the-job training during working hours
	· Timesheets

· Records of attendance from provider
	

	A3
	There are records of relevant workplace experience
	· Workplace training records

· Timesheets
	

	A4
	There are records of relevant workplace assessment
	· Assessment records indicating site of assessment
	

	A5
	There are up to date records of learning
	· Workplace training records


	

	A6
	The Host Employer provides supervision of the learner on site
	· Workplace training records

· HR records
	

	A7
	Employers and learners have progress discussions
	· Workplace training records

· HR records
	

	A8
	The learner complies with workplace policies and procedures
	· HR records

· Disciplinary records

· Grievance Records

· Dispute records
	

	A9
	Unemployed learners are aware of their rights in terms of the learner allowances
	· Employment contract

· HR policies and procedures

· Dispute records
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	Criterion B
	Compliance to the AgriSETA Learnership Requirements


	No.
	Conforming Requirement
	Examples of Suitable Evidence
	Compliant

Yes or No?

	B1
	The Host Employer has a current plan in place for the implementation of the learnership
	· Copy of Learnership implementation plan
	

	B2
	The plan for learnership implementation identifies the learning that must occur as part of the structured workplace learning component
	· Learnership implementation plan
	

	B3
	The Host Employer has the capacity to accommodate the number of learners
	· Facilities
· Number of permanent employed staff
	

	B4
	There is an assessment management plan
	· Assessment plan


	

	B5
	Learners are on track in relation to the learnership implementation plan
	· Learnership implementation plan

· Learner logbooks
	

	B6
	There is evidence of training facilities within the workplace
	· Appropriate facilities in relation to the learnership requirements
	

	B7
	Coaching and mentoring are taking place in the workplace
	· Coaching and Mentoring records

	

	B8
	Learners have access to their learnership agreements
	· Copies of learnership agreements
	

	B9
	Learners have access to the learnership implementation plan
	· Learnership implementation plan

· Notice boards

· Intranet facilities
	


	Criterion C
	Compliance to the Basic Conditions of Employment Act


	No.
	Conforming Requirement
	Examples of Suitable Evidence
	Compliant

Yes or No?

	C1
	Learners do not work more than 45 hours per week
	· Timesheets

· Pay roll records
	

	C2
	The Employer only makes deductions, agreed to, from the learner allowances and as stated in the learnership contract
	· Employment contracts

· Pay roll records
	


	Criterion D
	Compliance to the Occupational Health and Safety Act


	No.
	Conforming Requirement
	Examples of Suitable Evidence
	Compliant

Yes or No?

	D1
	The Host Employer has health and safety policies and procedures in place
	· HR policies and guidelines

· Certificates of compliance from Local Authorities
	

	D2
	Learners are aware the workplace health and safety policies and procedures
	· Staff handbook


	


	Criterion E
	Compliance to the Compensation for Occupational Injuries and Diseases Act


	No.
	Conforming Requirement
	Examples of Suitable Evidence
	Compliant

Yes or No?

	E1
	Learners are aware of the policies and procedures to follow in the event of an accident or injury when on duty
	· Guidelines and procedures

· Forms
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