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Introduction
AgriSETA requires an updated occupational shortages and skills gaps list, aligned to government
priorities and strategic frameworks, in response to needs identified by the Agricultural sector
This 2020-2025 Sector Skills Plan (SSP) aims to address six key objectives:

҉ Outlines economic indicators and trends in the sector
҉ Identify key skills issues in the agricultural sector by highlighting the macro socio-economic
factors that impact on the demand for skills.

҉ Analyse the skills demand and supply trends in the agricultural sector to identify potential skills
mismatches

҉ Agricultural sector partnerships
҉ SETA performance through monitoring and evaluation
҉ Identify skills priorities and actions as necessary steps to be taken in offering stakeholders the
support
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Research Process and Methods

Introduction
Qualitative

Quantitative

The following data sources were used for qualitative data:






Workplace Skills Plans submitted by employer organisations for 2019
Annual Training Report submissions for 2019
Workplace skills surveys conducted with employers
Research undertaken as per the approved Research Agenda 2018/19

The following data sources were used for quantitative data:

 Quarterly Labour Market Forecasts published by Stats SA and AGRISETA annual
report
 Document review to establish the economic performance and trends by subsector,
geographic concentration and employers
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Chapter One: Sector Profile
Agricultural sector’s contribution to theIntroduction
economy in terms of production and
employment

Red Meat (43%)
Horticulture (22%)
Grains & Cereals (9%)
Fibre (8%)
Poultry (5%)
Aquaculture (4%)
Blanks (3%)
Milling, Pet Food & Animal Feed (2%)
Pest control (1%)
Seed (1%)
Sugar (1%)
Tobacco (0%)

 StatsSA,2018 reported that agriculture, forestry and fishing industry has declined by
29,2% ; due to the drop in the production of field crops and horticultural products.

 WSP data received for 2019:18739 permanent employees which are male dominated by
62%

 Youth constitute was (40%), Age between 35 - 55 (52%) and (9%) above the
age of 55; In total, (92%) of the workers are below the age of 55
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Chapter Two: Key Skills Change Drivers
Key Skills Change Drivers influencing
skills demand and supply in the agricultural
Introduction
sector
Table 1: CHANGE DRIVERS PER SECTOR

SUBSECTOR/S
Grains and
Cereals & Red
Meat

CHANGE DRIVER
Climate change and
drought

Tobacco, Red
Meat & Sugar

The youth bulge and
skills development

SKILLS IMPLICATIONS
 Green knowledge
 Managing extreme climate skills
 Incorporation of latest
technology and research
 Disaster management
 Imports
 Business skill
 Demand for skills development at younger age (high school
level), employable youths supply rural skills development
 Management skills to manage young workforce

Market access, Export capacity, Poultry Imports, Brexit and EU
Red meat,
Brexit & EU trade
trade
Poultry & Sugar agreements
Fibre & Poultry Growth of small scale  Managing extreme climate and Animal and plant health
management
farmers
 Delivering quality product
 Expand businesses
 Communal farming practices
 Business skills
 Drought and Floods
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Chapter Two: Key Skills Change Drivers
SUBSECTOR/S
CHANGE DRIVER
SKILLS IMPLICATIONS
 Ability to develop and research new innovation, technologies
Grains and Cereal, Sugar Fourth Industrial
and analysis of large data sets
& Tobacco
Revolution : Technology

Ability to integrate and implement new technologies and
and Mechanisation
innovation in workplaces
 Increased need for computer skills for employees at all levels

Introduction

Tobacco, Fibre,
Green Economy
Aquaculture , Milling,
Pet food and Animal feed,
Pest control, Poultry &
Seed

 Proper utilization of resources
 Efficient use of land
 Green Knowledge
 Agro-Processing
 Efficient use of land
 Conservation
 Energy efficient methods
 Research and development
 Sustainable agriculture

 New skills sets aligned with;
 Migration of workers,
 Incorporation of latest innovations and technologies, natural

Horticulture, Milling,
Climate change
Pet food and Animal feed (production area is
& Seed
shifting eastwards,
disaster management,
introduction of new
 plant health, business skills and imports. Research outcomes
production technologies)
included in qualifications, curriculums and course content.



Milling,
Political and policy
Pet food and Animal feed , uncertainty, Weakening
Seed &Fibre
of the local currency

 Import and export of products
 Business skills

Source: Sector Skills Committees ,2019
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Chapter Two: Key Skills Change Drivers
Table 2: CHANGE DRIVERS FROM FOCUS GROUPS

CHANGE DRIVER
Lack of technical and advisory support services

Crop management
Global warming

Retrenchment

Introduction

SKILLS IMPLICATIONS
 Support to ensure sustainability
 Rural development initiatives
 Training of Agriculture Advisors
 Mentorship and Agriculture Advisors
 Technical production skills
 Migration of workers, new skills required
 Incorporation of latest technology and research
outcomes in qualifications, curriculums and course
content
 Business management skills

IMPLICATION FOR SKILLS PLANNING IN THE AGRICULTURAL SECTOR
7 skills implications that need to be addressed :
1.
2.
3.
4.
5.
6.
7.

Practical skills transfer through mentoring and on-the-job training;
Improved quality and resources of agricultural extension services qualifications;
A focus on entrepreneurship and enterprise development for emerging farmers;
Addressing the corporate governance training needs to strengthen co-operatives;
The development of green knowledge qualifications;
Relevant farmer and farmworker development programmes; and
Identify marketing opportunities for changing consumer behaviour.
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Chapter Three: Occupational Shortages and skills gap

Introduction

Analyse the occupational shortages and skills gaps in terms of demand and
supply in the sector
SCARCE SKILLS AND SKILLS GAPS LIST

Agricultural Farm Manager, Mixed Crop Farm Production Manager / Foreman,
Agricultural Mobile Plant (Equipment) Operator, Millwright, Diesel Mechanic,
Horticultural Farmer, Crop Production Farm Worker / Assistant, Electrician and
Finance Manager
Figure 2 SKILLS DEVELOPMENT INTERVENTIONS
7%

Learnership

7%

32%

8%

Skills Programme
Degree/Diploma
Internship

Artisan

23%

Graduate Placement
23%
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Chapter Three: Occupational Shortages and skills gap

Introduction

AgriSETA understands SECTORAL PRIORITY OCCUPATIONS (PIVOTAL) programmes to be
programmes that respond to the supply of identified skills demands
Table 3: PIVOTAL List

Occupation

Quantity Needed

Quantity to be supported
by seta

9236

6775

6025

2900

Farm Maintenance Worker
Agricultural Farm manager

5676

3870

5600

900

Harvester / Picker

3748

1445

Mixed Crop and Livestock Farm
Worker / Assistant
Agricultural Scientists

3119

3430

1759

980

Horticultural Farmer
Millwright

1534
1470

2995
233

Sales and Marketing Manager

1447

1445

Crop Production Farm Worker /
Assistant
Food and Beverage Factory Worker

Above

Target almost met

Below
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Chapter Four: Sector Partnerships

Introduction

AgriSETA aims to strengthen its existing partnerships by specifically engaging with
partners to meet its occupational shortages, skills gap and HTFVs.

 New partnerships especially with other SETAs will be
pursued ardently to align the AgriSETA’s priority skills
areas and Sectoral Priority Occupations (PIVOTAL)
skills lists to national interests.

 Best practice partnerships will be highlighted in future SSPs to benchmark
partnership criteria

 Sub-sectoral partnerships is important and it enriches the SETAs knowledge on how
sub-sectors engage with stakeholders
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Chapter Five: SETA Monitoring and

Introduction

Evaluation

Linkage of all AgriSETA planning documents and ensure that alignment in the documents are an
1.
SP
Addresses 7
goals

indication of a sound M&E
Allocation of
resources in terms
of strategic
outcome oriented
goals

3.
APP

Achievement of the goals

o

o

4. Linked to
scarce skills in
the SSP

2.
Four Programmes in the
strategic plan
Associated sub programmes

Expressed as targets
5. PIVOTAL and learning
interventions

6. Human capital,
financial and other
resources

Broken down to programme level
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Chapter Five: SETA Monitoring and Evaluation

Introduction

Research topics were reported in this chapter, the research has shown to respond to the strategic
skills priority actions and the skills gaps in the Agricultural Sector.
Surveys were distributed to all beneficiaries on all AgriSETA learning programmes.
The target for Skills Delivery: Increase the efficiency of beneficiaries/learners in the workplace by
30% annually:
 This target is attached to the priority actions which expresses the importance of improving
the quality of skills supply to the sector.
 The number of learners who participated across learning programmes were 1903
 AgriSETA trained more females (65%) than males (35). The training of female responses
to the need of employing more females into the Agricultural sector
1
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Figure 3: LEARNER EDUCATIONAL LEVEL

Figure 4: LEARNER AGE CLASSIFICATION
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Chapter Five: SETA Monitoring and Evaluation

Introduction
Marketing unit target: To change the perception
of agriculture as a career by exposing
youth to opportunities in agriculture and rural development.
This target response to one of the strategic skills priority actions on supporting youth
development
 The participants in the survey were 417 participants between the age of 15-30 years
 These youth participants were targeted through career exhibitions
 Although five provinces (EC-57%,NC-21%,KZN-11%,LP- 6%,MP-5%) are represented, this data
should be treated with caution as it is not a representative sample of all the provinces bearing in
mind that this survey was voluntary.

Results
 50% of the participants are/were not offered agriculture as a subject at school
 37% of the participants showed interest to study agriculture at university
 54% of the participants agreed to study agriculture at university, should they be
offered a bursary
 19% of the participants were aware of AgriSETA.
The results from this research indicated that more should be done to change the
perception of the youth towards agriculture. AgriSETA ought to be visible to the youth
and further intervention are prominent
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Chapter Six: Strategic Skills Priority Actions
Skills Priority Action
Policy provisions that
create incentives to
support rural skills
development.
Support co-operatives in
corporate governance
and enterprise
development.

Mentorship and career
pathways clearly
mapped to support
equity and youth
development.

Outputs
Introduction
Rural skills development is incentivised through tax

Outcome
Rural & temporary skills
development is incentivised.

structures.
The Skills Development Act is amended to include
temporary workers (18.3) in its levy and subsidy structure.
Extension services addressed.
Corporate governance and
Corporate governance and enterprise interventions,
enterprise development unit
currently located in special projects, are developed as
standards are available to
accredited qualifications.
agricultural co-operatives.
Rural Development recognised as an AgriSETA subsector.
Comprehensive, integrated programmes and long-term
engagement
Emerging farmers mentored by Mentorship programme accredited through AgriSETA
experienced professionals.
structures in partnership with DRDLR and others.
Career pathways for youth
Career pathways mapped by subsector with a focus on
mapped across the supply
youth development.
chain by subsector.

Improve the quality of
skills supply to the
sector.

Agricultural extension services
are well-resourced, skilled,
experienced and up-to-date
with latest R&D.

Establish a cross-cutting
focus (on green
knowledge and food
safety) in all skill
provisions.

Skills development needs of
the sector include a crosscutting focus on green
knowledge and food safety.

Education and training capacity of service provider and
Agriculture Extension Officers continuously evaluated for
relevance and quality.
Occupational qualifications developed and properly
implemented ATIs capacitated.
Green knowledge integrated into all learning programmes.
Food safety (and animal and plant health) integrated into
all learning programmes. Focus on the development of
related scientists
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