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ABBREVIATIONS AND ACRONYMS
ABBREVIATION/ DESCRIPTION
ACRONYM
AFASA

African Farmers Association of South Africa

AGRISETA

Agricultural Sector Education and Training Authority

AQP

Assessment Quality Partner

ARC

Agriculture Research Council

ATR

Annual Training Report

BMI

Business Monitor International

CEP

Community of Expert Practitioners

*DAFF
[DALRRD]

*Department of Agriculture, Forestry and Fisheries
[changed to Department of Agriculture, Land Reform and Rural Development in June 2019]

*DEA
[DEFF]

*Department of Environmental Affairs
[was merged with another department and became Department of Environment, Forestry and Fisheries
in June 2019]

*DHET
[DHEST]

Department of Higher Education and Training
[was merged with Department of Science and Technology and became Department of Higher
Education, Science and Technology in June 2019]

DoH

Department of Health

*DRDLR
[DALRRD]

*Department of Rural Development and Land Reform
[it no longer exists, falls under the Department of Agriculture, Land Reform and Rural Development
from June 2019]

DSD

Department of Social Development

*dti
[dtic]

*Department of Trade and Industry
[changed to Department of Trade, Industry and Competition in June 2019]

DWS

Department of Water and Sanitation

ETQA

Education and Training Quality Assurance

GDP

Gross Domestic Product

HEI

Higher Education Institutions

HET

Higher Education and Training

HR

Human Resources
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HTFVs

Hard-to-Fill vacancies

IDP

Integrated Development Plan

IPAP

Industrial Policy Action Plan

KZN

KwaZulu-Natal

MAFISA

Micro Agricultural Financial Institution of South Africa

NAFU

National African Farmers Union

NDP

National Development Plan

NPO

Non-Profit Organisation

NQF

National Qualifications Framework

NSDP

National Skills Development Plan

PFMA

Public Finance Management Act

PIVOTAL

Professional, Vocational, Technical and Academic learning

QCTO

Quality Council for Trades and Occupations

SAGIC

South African Green Industries Council

SARS

South African Revenue Service

SDA

Skills Development Act

SDF

Skills Development Facilitator

SDL

Skills Development Levy

SETA

Sector Education and Training Authority

SIC

Standard Industrial Classification

SSP

Sector Skills Plan

Stats SA

Statistics South Africa

TAUSA

Transvaal Agricultural Union of South Africa

TVET

Technical Vocational Education and Training

UoT

University of Technology

WSP

Workplace Skills Plan

* The references and information in the SSP was obtained before the merging and renaming of national government departments in June 2019.
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EXECUTIVE SUMMARY
In 2019/20, there was a total of 5 879 Horticulture subsector entities registered with the South African Revenue
Services (SARS), contributing 23,1% of total entities in the
agricultural sector. Of these 5 879 entities, the WSP data
indicates that only 41% contribute to the Skills Development
Levy (SDL). A total of R156 723 782,40 SDL was generated
from the Horticulture sub-sector, accounting for 35% of total
agricultural revenue from SDL.
Employers in the Horticulture sub-sector include fruit and nut
farmers, vegetable farmers, ornamental horticulturists, wine
producers, produce packers, produce processors and fresh
produce exporters.
According to the Industrial Policy Action Plan (IPAP 2), fruits,
vegetables and wine are significant commodities in the
agro-processing sector; all are high-value crops and have
large labour multipliers. The main fruit producers in South
Africa include table and wine grapes, citrus, deciduous
fruit, and subtropical fruit, while major vegetable products
include potatoes, tomatoes, onions and cabbages (National
Agricultural Marketing Council, 2012).
The total income earned in the agriculture and related services
industry was R302,8 billion in 2017 compared with R278,1
billion in 2016. In 2017, ‘animals and animal’ products
generated the largest sales (R128,2 billion) followed by
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‘horticultural crops and products’ (R74,4 billion) and ‘field
crops’ (R57,0 billion). The highest percentage increase was
recorded for income earned from the sale of ‘horticultural
crops and products’ (15,0%), followed by ‘animals and
animal products’ (7,9%) and ‘field crops’ (5,9%).
Overall, the Horticulture sub-sector contributes significantly
to the agricultural sector in South Africa. Horticulture is
produced throughout the country. Of the total registered
entities with AgriSETA, 23,1% are from the Horticulture subsector, and 41% of these entities contribute to the SDL.
An analysis of data from the sub-sector shows that the
majority of people employed in the sub-sector are in
elementary occupations.
External stakeholder engagements identified the key change
drivers currently affecting the sub-sector as:
•
Land reform and industry transformation
•
Skills retention
•	
Increase in production and introduction of new
products
•
Climate change and drought
•
The youth bulge
•
Logistics and infrastructure
•
Biosecurity
•
Innovation, technology and mechanisation
•
Labour legislation with regard to seasonal workers
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RESEARCH PROCESS AND METHODS
AgriSETA carried out various research projects to produce the Horticulture Sub-Sector Skills Plan 2020-2021. The research was
conducted through a mixed methodology of qualitative and quantitative techniques. The table below summarises the research
process and methods used to construct this sub-sector skills plan. Due to a lack of information from certain employer groups
and the variation in the detail of data sources, discrepancies in reported data can arise.
TABLE 1: RESEARCH PROCESS AND METHODS

Research Topic

Nature (Design)
of the study

Purpose

Data Collection

Sample Size

Timeframe

Chapter 1: Sector Profile
Scope of coverage of
Quantitative
the sector

Gives an overview of
the sector

AgriSETA
employer data

Key role-players in
the sector

Quantitative

Investigate key
role-players

WSPs/ATRs
data

Quantitative

Examine economic
performance in the
sector

WSPs/ATRs
data

Quantitative

Examine employment
trends

WSPs/ATRs
data

Labour market profile Quantitative

Examine employment
trends

WSPs/ATRs
data, Statistics
SA

Economic
performance
Employer profile

All AgriSETA
employer data
for 2018/19

May–July 2019

All WSPs received
for 2019
May–July 2019
All WSPs received
for 2019
May–July 2019
All WSPs received
for 2019
May–July 2019
All WSPs received
for 2019
May–July 2019

Chapter 2: Key Skills
Drivers of change for
the agricultural sector

Qualitative

Identify skills priorities
Interviews and
and change drivers in
focus groups
the agricultural sector

60 SSC members,
August 2019
4 focus groups

Policy frameworks
affecting skills
demand and supply

Qualitative

Analyse sectorial
policy frameworks

60 SSC members,
August 2019
4 focus groups

Interviews and
focus groups

Chapter 3: Occupational Shortages and Skills Gaps
Critically evaluate the
AgriSETA critical and
scarce skills list and
Qualitative
provide an overview
of the skills gap

To provide the
sectoral occupational
demand, extent and
nature of supply

Focus groups
WSPs/ATRs
data

GENERAL INFORMATION

All WSPs/ATRs
data received for
2019, 60 SSC
members, 4 focus
groups

August 2019
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Research Topic
Identification of
Sectoral Priority
Occupations
(PIVOTAL)

Nature (Design)
of the study

Qualitative

Purpose
Formulate Sectoral
Priority Occupations
(PIVOTAL)

Data Collection

WSPs/ATRs
interviews

Sample Size

Timeframe

All WSPs/ATRs
data received
for 2019, 11
August 2019
employer surveys,
60 SSC members

Chapter 4: Partnerships
Analysis of planned
and existing SETA
partnerships

Qualitative

Ascertain the
AgriSETA
partnerships

Interviews

All AgriSETA
departments

May–July 2019

NONE

On-going

Chapter 5: Skills Priority Actions
Key skills findings
from previous
chapters

Quantitative

Provide synthesis of
previous chapters
in the SSP and
recommendations of
priority actions

DOCUMENT REVIEW
A document review was conducted to establish the economic
performance and trends of the Horticulture sub-sector,
geographic concentration and employers. Government
policy and strategy documents, as well as the key statistical
and industry publications were reviewed and these are
included in the list of references. A thematic analysis was
conducted to synthesis the key economic, policy and training
issues affecting the Horticulture sub-sector, and to identify
key skills issues.

NONE

SCARCE AND PIVOTAL LIST
FORMULATION
The scarce skills, skills gaps and pivotal skills lists were arrived
at through both secondary data analysis and the numbers
made available in previous sector skills plans, large and
small workplace skills plans (WSPs), large and small annual
training reports, (ATRs), and primary data analysis obtained
at the two-day AgriSETA stakeholder conference (28
February –1 March 2019), interviews and data collection.

SUMMARY OF KEY FINDINGS
The economic outlook of the sectors dependent on horticulture
supply is stable and for some produce there is a marginal
growing trend (ARC, 2017), while some commodities such
as nuts, berries and citrus fruit are showing fast growth.
The Horticulture sub-sector contributes significantly to the
agricultural sector in South Africa. Horticulture is practised
throughout the country. Of the total registered entities with
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AgriSETA, 23,1% are from the Horticulture sub-sector and
41% of these entities contribute to the Skills Development
Levy.
An analysis of data from the sub-sector shows that the
majority of people employed in the sub-sector work in
elementary occupations.
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1.1. INTRODUCTION
Chapter 1 of this report provides an overview of the
agricultural sector, paying particular attention to the
Horticulture sub-sector in South Africa. The first section looks
at the scope of the Horticulture sub-sector’s coverage. The
second section outlines AgriSETA stakeholders and key roleplayers in the sector. The third section looks at the economic
performance of the overall agricultural sector, zooming into
the contribution of the Horticulture sub-sector to the South
African economy.
The fourth section explores the employer profile, based
on the AgriSETA WSP/ATR data submitted for 2019/20.
The last section provides a labour market profile where the
number and demographics of people employed in the sector
is explored. Essentially, the chapter sets the scene for the
skills issues that are delved into in the subsequent chapters.

1.2. SCOPE OF
COVERAGE
The scope of AgriSETA covers the agricultural sector, from
input services to a farm to activities on a farm and first level
processing activities on a farm. The Horticulture sub-sector is
classified into nine (9) agricultural and economic focuses, as
per the standard industrial classification (SIC) codes allocated
to the sub-sector, namely:
1.	The growing of vegetables, horticulture specialties and
nursery products
2.
Ornamental horticulture
3.
The growing of fruit, nuts, beverage and spice crops
4.	The growing of coffee and tea including coconuts,
cocoa, nuts, olives, dates
5.
The growing of trees as second crop farmers
6.	Fruit packed in cartons, fruit juice concentrate drummed
and fruit juice in container ready for consumption
7.
Fruit exporters and importers
8.	The processing and marketing of coconuts, cocoa, nuts,
olives, dates
9.
Service to nut farmers and companies

CHAPTER 1

Ornamental horticulture as a component of horticulture is
usually overlooked in South Africa. Ornamental horticulture is
a field that focuses on artistic landscape design using flowers,
plants and trees. It consists of floriculture and landscape
horticulture. Each is concerned with growing and marketing
plants and with the associated activities of flower arrangement
and landscape design. Floriculture has long been an important
part of Horticulture, especially in Europe and Japan, and
accounts for about half of the non-food horticultural industry
in the United States (Middleton, 2015).
The flower industry began in the 1920s and 1930s. It was
during these years that the country’s first SA-based Horticulture
projects started (EKN, 2010). The production is dominated by
roses (40%), chrysanthemums (15%) and carnations (10%).
In addition, the country boasts a large fynbos industry, which
transitioned from wild harvesting to cultivation over the past
few years. There is significant growth potential in the fynbos
industry. The fynbos industry also incorporates a large variety
of dried flowers such as proteas and cone bushes that are well
established in the market place.
In terms of products and markets, there is exceptionally strong
demand for the South African floriculture across the world.
The major markets for South Africa’s floricultural products
are Europe (65%), the USA (9%) and Asia (5.2%) (NetnouNkoana & Ellof, 2012). The value of floriculture exports
increased from R77 million in 1995 to R269 million in 2002
(Matthee et al., 2006). Statistics indicate that the industry has
potential to grow. A market strategy report commissioned by
the National Economic Development and Labour Council
(NEDLAC) and performed by Kaiser Associates (2000)
reported that SA’s ornamental industry had significant
opportunity to grow and become an international player,
earning over $250m in foreign exchange and creating over
80,000 jobs (Trade and Industry Policy Strategy, 2006).
Due to the ornamental horticulture being overlooked in the
South African agricultural industry, being blindly mentioned
in horticulture with no evidence of actually representation,
there is not recently updated statistics on this industry. The table
below outlines the various agricultural and economic focus
areas in the Horticulture sub-sector, including the standard
industrial classification (SIC) codes and descriptions.
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TABLE 2: ACTIVITIES IN THE SUGAR SUB-SECTOR BY STANDARD INDUSTRIAL CLASSIFICATION CODE
SUB-SECTOR

HORTICULTURE

SIC CODE

SIC Description

11120

Growing of vegetables, horticultural specialties and nursery products

11121

Growing of vegetables, horticultural specialties (Including Ornamental Horticulture) and
nursery products.

11130

Growing of fruit, nuts, beverage, and spice crops.

11301

Growing of coffee and tea including coconuts, cocoa, nuts, olives, dates, etc.

12109

Growing of trees as second crop by farmers

30132

Fruit packed in cartons, fruit juice concentrate drummed and fruit juice in container ready
for consumption

30133

Fruit exporters and importers

30493

Processing and marketing of coffee and tea including coconuts, cocoa, nuts, olives,
dates, etc.

62112
Service to nut farmers and companies
Source: AgriSETA employer data, 2019/20
Overall, the agricultural sector consists of 11 sub-sectors,
each organised into a sub-sector committee tasked to
represent their industry’s interest to AgriSETA. The figure
below indicates the relative size of employers by sub-sectors,

as captured in the AgriSETA employer data for 2019/20.
The AgriSETA employer data comprises all the sub-sector
data for both levy and non-levy payers.

Figure 1: DISTRIBUTION OF AGRICULTURAL ENTITIES BY SUB-SECTOR
Red Meat
Horticulture
Grains and Cereals
Fibre
Poultry
Aquaculture
Blanks
Milling, Pet Food and Animal Feed
Pest Control
Seed
Sugar
Tobacco

(44.3%)
(23.1%)
(9.6%)
(8.6%)
(5.0%)
(4.2%)
(2.8%)
(2.0%)
(1.0%)
(1.0%)
(0.9%)
(0.3%)

Source: AgriSETA Employer Data, 2019/20
The total number of employers registered in the employer
database for 2019/20 is 26 181. The Red Meat (44.3%) subsector remains the biggest on the AgriSETA employer data,
followed by the Horticulture sub-sector (23,1%) , Grain and
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cereal(9,6%), and Fibre (8,6%). The lowest percentages are
found in Milling, pet food & animal feed (2,0 %), and Pest
control, Seed, Sugar (0,9%) and Tobacco (0,3%).
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REVENUE FROM SKILLS
DEVELOPMENT LEVIES
According to the 2019/20 WSP data, there are 5 879
Horticulture sub-sector entities registered with the South

African Revenue Services (SARS), contributing 23,1% of
total entities in the agricultural sector. The 2019/20 WSP
results, presented in Figure 2, indicate that out of 5 879
entities only 41% of them contribute to SDL while 59% does
not contribute and the sub-sector contributed a total of R156
723 782.40 in 2019/20.

Figure 2: SKILLS DEVELOPMENT LEVIES
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Percentage

levy paying

Non-levy paying

59%

41%

Source: AgriSETA employer database, 2019/20

1.3. KEY ROLE-PLAYERS
There are a number of public and private key role-players in the agricultural sector that contribute towards its functioning. They
include national government departments, sector representatives and industry bodies. The table below groups these roleplayers according to their strategic contribution to the sector. Note that while comprehensive, this list is not exhaustive.

CHAPTER 1

SECTOR PROFILE

5

AGRICULTURE SECTOR EDUCATION TRAINING AUTHORITY SUB-SECTOR SKILLS PLAN

TABLE 3: KEY AGRICULTURAL ROLE-PLAYERS
Strategic contribution

Department or organisation
Department of Basic Education

Relevance to agricultural skills development
Quality of education of entrants to labour market,career
awareness programmes to expose agriculture as a
possible career choice

Department of Higher Education and
Training
Responsible for TVETs, HETs, agricultural colleges and
Skills Development and
[changed to Department of Higher
skills development. Sets the national skills development
Research
Education, Science and Technology in agenda through regulation of SETAs.
June 2019]

Strategy and
Policy

Planning

Statistics SA

Provision of updated statistics on agricultural sector
economics & labour force

Agricultural Research Council

Scientific research on agricultural production issues

Department of Trade and Industry &
Provincial Departments of Economic
Development
[changed to Department of Trade
Industry and Competition in June
2019]

Industrial strategy, international trade agreements,
agricultural sector strategy and policy implementation
desk

Department of Agriculture Forestry
and Fisheries
[changed to Department of
Agriculture, Land Reform and Rural
Development in June 2019]

Sector regulatory framework, strategy and leadership,
provision of extension services, Broad Economic
Empowerment funding of development interventions
including provision of bursaries for scarce skills

National Treasury & SARS

Financial planning, incentives, accountability of Land
Bank, skills levies

Department of Labour

Labour legislation, wage determinations, employment
equity

Department of Economic
Development
[changed to Department of Economic
Development and Tourism]

Sector economic strategies

National Planning Commission

Identify inter-departmental overlaps and gaps

Department of Environmental Affairs
[changed to Department of
Environment, Forestry and Fisheries in
June 2019]

Policy and guidelines on environment protection and
natural resource management, partner in environmental
education

Department of Transport

Planning for transport needs in rural areas.
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Strategic contribution

Department or organisation

Relevance to agricultural skills development

Department of Rural Development and
Land Reform
Partnering with AgriSETA in mobilising funds for capacity
[changed to Department of
building of claimants
Rural Development and Agriculture, Land Reform and Rural
Development in June 2019]
Land Reform
Department of Co-operative
Governance and Traditional Affairs
plus municipalities

Linking agricultural and rural development to IDPs and
LED, infrastructure and services to agricultural enterprises

Department of Water Affairs

Water boards manage local irrigation schemes

Department of Energy

Strategy to supply electricity to rural areas

South African Police Service

Collaboration with agricultural community to address
issues of farm security, including attacks, stock and
property theft

Land and Agricultural Development
Bank of South Africa

Financial services to commercial farming sector,
agribusiness, and emerging farmers

Micro-Agricultural Financial
Institutions of South Africa (MAFISA)

Production loans to smallholder operators.

Agri South Africa (AgriSA)

Agricultural Union serving some 32 000 large and small
commercial farmers

National African Farmers’ Union of
South Africa (NAFU)

Represents black farmers to level the field in all
agricultural matters

The African Farmers’ Association of
South Africa (AFASA)

Represents commercial African farmers to bring black
commercial farmers into mainstream agribusiness

Transvaal Agricultural Union South
Africa (TAU SA)

A national agriculturalunion serving commercial farmers

Agricultural Business Chamber

Fosters a favorable agribusiness environment

Services

Credit and assistance

Union and Sector
representatives

Conglomerate organisation providing commodity
strategic support and services to South African grain
producers to support sustainability
Source: 2015 GCIS Handbook, Agriculture and AgriSETA SSP 2011-2016
Agribusiness

Grain SA

1.4. ECONOMIC
PERFORMANCE
OVERVIEW
According to Statistics South Africa (2018), the sector’s
contribution to the GDP in 2018 was 2.3% while in the
second quarter of 2019 the sector contributed 2.2% to the
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national GDP at the value of R74,158 billion as reported by
BFAP (2019). The total volume of South African agriculture
production for 2017 was estimated at 62.9 million tonnes
which was a 24% increase compared to 2016. The sector has
been reported to contribute 5% of total employment in South
Africa as of June 2019 (StatsSA, 2019). Notwithstanding the
relatively small share of the total GDP, primary agriculture
is an important sector in the South African economy. The
value of primary agricultural production in South Africa was
R273 544 million for the year ended 30 June 2018, a 2.1%
increase from the previous year (DAFF, 2018).
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Figure 3 shows that the total income earned in the agriculture
and related services industry was R302,8 billion in 2017
compared with R278,1 billion in 2016. In 2017, ‘animals
and animal products’ generated the largest sales (R128,2
billion), followed by ‘horticultural crops and products’
(R74,4 billion) and ‘field crops’ (R57,0 billion). The highest
percentage increase was recorded for income earned from
the sale of ‘horticultural crops and products’ (15%), followed
by ‘animals and animal products’ (7,9%) and ‘field crops’
(5,9%). In addition, the sector plays an important role in job
creation, especially in the more rural parts of the country.
The total number of persons employed in the agriculture and

related services industry as at the end of June 2017 was 748
113 compared with 739 878 in June 2016, an increase of
1,1 % (Stats SA, 2018).
According to the Industrial Policy Action Plan (IPAP 2), fruits
and vegetables are significant commodities in the agroprocessing sector; both are high-value crops and have large
labour multipliers. The main fruits produced in South Africa
include grapes, oranges, lemons, apples, avocados and
mangoes. While major vegetable markets include potatoes,
tomatoes, onions and cabbages (National Agricultural
Marketing Council, 2012).

FIGURE 3: GROSS FARMING SECTOR INCOME
1 400

1 282

1 200
1 000
800

744

600

570

400
200
0%

Animals and animal products

Horticultural crops and
products

Field crops

Source: Stats SA, 2018, Agricultural survey (Preliminary) 2017 statistical report.
With regards to horticulture exports, in particular the fruit
industry (owing to limitations in export data on vegetables
industry), export produce generated R43.6 billion in 2016.
The United Kingdom and Northern Europe remain the largest
consumers of fruit produce, with the EU region accounting for
35% of South Africa’s total deciduous fruit exports, while the
markets in the Middle East and Asia have increasingly become
important contributors in more recent years (Bekker, 2017).

ECONOMIC OUTLOOK OF THE
SUB-SECTOR
Overall the agribusiness sector in South Africa is vitally
important to national wellbeing, employing about significant

HORTICULTURE

number of the working population in the country. The
weak Rand, weather volatility and falling farm incomes
are predicted to exert downward pressure on the market.
However, in the longer term it is predicted that revenue in
the sector will be boosted by growth of about 40% from
food consumption due to the growth of the middle class and
disposable income. Business Monitor International (BMI)
estimates that annual food consumption revenue will reach
over R609 billion in 2018.
According to the Industrial Policy Action Plan (IPAP), South
Africa possesses a competitive advantage in a number of
fruit and beverage sub-sectors. Products from sub-sectors
such as wines, indigenous rooibos and honey-bush tea, and
certain fruits are highly sought after in export markets.
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economic recession, stresses the importance of finding new
markets beyond traditional markets in the European Union
(which account for over 63% of local fruit exports) (IDTT, 2018).
Although South African fruit and processed fruit products
have a strong export market, there exists a historically poor
export market in terms of fresh and processed vegetables,
with most produce consumed locally. According to Ezra
Steenkamp, deputy director of International Trade Research
at the Department of Agriculture, Forestry and Fisheries in
Asia, there is strong growth in the middle class, and South
African vegetable exporters are gradually responding to this
demand, with vegetables currently exported to destinations
such as Hong Kong, Singapore, Malaysia and Indonesia,
which have fewer phytosanitary requirements than other
export destinations (Farmer’s Weekly, 2018).

Additionally, while traditional fruit crops such as citrus,
grapes and deciduous fruit account for the majority of value
and volume of fruit exports, it is reported that new categories
in the sub-sector are growing fast. Exports of subtropical
fruit and tree nuts are increasing at a rapid rate, as middleincome consumers in developed markets are demanding
more variety.
An analysis of the fruit and vegetable market also revealed
that over a five-year period up to 2019, the highest expected
growth for the fruit and vegetable market will take place in
Asia Pacific, with 6,4% year-on-year growth, followed by
Europe with 4,4% and the US with 2,2% (Farmers Weekly,
2016). Looking at export trends, the value of fruit exports
grew by 16% between the period 2002 – 2009, and by 6%
between the period 2010 – 2017. Citrus, apples and grapes
accounted for 86% of total fruit export earnings in 2017. Some
of the fastest-growing fruits in export markets include niche
fruits such as berries particularly cranberries and bilberries
which grew at a CAGR of 32% between 2010 and 2017.

1.5 EMPLOYER PROFILE
The provincial distribution of Horticulture employers registered
with AgriSETA is reflected in the graph (Figure 4) below.

The slow growth in exports of fruit between 2010 and 2017,
which is largely due to depressed demand during the

FIGURE 4: PROVINCIAL DISTRIBUTION OF HORTICULTURE EMPLOYERS REGISTERED WITH AGRISETA
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Source: AgriSETA employer database , 2019/20
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The figure above shows that the majority of Horticulture
employers registered with AgriSETA are in the Eastern Cape
(48%), followed by Free state (11%), Gauteng (10 %), and
KwaZulu-Natal (9%). The provinces with the least number
of registered employers in the Horticulture sub-sector are
Mpumalanga (6%), North West (5%) and Western Cape
(1%). It is important to note that the AgriSETA database
does not represent all farming enterprises in the country,
and thus must be treated with a fair degree of caution when
applying it to a national context. For instance, Limpopo
is a known farming province, but is underrepresented in
AgriSETA numbers. Nevertheless, there is significant number
of stakeholders expressing an interest in skills development in
the agricultural sector.

1.6 LABOUR MARKET
PROFILE
PROVINCIAL DISTRIBUTION OF
EMPLOYEES
The broader South African agricultural sector is one of the
biggest employers in the country. In the first quarter of 2019,
Stats SA reported that a total of 837 000 people were
employed in the sector. The table below illustrates that 27%
of employment is in the Western Cape Province for Q1:2019
accounting for the majority of employees in the sector,
followed by Limpopo and KwaZulu-Natal.

TABLE 4: DISTRIBUTION OF EMPLOYEES BY PROVINCE IN AGRICULTURE, 2019
Province

Q4 (2018) (Thousands)

Q1 (2019) (Thousands)

Western Cape

213

225

Eastern Cape

78

84

Northern Cape

39

41

Free State

57

60

136

134

North West

62

62

Gauteng

31

31

Mpumalanga

96

76

138

124

KwaZulu-Natal

Limpopo
Source: Statistics South Africa, 2019. Quarterly Labour Force Survey. 1st Quarter 2019

According to the 2019/20 WSP submissions, Horticulture
sub-sector has 92 172 employees under 5 879 employers
that are registered on the AgriSETA database.

that Western Cape has the majority of employees (42%),
followed by Limpopo (23%) and Mpumalanga (13%). The
Northern Cape (2%), Free State (1%) and North West (1%)
have the least employees under Horticulture sub-sector.

Figure 5 below shows the distribution of employees under
Horticulture sub-sector across the provinces. The results show

HORTICULTURE
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FIGURE 5: PROVINCIAL BREAKDOWN – HORTICULTURE EMPLOYEES
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GENDER, RACE AND AGE
The following graph (figure6) summarises the demographics
of the sector by giving a breakdown of the Horticulture subsector by race, gender and age as reported in the 2019/20
WSP/ ATR submissions. Consistent with national agricultural
statistics, the data shows that the vast majority of employees
in the sub-sector are male, accounting for 59% of overall
employment in the sub-sector, while females make up the
other 41%.

The 2019/20 WSP data shows that the sub-sector is
dominated by black Africans at (62%), coloured employees
(29%) and white employees (9%), and (3%).
The majority of people employed in the Horticulture subsector by employers submitting WSP/ATR, are above 35
years of age (62%). This has been an issue in most industries
in South Africa.

FIGURE 6: DEMOGRAPHIC COMPOSITION OF EMPLOYEES
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OCCUPATIONAL CATEGORIES
Looking at the existing skills levels in the Sugar sub-sector as reported in the 2019/20 WSPs, it is clear that skills vary from
highly skilled managerial and professional occupations to relatively low level skilled elementary occupations with majority
of employees (37%) on elementary occupations followed by Plant and Machine Operators and Assemblers(26,1%). The
occupation with the least number of employees is Services and Sales Workers (1, 4%).
FIGURE 7: OCCUPATIONAL CATEGORIES IN THE HORTICULTURE SUB-SECTOR
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1.6. CONCLUSION
Having a firm sense of the Horticulture sub-sector contribution to the economy in terms of production and employment, we
can now more readily identify key skills issues that speak to this economic reality. The subsequent chapters identify key skills
issues as suggested by government legislation, policies and frameworks; and further identifies key macro socio-economic and
environmental factors that function as key change drivers in addressing skills development in the agricultural sector.
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2.1. INTRODUCTION

2.2. CHANGE DRIVERS

This chapter is concerned with two specific areas that shape
the key skills issues in the Horticulturesub-sector. Firstly, it
looks at factors that are driving change in the sub-sector.
Secondly, the alignment of sector skills planning to national
strategies and plans will be analysed to provide a snapshot
of the key policy and planning documents that shape skills
planning in the Horticulture sub-sector.

There are key themes and issues driving change and
influencing skills demand and supply in the Horticulture subsector. These change drivers were identified through thematic
synthesis and triangulated through internal and external
stakeholder engagement, desktop research and relevant
policy documents.

TABLE 5: CHANGE DRIVERS
CHANGE DRIVER

SKILLS ISSUE

DEMAND & SUPPLY

Land reform
& industry
transformation

•	Financial and general management skills for
new entrants (learnerships, bursaries)
•	Supply chain skills for new entrants
(technical, marketing, etc.)
•	Mentorship funding, identification and
training of mentors (ensuring sufficient
appropriately trained mentors)
• Extension officer training programmes

Demand: emergent growers, employees, new
business owners, land reform beneficiaries,
extension officers
Supply: training service providers, Agri
colleges, universities, Universities of Technology
(UOT), Technical Vocational Education and
Training colleges (TVET)

Skills retention

•	Bursary funding for targeted skills, with
work-back requirement
•	Career advice (wrong field of study places
learners on unwanted career path)
• Communicating hard-to-fill-occupations

Increase in
production and
introduction of new
products

•	Demand for all supply chain skills (technical,
etc.) at all levels (worker, all management
levels)
•	Demand re-skilling and up-skilling of
workers
• Flexible qualifications allowing job mobility
•	Increased demand for skilled workers in
government and government agencies
(DAFF, PPECB)

Climate change
(production area is
shifting eastwards,
introduction of
new production
technologies)

• Migration of workers, new skills required
•	Incorporation of latest innovations,
technologies and research outcomes in
qualifications, curriculums and course
content

CHAPTER 2

Demand: scholars, matriculants, university
students, young graduates, unemployed
graduates, current employees
Supply: schools, universities, Agri colleges,
universities of technology, TVETs, commodity
organisations, employers
Demand: export growers, new entrants,
growers changing plantings, training service
providers, government departments and
agencies
Supply: training service providers, universities,
colleges, Agri colleges, universities of
technology, TVETs, Quality Council for Trades
and Occupations (QCTO), commodity
organisations
Demand: employers, employees, researchers
Supply: training service providers, universities,
universities of technology, TVETs, Agri
colleges, commodity organisations, research
organisations

KEY SKILLS ISSUES
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CHANGE DRIVER

Youth bulge

SKILLS ISSUE

DEMAND & SUPPLY

•	Demand for skills development at younger
age (high school level), employable youths
•	Supply rural skills development
•	Management and Human Resource skills to
manage young workforce

Demand: scholars, students, rural youth, junior
/ middle / upper management
Supply: training service providers, universities,
universities of technology, TVETs, Agri colleges,
QCTO
Demand: export growers, other employers in
value chain

Logistics and
infrastructure

•	Widening of skills range (engineering,
logistics, commercial, etc.) requires new
qualifications, broader scope

Biosecurity (impact
of new pest and
disease pressures)

• Increased need for scientific researchers
•	Increased need for qualified government
officials (monitoring)
•	Ability to adapt and implement research
findings and new control technologies

Demand: researchers, growers, agrochemical
companies, compliance agencies, government
departments and agencies (ARC), commodity
organisations
Supply: universities

Innovation,
technology and
mechanisation

•	Ability to develop and research new
innovation and technologies
•	Ability to integrate and implement new
technologies and innovation in workplaces
•	Ability to manage processes and systems
that incorporates new technology
•	Increased need for computer skills for
employees at all levels

Demand: employers, employees, researchers,
engineering companies,
Supply: training service providers, universities,
universities of technology, TVETs, Agri colleges,
QCTO

2.3 ALIGNMENT
WITH NATIONAL
STRATEGIES AND
PLANS
The following section draws attention to the national strategy
and planning documents that frame AgriSETA’s mandate for
skills development. The legislative and policy frameworks
speak to AgriSETA’s constitutional mandate as a public
institution governed by the Public Finance Management Act
(1999) to develop skills programmes in accordance with the
Skills Development Act (1998), the Skills Development Levies
Act (1999), and the National Qualifications Framework Act
(2008).

HORTICULTURE

Supply: training service providers, universities,
universities of technology, TVETs, Agri colleges,
QCTO, commodity organisations

There are two seminal strategic documents that underpin
AgriSETA’s mandate for skills planning, namely: the White
Paper on Post School Education & Training (2013) and
the National Skills Development Plan (2030. Both of
these documents highlight the SETAs roles in developing
clear, sector-specific linkages between education and the
workplace through an analysis of the demand and supply
of skills in their sector. These documents call for credible
institutional mechanisms for skills planning, programmes
that are occupationally oriented, and responsive to higher
and further education and training institutions. Furthermore,
attention should be given to the needs of local, community
enterprises, cooperatives and the like, with a focus on
developing their skills capacities to meet the needs of their
particular environments, thereby closing the gap between
the rural and urban South African economies.
The NSDS III is informed and guided by the following
overarching government plans: The National Skills Accord
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as one of the first outcomes of the New Growth Path, the
Industrial Policy Action Plan, 2013/14 – 2015/16 (IPAP),
the Comprehensive Rural Development Programme, the
Human Resources Development Strategy for South Africa
2030, the National Development Plan 2030 (NDP), and the
Integrated Sustainable Rural Development Strategy (ISRDS).
Collectively, these government plans and programmes
recognise the need for correcting structural imbalances in
the economy through “decent employment through inclusive
growth”, “a skilled and capable workforce to support an
inclusive growth path”, “vibrant equitable and sustainable
rural communities contributing towards food security for
all”, to “protect and enhance our environmental assets and
natural resources”, with the support of “an efficient, effective
and development-oriented public service” (NDP). All these
priorities speak to the need for relevant and targeted skills
provision that promotes economic sustainability in the
agricultural sector, as well as meeting the needs of all South
African communities, both rural and urban, in terms of food
provision and sustainable livelihoods.

2.4 I MPLICATIONS FOR
SKILLS PLANNING
In this chapter we have seen that the legislative and policy
frameworks established by government, coupled with the
contextual change drivers and industry specific perspectives
on skills development point to five (5) skills implications that
need to be addressed in the Horticulture Sub-sector Sector
Skills Plan.

CHAPTER 2

SKILLS IMPLICATIONS:
1.	Practical skills transfer through mentoring and on-thejob training to address the youth bulge;
2.	Human resource development strategies and career
advice and expos to attract scholars and graduates
towards agricultural occupations;
3.	RPL process opportunities are to be explored and
promoted where applicable to up-skill the employees
4.	The issue of biosecurity is to be included and explored
with the other sub-sector committees with which it
overlaps;
5.	Partnerships with higher education institutions (HEIs)
for research and development into the sub-sector; and
6.	The development of sustainable horticultural / farming
qualifications and incorporation of latest technology
(innovation) and research outcomes in qualifications,
curriculum and course content.

2.5 CONCLUSION
In this chapter we have seen that the legislative and policy
frameworks established by government, coupled with the
contextual change drivers and industry specific perspectives
on skills development, point to 5 skills implications that need
to be addressed in the Horticulture sub-sector. Chapter 3
will elaborate on the specific demand and supply of skills
in the sub-sector to identify gaps and mismatches in skills
provision, providing evidence that the skills issues identified
in this chapter articulate what is happening on the ground.
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3.1. INTRODUCTION

3.2. E XTENT AND NATURE
OF DEMAND

Chapter 3 reflects on the research completed on skills
demand and supply in the Horticulture sub-sector. The
outcome is the result of an analysis of previous Sector Skills
Plans, 2019/20 WSP data, as well as engagement with
AgriSETA stakeholders. Engagements included interviews,
surveys and limited focus groups with external partners,
stakeholders and AgriSETA member companies, as well as
consultation with internal stakeholders, conducted between
2018/19. Effort was taken to ensure cross sectoral inputs
were obtained by reaching out to large levy payers, industry
bodies, government departments as well as emerging smallscale entrants in the sector.

OCCUPATIONAL SHORTAGES
AND SKILLS GAPS
Hard-To-Fill Vacancies (HTFVs)
The analysis conducted has identified the hard-to-fill vacancies
(HTFVs) and skills issues as they pertain to the Horticulture subsector. The skills issues, gaps, as well as the emerging skills
needs as identified through the survey and WSP submissions
analyses are outlined in the tables below. Firstly, the needs
of small-emerging farmers and cooperatives are addressed,
followed by the needs of commercial farmers and HTFVs
identified through stakeholder engagements.

TABLE 6: SMALL EMERGING FARMERS AND COOPERATIVES HARD-TO-FILL VACANCIES
Sub-sector

Horticulture

Skills and/or Qualifications Gaps

OFO Code

National Certificate: Agricultural Machinery Technician

2017-653301

General Education and Training Certificate: Horticulture

2017-611304

Further Education and Training Certificate: Manufacturing Technical
Maintenance

2017-653301

National Certificate: Horticulture

2017-611304

National Certificate: Agricultural Extension

2017-213201

National Certificate: Farming

2017-613101

National Certificate: Fruit Packing and Grading Processes

2017-832904

National Certificate: Plant Production

2017-613101

TABLE 7: COMMERCIAL FARMERS HARD-TO-FILL VACANCIES
Sub-sector

Horticulture

Skills and/or Qualifications Gaps

OFO Code

Certificate: Gardening and Horticulture

2017-611304

National Certificate: Farming

2017-613101

National Certificate: Agricultural Machinery Technician

2017-653301

General Education and Training Certificate: Horticulture

2017-611304

National Certificate: Perishable Produce Export Technology

2017-325703

National Certificate: Horticulture

2017-611304

National Certificate: Plant Production

2017-611304

National Certificate: Fruit Packing and Grading Processes

2017-832904

CHAPTER 3
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The following table outlines the top HTFVs as identified by external stakeholders in the Horticulture sub-sector.
TABLE 8: TOP HARD-TO-FILL VACANCIES (STAKEHOLDER ENGAGEMENT)
HTFVs

ENGINEER

Reason

Demand and Supply

Not traditionally part of sector,
not seen as career path in
agriculture

Demand: processing facilities
(incl. wine cellars), growers
(systems engineers), logistics
service providers, cold stores, fresh
produce terminals, irrigation i.e.
water supply

SETA intervention

Bursaries
Apprenticeships
Career advice

Supply: universities, universities of
technology, QCTO (qualifications)

HORTICULTURIST/
VITICULTURIST

Demand: research institutions,
Not enough matriculants with
growers, employers in trade chain,
necessary maths and science
cultivar managers
grades and interest in entering
post-school education in this field,
Supply: universities, universities of
graduates need more experience
technology, workplaces

Bursaries
Internships / graduate
placements
Career advice

ENTOMOLOGIST
/ VIROLOGIST /
PATHOLOGIST

Not enough matriculants with
Demand: research institutions,
necessary maths and science
growers, employers in trade chain
grades and interest in entering
post-school education in this field,
Supply: universities, workplaces
graduates need more experience

Bursaries
Internships / graduate
placements
Career advice

SOIL SCIENTIST

Not enough matriculants with
Demand: research institutions,
necessary maths and science
growers, employers in trade chain
grades and interest in entering
post-school education in this field,
Supply: universities, workplaces
graduates need more experience

Bursaries
Internships / graduate
placements
Career advice

PLANT
NUTRITIONIST

Not enough matriculants with
Demand: research institutions,
necessary maths and science
growers, employers in trade chain
grades and interest in entering
post-school education in this field,
Supply: universities, workplaces
graduates need more experience

Bursaries
Internships / graduate
placements
Career advice

RESEARCH
TECHNOLOGISTS

Demand: research institutions,
Not enough matriculants with
growers, pack houses, cultivar
necessary maths and science
managers
grades and interest in entering
post-school education in this field,
Supply: universities, universities of
graduates need more experience
technology, workplaces

Bursaries
Internships / graduate
placements
Career advice

HORTICULTURE
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HTFVs

Reason

Demand and Supply

SETA intervention

MARKET
RESEARCHER

Demand: export growers, pack
Attracted by other industries,
houses, exporters
not sufficient bursary support,
graduates require experience, not
Supply: universities, universities of
seen as career path in agriculture
technology, workplaces

Bursaries
Internships / graduate
placements
Career advice

LOGISTIC
MANAGER

Demand: logistics companies,
growers, exporters, pack houses,
Increase in demand due to export
cold stores, fruit terminals
growth, not seen as career path in
agriculture
Supply: universities, universities of
technology, TVETs

Bursaries
Career advice

Demand: growers, nurseries

PRODUCTION
MANAGER

Increase in demand due to
growth in production and
expanding commodities, lack of
occupational qualifications

SKILLED
PRODUCTION
WORKER

Increase in demand due to growth
in production and expanding
Demand: growers, nurseries
commodities, lack of literacy and
numeracy skills form barrier to
Supply: training service providers
accessing skills development, lack
of occupational qualifications

PACKHOUSE
MANAGER

Increase in demand due to
growth in production and
expanding commodities,
new technologies, lack of
occupational qualifications

SKILLED
PACKHOUSE
WORKERS

Increase in demand due to growth
in production and expanding
Demand: pack houses, growers
commodities, lack of literacy and
Supply: training service providers,
numeracy skills form barrier to
accessing skills development, lack QCTO
of occupational qualifications

QUALITY
CONTROLLER

Increase in demand due to
growth in production and
expanding commodities, lack of
occupational qualifications

CHAPTER 3

Supply: universities, universities of
technology, TVETs, training service
providers, QCTO

Demand: pack houses, growers
Supply: universities, universities of
technology, TVETs, training service
providers, QCTO

Demand: growers, pack houses,
government agencies, exporters
Supply: universities of technology,
TVETs, training service providers,
QCTO

Learnerships
Bursaries
Career advice
Occupational
qualification
development
Mentorship funding
Learnerships
Skills programmes
Occupational
qualification
development
Learnerships
Bursaries
Career advice
Occupational
qualification
development
Mentorship funding
Learnerships
Skills programmes
Occupational
qualification
development
Bursaries
Learnerships
Skills programmes
Occupational
qualification
development
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The following table presents the top emerging skills and future demand needs in the Horticulture sub-sector drawn from the
results of the external stakeholders’ survey (2016).
Table 9: TOP EMERGING SUB-SECTOR SKILLS AND FUTURE OCCUPATIONAL SHORTAGES
Sub-sector

Top Emerging Skills and Future Demand Needs
Operations management
Junior management
Farming technology/mechanisation maintenance
Sustainable farming, adaptation and alternative energy specialists
Hydro & irrigation specialists
Machine operators
Forklift drivers, tractor drivers, truck drivers, packers and sorters

Horticulture

Information Technology
Process engineering
Project management
Soil specialists
Health and Safety
Mechanical engineering
Financial management
Agro-economics
Agricultural research

A series of key-informant interviews were conducted with
top levy payers and top industry players. The findings
emerging from these interviews corroborate the skills needs
outlined above. Overall, similar to other agricultural subsectors, stakeholders across occupations in the Horticulture
sub-sector expressed having challenges with recruiting
and retaining skilled staff in rural areas. Furthermore, they
highlighted the need for technical and specialised skills that
were being lost when experienced professionals exited the
workforce.

HORTICULTURE

MAJOR SKILLS GAPS AT A
MAJOR OCCUPATIONAL LEVEL
IN THE AGRICULTURAL SECTOR
Given the preceding evidence of stakeholder engagement
and analysis, the following scarce skills and skills gaps list has
been compiled to guide AgriSETA in its skills development
priorities going forward. Table 9 gives a list of occupations
of scarce skills and skills gaps relevant to the Horticulture
sub-sector at a major occupational level. Consistent with
the sub-sector profile, which illustrated the concentration of
employees in the sub-sector in more elementary positions
(64%), the scarce skills and skills gaps list below reveals that
the majority of skills shortages are in the more managerial
and professional occupations.
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TABLE 10: SCARCE SKILLS AND SKILLS GAPS LIST
OCCUATIONAL CATEGORY

MANAGER

PROFESSIONALS

OCCUPATION CODE

OCCUPATION

2017-111101

Chief Executive Officer/Managing Director

2017-121202

Ornamental Horticultural Farmer/ Farm Manager

2017-121204

Horticultural Farmer/ Farm Manager

2017-121205

Mixed Crop Farmer/ Farm Manager

2017-122202

Ornamental Horticultural Farm Production Manager/ Foreman

2017-131102

Sales and Marketing Manager

2017-132201

Finance Manager

2017-132301

Personnel/ Human Resources Manager

2017-132501

Research and Development Manager

2017-133202

Engineering Maintenance Manager

2017-142101

Importer or Exporter

2017-133502

Production/ Operations Manager (Manufacturing)

2017-133504

Operations Manager (Non-Manufacturing)

2017-133601

Supply and Distribution Manager

2017-139903

Laboratory Manager

2017-139906

Quality Assurance Manager

2017-142103

Retail Manager

2017-221101

Accountant (General)

2017-223301

Training and Development Professional

2017-223302

Technical Instructor/ Trainer

2017-224703

Skills Development Facilitator

2017-225103

Marketing Practitioner

2017-225401

Sales Representative/ Salesman

2017-233502

Mechanical Engineer

2017-233505

Mechanical Engineering Technologist

2017-233902

Agricultural Engineer

2017-234101

Agricultural Consultant

2017-213202

Agricultural Scientist

2017-234203

Wine Maker

2017-234403

Earth and Soil Scientist

2017-234504

Biotechnologist

2017-234508

Zoologist

2017-254404

Registered Nurse
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OCCUATIONAL CATEGORY

TECHNICIANS AND TRADE
WORKERS

CLERICAL SUPPORT
WORKERS

SERVICE AND SALES
WORKERS

MACHINERY OPERATORS
AND DRIVERS

ELEMENTARY OCCUPATIONS

OCCUPATION CODE

OCCUPATION

2017-311304

Agricultural/ Horticultural Produce

2017-311402

Food Technician

2017-311403

Beverages Technicians

2017-323202

Fitter and Turner

2017-334101

Plumber (General)

2017-341101

Electrician (General)

2017-342101

Air-conditioning and Refrigeration Mechanic

2017-362205

Green Keeper

2017-399808

Perishable Produce Packing

2017-531101

General Clerk

2017-551101

Accounts Clerk

2017-551301

Payroll Clerk

2017-591102

Production Administrator

2017-591106

Warehouse Administrator/ Clerk

2017-591201

Dispatching and Receiving Clerk/ Officer

2017-599401

Human Resources Clerk

2017-599504

Skill Development Administrator/ Coordinator

2017-621101

Sales Assistant (General)

2017-621501

Retail Supervisor

2017-721101

Agricultural Mobile Equipment Operator

2017-721201

Earthmoving Plant Operator

2017-721206

Loader Operator

2017-721301

Forklift Driver

2017-733101

Truck Driver

2017-841402

Ornamental Horticultural or Nursery Assistant

2017-841601

Mixed Crop and Livestock Farm Worker/ Assistant

2017-841903

Irrigationist

2017-841904

Scout

2017-841906

Harvester/ Picker

2017-899301

Handyperson
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3.3 E XTENT AND NATURE
OF SUPPLY
It is crucial to examine the extent of occupational supply
in the sector, the state of education and training provision
and challenges that may be affecting the supply of skills
to the Horticulture sub-sector. Furthermore, this section
supplies details on the learners currently enrolled at training
institutions, as well as the learners graduating into the labour
market.

HIGHER EDUCATION
INSTITUTIONS (HEI)
Agriculture is categorised under Science, Engineering and
Technology. According to the Council on Higher Education
(2018), the annual increase rate of learners graduating in
science, engineering and technology stands at 5.5%. This
low number of learners graduating annually puts a strain on
skills supply to the sub-sector and has a negative effect on the
skills pipeline to address identified gaps (the data cuts across
all qualifications). The chart below shows the numbers of
graduates by major field of study in public universities.

FIGURE 8: PUBLIC UNIVERSITY GRADUATES BY MAJOR FIELD OF STUDY
70 000
60 000
50 000
40 000
30 000
20 000
10 000
0
2009

2010

2011

2012

Science, Engineering and technology
Education

2013

2014

2015

2016

2017

Business and Management
Humanities

Source: CHET (2018)
The figure below shows public universities and technikons
by classification of educational subject matter category
enrolment and graduates in 2000–2016. The below figures
sure a clear indication of agriculture, agricultural operations
and related sciences learners who enrolled and graduated
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in 2016. Agriculture, agricultural operations and related
sciences ranges among the lowest at (2%) CESM for both
enrolment and graduates. This has a direct impact in closing
the scarce skills gaps in the sector.

OCCUPATIONAL SHORTAGES AND SKILLS GAPS
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FIGURE 9: NUMBER OF ENROLMENTS AND GRADUATES FROM PUBLIC UNIVERSITIES AND TECHNIKONS BY
CLASSIFICATION OF EDUCATIONAL SUBJECT MATTER (CESM) 2000–2016
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Enrolment

Source: DHET (HEMIS)

SKILLS SUPPLY THROUGH
MANDATORY GRANTS
In addressing scarce and skills gaps needs in the sector, there
are various skills development interventions that the AgriSETA
and the employers in the sector undertake. In 2019, employers
(that submit training reports) indicated that a total of 40 256
training interventions were attended by employees in the
Horticulture sub-sector. The table below outlines the training

received in the sub-sector by occupational category and
gender. The results show that the majority of people trained in
the sub-sector were male (63%), while females (37%) make
up the remaining proportion. The majority of employees that
received training were elementary workers (56%); followed
by plant and machine operators and assemblers (17%) and
skilled agricultural, forestry, fishery, craft and related trades
workers (11%). Technicians and associate professionals
(4%), service and sales workers (4%) and professionals (1%)
were the least skills employees were trained on.

TABLE 11: EMPLOYEES TRAINED BY OCCUPATIONAL CATEGORY AND GENDER
FINANCIAL YEAR

MALE

Managers

FEMALE

TOTAL

%

1 260

417

1 677

4%

Professionals

309

268

577

1%

Technicians and Associate Professionals

981

774

1 755

4%

Clerical Support Workers

456

900

1 356

3%

Service and Sales Workers

1 540

4%

965

575

Skilled Agricultural, Forestry, Fishery, Craft and Related Trades Workers

2 917

1 408

4 325

11%

Plant and Machine Operators and Assemblers

5 784

565

6 349

17%

12 665

10 012

22 677

56%

25 337

14 919

40 256

100%

Elementary Occupations

Grand Total
Source: AgriSETA, WSP Data, 2019/20
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3.4. S
 ECTORAL PRIORITY
OCCUPATIONS
(PIVOTAL) LIST
The Grant Regulations (DHET, 2012) defines PIVOTAL
(Professional, Vocational, Technical and Academic
Learning) as “programmes that result in qualifications or part
qualifications on the National Qualifications Framework”.
AgriSETA understands PIVOTAL programmes to be
programmes that respond to the supply of identified skills
demands. PIVOTAL programmes in the main respond to the
scarce skills list.
The AgriSETA’s PIVOTAL list was derived through a number
of methods and interventions. These included:
i.
the list of scarce and skills gaps;
ii.
the national list of occupations in high demand;
iii.	
an analysis of performance information and
interaction with key stakeholders; and
iv.	a series of surveys that were sent out through emails
and Survey Monkey, as well as telephonic interviews.
In terms of the surveys, these were with major agriculture
players, sub-sectors and industry representatives throughout
all the provinces within South Africa to determine key skills
gaps, future perceived skills gaps and to identify which
programmes and models would best mitigate these gaps.
Interventions to implement the AgriSETA PIVOTAL list are
informed by the status of supply such as the existence of
registered qualifications, the adequacy of accredited training
providers and appropriate or relevant learning interventions
to address the qualifications and skills in demand.
The PIVOTAL list is ranked in order of priority as per the scarce
skills identified, WSP 2019-2020 needs and the AgriSETA
supportive interventions to develop these skills.
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2017-821301

2017-821104

2017-131101

2017-862916

2017-832904

2017-821101

Valve Controller, Silo Worker, Perishable

Produce Packhouse Worker, Grain Dryer

Attendant, Winery Worker, Line Attendant

Food and

Beverage Factory

Worker

Assistant

Farm Worker /

and Livestock

Mixed Crop

Harvester / Picker

Mixed Crop Farm Manager, Dairy Farm

manager

General Farm Worker

Picker, Mushroom Harvester / Picker

Picker, Flower Buncher or Picker, Vegetable

Picker, Fruit Picker Haymaker, Hops or Tea

Picker Quality Controller, Grape Picker, Nut

Manager, Sugar Farm Manager

Vegetable Farm Manager, Agronomy Farm

Manager, Arboriculture Farm Manager, Field

Ornamental Horticultural Farm Manager,

Mixed Crop and Livestock Farm Manager,

Farm Manager, Vegetable Farm Manager,

Horticultural Farm Manager, Livestock

Agricultural Farm

Worker

Maintenance

No Specialisation/ Alternative Title

Farm Assistant

Assistant

Farm

Ornamental Horticultural Farm, Crop, Crop

Horticultural Farm, Practitioner Mixed Crop ,

SPECIALISATION/ ALTERNATIVE TITLE

Farm Worker /

Crop Production

OCCUPATION
OCCUPATION
CODE

AET programmes

Skills programmes

Learnerships

Skills programme

Agriculture

Production, National Diploma:

National Diploma: Crop

Animal Production,

National Certificate:

and Learnerships:

Internships, Bursaries

AET programmes

programmes

Learnership and Skills

Learnerships

AET programmes

Certificate: Plant Production

NA

1,2 and 3

1, 2 and 3

4 and 7

NA

1 and 2

1, 2 and 3

NA

1 and 2

No

Yes

Yes

Yes

No

Yes

Yes

No

Yes

Yes

3 119

3 748

5 600

5 676

6 025

9 236

435

2 995*

1 445

900

875

2 995*

2 900

6 775

2

Learnerships
Skills Programmes: National

QUANTITY TO
NQF
QUANTITY
BE SUPPORTED
NQF LEVEL
ALIGNED NEEDED
BY SETA

INTERVENTION PLANNED
BY THE SETA

Table 12: THE AGRISETA SECTORAL PRIORITY OCCUPATIONS (PIVOTAL) LIST 2018/19
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Manager

Marketing

Sales and

Millwright

Horticultural Farm Foreman

Farmer

Graduate and Post Graduate
Bursaries and Internships

Manager, Business Support Manager

Artisan

Skills programme

Learnerships

MSc Animal Health

Horticulture; BSc Crop Science;

BTech: Crop Production; BTech:

Agriculture; BSc Plant Breeding;

Bursaries and Internships; BSc

Graduate and Post Graduate

INTERVENTION PLANNED
BY THE SETA

Key Account Manager, Business Development

(Electromechanician), Printers Mechanic

Electromechanician, Millwright

Machine Tool Millwright, Ground

Winder Technician, Electromechanician,

Horticultural Production Supervisor,

Soil, and Pasture Scientists

Pathologists, Animal Scientists, Plant Scientist,

Horticultural

Scientist

Agricultural

Agronomists, Plant Breeders, Plant

SPECIALISATION/ ALTERNATIVE TITLE

OCCUPATIONAL SHORTAGES AND SKILLS GAPS

6 to 8

3

1 and 2

6 to 8

NQF LEVEL

Yes

Yes

Yes

Yes

1 447

1 470

1 534

1 759

1 445

233

2 995*

980

QUANTITY TO
NQF
QUANTITY
BE SUPPORTED
ALIGNED NEEDED
BY SETA

The aim of this chapter has been to analyse the extent of the skills mismatch in terms of demand and supply in the sub-sector. However, it is important to note that when trying
to measure demand against supply, attaining a qualification and the supply of skills, are not synonymous. A simple numeric comparison of skills supplied and demanded
could easily overlook the essential component of workplace experience and the broader contextual factors that influence the sector as a whole.

3.5. CONCLUSION

*Note that the 2995 covers exclusively for Learnerships and Skills Programmes

2017-122101

2017-671202

2017-611202

2017-213202

OCCUPATION
OCCUPATION
CODE
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4.1. INTRODUCTION
To achieve the relevant and targeted skills provision that
promotes economic sustainability in the sector, as well as
meeting the needs of all South African communities, both
rural and urban, in terms of food provision and sustainable
livelihoods, AgriSETA recognises that it must create
partnerships with:
•
QCTO
•
SETAs in other sectors

•
Public service and government
•
Public TVET colleges
•
Large employers and industry bodies within the sector
•	Cooperatives, non-profit organisations (NPOs) and
community based organisations
•
Private service providers
The purpose of this chapter is to list and assess the nature
of partnerships that AgriSETA has established and propose
measures for developing these partnerships further in the
future.

4.2 E XISTING PARTNERSHIPS
TABLE 13: AGRISETA PARTNERSHIPS
Partnerships

Reason

Demand & Supply opportunities /
challenges

Interventions

•	Place pressure to improve ARC
Demand: Quality applied research geared
performance
to meet the needs of particular commodity •	Encourage ARC to focus on core
groups at a reasonable cost
business research (and not training)

ARC

Training service
providers

Commodityspecific applied
Supply: Not meeting industry needs at AgriSETA
research
present, research is below par, outcomes •	AgriSETA postgraduate bursary
are not reliable, costs are high (not value for
holders can conduct research at the
money)
ARC, provided research is driven and
monitored by industry
Demand: Quality skills development, based
on qualifications and standards that meet
industry requirements, supported by quality,
Responsible
•	Support service providers with
up-to-date learning resources, delivered by
for training at
industry-approved learning material
accredited, qualified service providers
workplaces,
and resources in order to improve
including
quality of delivery and contain costs
Supply: AgriSETA quality assurance with
learnerships,
regards to service provider accreditation
skills
AgriSETA
and programme approval for Horticulture
programmes,
•	Improve quality assurance standards
is not satisfactory, furthermore the
and compliance
through implementing monitoring and
underfunding of skills development activities
training
evaluation systems
in the current funding model has led to
sub-standard, unqualified training service
providers
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Partnerships

Government
departments
(DAFF, DRDLR,
the DTI, DWS,
DOH, DSD,
etc.)

Post-school
education
institutions
(including
agricultural
schools)

Value chain
input suppliers

Reason

Government
services

Demand & Supply opportunities /
challenges

Demand: All government services
Supply: Not to standard in all cases

Interventions
•	Continue to build relationship with
government departments and
individual officials
•	Place pressure on government
leadership to improve quality of service
delivery
AgriSETA
•	Where relevant, provide funding
to improve skills of government
employees, in particular government
extension offices
•	Further relationships and develop more
aligned processes with the QCTO
•	Commodity organisations or other
representatives bodies can negotiate
seats on the academic boards /
councils of agricultural faculties
•	Commodity organisation can make
available experiential learning
opportunities for lecturers
•	Learning resources can be supplied by
some commodity organisations

Demand: Quality education for potential
employees in sector, awareness of sector
as a career option, quality research at
Research
reasonable cost, industry to provide
partnerships,
human resource workplace experience
development,
career advice, Supply: Due to challenges with
outdated curricula, lack of up-to-date
placements
AgriSETA
learning resources and under-qualified
for workplace
•	Encourage implementation of
inexperienced lecturers education is not
experience
occupational qualification curricula at
always in line with industry requirements,
(internships)
agricultural colleges and schools
quality of learning delivery is sub-standard
•	Provide funding for curriculum
at some institutions
development and learning resources
•	Support commodity organisations to
develop and update learning resources
Responsible
for supplying
growers with
all inputs
and services
required in
their farming
operation

Demand: Quality products and services,
supported by after-sales care, product
development and research, extensive •	Make available experiential learning
opportunities
product knowledge, assistance with
interpretation of analysis results, technical
AgriSETA
recommendation
• Bursaries
Supply: Due to the general shortage of • Graduate placement funding
science graduates, input suppliers are
under-staffed in technical areas

HORTICULTURE
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Partnerships

Agricultural
colleges (in
particular)

Reason
After
restructuring
of agricultural
colleges, new
partnerships
will have to be
forged, which
will depend on
the shape the
colleges will take

Demand & Supply opportunities /
challenges

Interventions

•	Assistance with restructuring process,
playing role in Technical Working
Group
Demand: Quality education for potential
•	Exploring opportunities for partnerships
employees in sector, awareness of sector
once restructuring is complete
as a career option, quality research at
reasonable cost, industry to provide
AgriSETA
workplace experience
• Play role in restructuring
•	Encourage implementation of
occupational qualification curricula

4.3 EMERGING
PARTNERSHIPS
The AgriSETA currently does not have any joint projects with
other SETAs outside of the normal inter-SETA collaboration.
The AgriSETA recognises the need for skills development
along value chains. In the mid-term horizon, AgriSETA
aspires to engage a number of SETAs in areas of common
interest. Specific SETAs it has identified for cross-SETA
collaboration and partnership are:
FoodBev SETA: There are a number of secondary agricultural
industries that share skills needs within industries located in
the food and beverages sector. There are overlaps in relation
to producers in the citrus fruit and wine industries and a need
to develop a set of skills interventions that recognise the need
for a more coordinated approach to beneficiation (i.e. the
production of fruit products from fruit) in terms of matters
related to training (qualification development and training
providers).
W&R SETA: In working with cooperatives one of the most
difficult challenges is access to markets. The logical market
is supermarkets located in the Wholesale and Retail sector.
There is a trend of established farmers supplying supermarkets

CHAPTER 4

directly and forming direct relationships rather than trading
through intermediaries. A partnership approach needs to
be explored, whereby cooperatives contracted to supply
produce to a supermarket and / or local markets, such as
the Pretoria and Johannesburg markets, are provided with
training by AgriSETA.
The relationship between the QCTO and the AgriSETA
is an evolving partnership that is to grow and change as
necessary.

4.4 CONCLUSION
This chapter presented the AgriSETA partnerships. The
AgriSETA aims to strengthen its existing partnerships by
specifically engaging with partners to meet its occupational
shortages, skills gaps and HTFVs. New partnerships
especially with other SETAs will be pursued ardently to
align the AgriSETA’s priority skills areas and PIVOTAL skills
lists to national interests. Future SSPs will also report on
partnerships that work and those that do not work. Best
practice partnerships will be highlighted in future SSPs to
benchmark partnership criteria with successful, effective and
efficient partnership models. The next chapter presents the
AgriSETA skills priority actions.

PARTNERSHIPS
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5.1. INTRODUCTION
This chapter aims to synthesise the findings of the previous
chapters and establish a set of skills priority actions for the
Horticulture sub-sector. The intention of these recommended
skills priority actions is that they articulate the micro concerns
of the Horticulture sub-sector.
These recommendations are founded in national policy and
sectoral change drivers (Chapter 2), as well as the skills
concerns identified by employers and training providers in
terms of their skills needs (Chapter 3). This chapter is not
a strategic or operational plan, but rather serves to identify
priorities that should be taken forward and further developed
in the AgriSETA Strategic Plan and Annual Performance Plan
and to reflect the needs of the Horticulture sub-sector.

5.2 K
 EY FINDINGS
The key findings as detailed above are summarised as
follows:
i.	
Overall the Horticulture sub-sector contributes
significantly to the agricultural sector in South Africa
as the production is throughout the country.
ii.	Of the total registered entities with AgriSETA, 23,1%
are from the Horticulture sub-sector. And 41% of these
entities contribute to the Skills Development levy.
iii.	An analysis of data from the sub-sector shows that the
majority of people employed in the sub-sector are in
Elementary occupations (61%).
iv.	External stakeholder engagements identified changing
technology and mechanisation of the sub-sector; land
reform; youth bulge and skills development; and
climate change and drought as the key change drivers
currently affecting the sub-sector.
v.	Based on the legislative and policy frameworks and
identified change drivers, the five skills implication that
need to be addressed in the Horticulture sub-sector
include the following:
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-	Practical skills transfer though mentoring and on-job
training
-	Human resource development strategies and career
advice exhibitions
-	Partnerships with HEIs for research and development
in the sub-sector
Growing demand in export markets
-	Development of sustainable farming qualifications for
innovative solutions to address climate change and
the drought
In addressing scarce skills gaps in the sub-sector, there are
various skills development interventions that AgriSETA and
employers in the sector should undertake. According to the
2019/20 WSP/ATR, a total of 40 256 individuals were
trained through the various interventions in the Horticulture
sub-sector, and the majority of employees that received this
training were male. Consistent to the finding that the majority
of people employed in the sub-sector occupy elementary
positions, the majority of employees received training in
elementary occupations.
Finally, existing AgriSETA partnerships are with public
service and government, public TVET Colleges, and large
employers and industry bodies. AgriSETA currently does
not have joint ventures running with other SETAs. AgriSETA
recognises the need for skills development initiatives with
other SETA and has identified various SETAs aligned with the
mandate and objectives of AgriSETA.

5.3 RECOMMENDED
ACTIONS
The table below sets out the skills priority actions and
proposes interventions that are to be considered by all the
role-players in the Horticultural sub-sector

SKILLS PRIORITY ACTIONS

Implementing
learnerships, skills
programmes,
bursaries, graduate
placements,
internships,
apprenticeships

Develop
occupational
qualifications for
critical occupations

Priority Actions

Reason

HORTICULTURE

The engine room of sector skills
development is the ongoing
implementation of these
programmes.

Many of the current and
heritage qualifications will
require re-alignment /
updating or possibly even
become redundant within the
next few years. This creates
and opportunity for new
occupational qualifications to
be developed to replace the
existing the identified critical
occupations.

TABLE 14: SKILLS PRIORITIES

Supply: Insufficient funding and a shortage of
accredited, quality service providers are limiting the
implementation of these programmes in workplaces

Demand: All workplaces

Supply: Project currently underway driven by Fruit
SA, problems with implementing occupational
qualification that have already been developed
due to uncertainty around QCTO and the lack of a
funding model for learnership implementation
SAGIC is also developing new qualifications as
identified by industry

Demand: All workplaces

Demand & Supply

AgriSETA
See 2 and 3
Enable training of new SDFs and ensure that they are
kept informed of latest developments

Engage qualified SDFs and continue to plan and
implement workplace skills development while
looking to assist in resolving issues around service
providers and funding

AgriSETA
Prioritise funding for development of occupational
qualifications
Clarify policy around AQPs, skills centres, and
workplaces
Develop workable funding model

Drive Fruit SA project, participate in CEPs
Identify other occupations for which qualifications
must be developed and motivate for the initiation of
qualification development
Lobby with AgriSETA to clarify policies around AQPs,
develop funding model that enable implementation
Identify venues for skills centres and workplace
learning

Interventions
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Obtaining sufficient
funding for skills
development needs

Identifying and
engaging qualified,
accredited training
service providers
that are able to
deliver programmes
at higher levels

The availability of funding
is one of the biggest factors
holding back skills development.
Discretionary funding is
massively over-subscribed, and
every year there is a significant
amount of training that never
gets done for which everything
was in place except the funding.

Training service providers
are central to workplace
training delivery, in particular
of learnerships and skills
programmes.

Supply: Current discretionary funding for Horticulture
is insufficient because the AgriSETA’s levy-paying
employers are too few (too many employers under
R500k threshold), because discretionary funding is
being allocated for purposes outside of sector skills
development. The AgriSETA carries the additional
responsibilities of rural development and food security
for which more additional funding must be secured,
furthermore distributions between sub-sectors are not
in line with contributions.

Demand: All workplaces, service providers, rural
communities

Supply: At present there are not enough qualified
service providers and they are not distributed evenly
across the country. This is especially true for service
providers able to deliver programmes at NQF4
and higher. Current accreditation processes do not
give comfort regarding the level at which and the
programmes that service providers are qualified to
facilitate.

Demand: All workplaces
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AgriSETA
Investigate new funding strategies (voluntary levies,
new levy funding models, securing funding from
government departments / overseas donors, etc.)

Lobby AgriSETA to implement an allocation model
that ensures fair distribution of discretionary funding.
Assist AgriSETA to lobby government to secure
additional funding.
Investigate possibility of voluntary levies

AgriSETA
Revise ETQA function and design accreditation
system that indicates programmes and level at which
service providers can operate

Clarify expectations and standards for service
providers
Participate in setting standards for providers for
occupational qualifications
Implement in-house skills development programmes
that depend on service providers only for assessment
and administration

36

SKILLS PRIORITY ACTIONS

Finding and using
quality learning
resources to enable
in-house training

Improve literacy
and numeracy skills
of current worker
corpse

Priority Actions

Workplaces can take control of
their own skills development if
they are enabled to implement
in-house training programmes,
with the assistance of a service
provider for assessment and
administration, where necessary.
This is more cost-effective
and flexible. Even smaller
workplaces can use learning
resources for reinforcement
training and for initiating new
workers. Emergent growers have
a particular need to access
learning resources.

For many workers, the lack of
literacy and numeracy skills is
the greatest barrier to entering
skills development.

Reason

HORTICULTURE

Supply: Resources and developed and supplier
varyingly mostly by commodity organisations

Demand: All workplaces, with varying objectives
(large workplaces with sufficient capacity to
implement programmes, medium and small
workplaces with need for reinforcement and initiation,
emergent growers with need for accessing resources
on continuous basis)

Supply: Service providers (where they are available,
see point 2) are able to deliver literacy and
numeracy training, but the cost is often high and
the programmes are time-consuming. Implementing
literacy and numeracy programmes in the workplace
is often not practical. There has to be delivery of these
programmes outside workplaces, in communities and
at schools.

Demand: All workplaces, rural communities

Demand & Supply

AgriSETA
Ensure that sufficient funding is available to enable
commodity organisations to develop resources and
make it available to growers at no cost

Encourage commodity organisations to build the
capacity to develop learning resources in line with
best production practices and latest research findings

AgriSETA
Find a better, more affordable solution for developing
literacy and numeracy skills
Investigate possibility of implementing numeracy and
literacy programmes in rural communities, possibly
through the Community Colleges that were proposed
in the White Paper on Post-School Education

Lobby AgriSETA to find a better, more affordable
solution for developing literacy and numeracy skills
Continue to drive workplace implementation

Interventions
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Make training
opportunities more
accessible to rural
learners

Demand: Employed and unemployed rural learners

Supply: While there are life skills programmes
available there is a need for ongoing social support
and for intervention, when necessary

Demand: All workplaces

Supply:. If learners are employed there may
be opportunities for taking part in programmes
implemented by the employer, but limitations in
this regard have already been highlighted (funding
and service providers). These opportunities are also
limited by the needs of the employer (the learner does
At present there are limited
not have a choice of programmes) and it is more
options and opportunities for
likely to be low-level programmes. If the learner is
rural learners who wish to further
unemployed there are even fewer options – local
their education
colleges (often sub-standard) and distance learning
comes to mind

Rural learners need to access
quality learning opportunities
locally, enabling them to remain
in their areas instead of moving
to urban centers.

Assist workers to deal with
substandard living conditions
and socio-economic problems
Life skills for workers
(reduce teenage pregnancy,
drug dependency, alcoholism,
domestic abuse, etc.)
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AgriSETA
Make available funding for unemployed learners to
participate in learnerships and skills programmes
Investigate the possibility of funding the establishment
of rural training centres (Community Colleges that
were proposed in the White Paper on Post-School
Education?)

Make available places for unemployed learners
when implementing learnerships and skills
programmes
Encourage and support the establishment of rural
training centres that also look to serve the community
and unemployed learners

AgriSETA
Ensure that there is funding available for life skills
programmes
Investigate possible partnership with Department of
Social Development (DSD) to address issues in rural
areas.

Develop partnerships with community organisations
and churches
Establish a movement to develop awareness of moral
issues
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Skills to operate
new technology

Develop
occupational
qualifications for
HTFVs

Priority Actions

Demand & Supply

HORTICULTURE

New technology is constantly
being developed and
introduced to workplaces. For
employed workers, who will be
trained on using new technology
as a matter of course, this is
not as much of a challenge as
it is for potential employees.
Curricula and learning resources
must be updated regularly to
ensure that learners obtain all
the skills they need to make them
employable.
Supply: Curriculum and learning resource review
is not undertaken regularly enough, and the right
people are not involved in these processes. Lecturers
/ facilitators are not exposed to new technological
developments.

Demand: All workplaces, colleges and service
providers

Hard-to-fill vacancies are
currently addressed by
recruiting graduates with the
necessary qualifications, or
recruiting school-leavers to
enter into studies towards those
Demand: All workplaces
qualifications and providing
bursary funding. A third
Supply: There is currently no data on occupational
solution would be to enable
qualifications for HTFVs
the development of qualified
candidates through workplace
learning, for which occupational
qualifications will be required.
For certain HTFVs, occupational
qualifications will likely be the
most appropriate solution.

Reason
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AgriSETA
Assist with establishing partnerships

Encourage suppliers of new technology to cooperate
Provide lecturers and facilitators with opportunities to
engage with new technology
Participate in academic boards to assist with
curriculum review

AgriSETA
Compile full list of HTFVs and compare with
occupational qualifications that have been
developed and those which are currently under
development
Prioritise funding for development of occupational
qualifications for HTFVs

Identify HTFVs
Initiate and support development of new
qualifications

Interventions
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Develop
qualifications and
resources for wider
value chain
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Provide information on current mentorship
programmes and feedback

Supply: Life skills training is often aimed at lower level
workers, as part of other development programmes.
Managers may be involved in continuous
development of technical skills and knowledge, but
they are not often given opportunities to develop
coaching and HR skills

Demand: All workplaces

Supply: Unknown

Demand: All workplaces along value chain

AgriSETA
Assist with identifying appropriate programmes and
service providers

Implement workplace coaching and mentoring
programmes aimed at middle-management

AgriSETA
Investigate available occupational qualifications for
identified occupations (might be from other SETAs)
Identify gaps and strategise around development of
required qualifications

Identify other value chain components and relevant
occupations
Encourage commodity organisations to make
available learning resources and opportunities to
other value chain stakeholders

Supply: Current mentorship programmes are in place,
but their effectiveness varies greatly. It is time to look
AgriSETA
at what works, what doesn’t work, and how to design Initiate and facilitate re-engineering projects relating
a better, more efficient mentorship programme
specifically to the mentorship issue

Demand: Emergent growers

The AgriSETA should take note of the developments in the Horticulture sub-sector; it is imperative for the SETA to align development initiatives with industry demands and
further ensure relevant skills are available to the industry.

5.4 CONCLUSION

Develop Human
Resource (HR) skills
of managers

The value chain is expanding
and becoming more integrated,
and now includes many more
occupations than before

Redefine / realign
mentorship
programmes

Many managers in agricultural
workplaces have a strong
technical knowledge and
background, but do not have HR
management skills, in particular
with regard to workplace
coaching and mentoring

Current programmes for
mentoring emergent growers are
mostly ineffective. There needs
to be a rethink on this topic, with
innovative solutions aimed at
solving the real issues
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