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ABBREVIATIONS AND ACRONYMS
ABBREVIATION/
ACRONYM

DESCRIPTION

AFASA

African Farmers Association of South Africa

AGOA

African Growth and Opportunity Act

AGRISETA

Agricultural Sector Education and Training Authority

ATR

Annual Training Report

CoS

Centres of Specialisation

*DAFF
[DALRRD]

*Department of Agriculture, Fisheries and Forestry
[changed to Department of Agriculture, Land Reform and Rural Development in June 2019]

*DHET
[DHEST]

*Department of Higher Education and Training
[was merged with Department of Science and Technology and became Department of Higher
Education, Science and Technology in June 2019]

*dti
[dtic]

*Department of Trade and Industry
[was replaced by the Department of Trade, Industry and Competition in June 2019 through the
incorporation of the Department of Economic Development (EDD) into the Department of Trade and
Industry (the dti)]

GDP

Gross Domestic Product

HEMIS

Higher Education Management Information System

HTFV

Hard-To-Fill Vacancies

IDP

Integrated Development Plan

IRR

Institute of Race relations

KZN

KwaZulu-Natal

KZNPI

KwaZulu-Natal Poultry Institute

NAFU

National African Farmers Union
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NDP

National Development Plan

NGP

New Growth Path

NPO

Non-Profit Organisation

NQF

National Qualifications Framework

NSDP

National Skills Development Plan 2030

NCV

National Certificate Vocational

QLFS

Quarterly Labour Force Survey

RPL

Recognition of Prior Learning

PESTEL

Political Economic Social Technological Environmental and Legal factors

SAPA

South African Poultry Association

SAQA

South African Qualifications Authority

SARS

South African Revenue Service

SDL

Skills Development Levy

SIC

Standard Industrial Classification

SIP

Standard Integrated Project

SSP

Sector Skills Plan

Stats SA

Statistics South Africa

SWOT

Strength Weakness Opportunity Threats

TVET

Technical Vocational Education and Training

WSP

Workplace Skills Plan

ZAR

South African Rand

* The references and information in the SSP was obtained before the merging and renaming of national government departments in June 2019.
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EXECUTIVE SUMMARY
The Poultry sub-sector, as demarcated to the AgriSETA,
consists of three producer types, namely:
•
Commercial poultry producers that are generally

large corporates producing poultry (and eggs) on a
very large scale and controlling the supply chain from
production (breeding) to growing, slaughtering (large
abattoirs) and packaging.
•
Out-growers (also called contract growers) that
are mainly small to medium-sized operations which
enjoy contracts to grow and deliver products (such
as broilers and eggs) to the abattoir/pack station (of
mainly commercial poultry producers).
•	
Small-scale poultry and egg farmers that are
normally classified into the SMME category and are
frequently family operations.
Poultry is a large levy payer exceeding R46 million annually.
The poultry meat industry made the largest contribution to the
gross value of animal products, which contributed 48.5% to
the total gross value of agricultural production in 2018 (DAFF,
2018). The commercial poultry sector employs more than
100 000 workers, of whom about 60 000 are permanent
employees. Poultry is the second largest consumer of maize
and has a major impact on upstream companies in the value
chain, such as the animal feed industry. In short, poultry
has a formidable place in the South African agricultural
economy.
However, the sub-sector is susceptible to economic strain.
It is heavily affected by avian influenza and more recently
listeriosis, as well as imports from the USA, Europe and
South America. Concerns have been raised that some of the
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imports are being ‘dumped’ here. As a large consumer of
maize, the increase in the maize prize has a direct impact on
the poultry industry.
Poultry is a popular subsistence farming activity among
small-scale farmers as it is relatively easy to engage with,
has low unit costs and the input costs are low (if free ranging).
It is one of the most important natural sources of protein for
impoverished rural people.
Key drivers of change in the sub-sector are the following:
•
The growth of small-scale farmers
•
Transformation of the sector
•
Extension advisors
•	Recurring avian Influenza and recently the outbreak
of listeriosis
•	The green economy
In turn, these change drivers impact on skills and the following
three factors stand out:
– 	
Develop small-scale farmers’ business and broiler
management skills.
– 	
Train small-scale farmers in better understanding
of animal health, hygiene and medicine and the
application thereof in order to minimise the spreading
of avian influenza and other diseases such as Listeria
and Salmonella infections.
– 	In the commercial sector, emphasis should be placed
on creating an optimal environment for the breeding
and growing of birds and layers. This relates to germfree environments, hygiene and safety.
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RESEARCH PROCESS AND METHODS
AgriSETA carried out various research projects to produce
the Poultry Sub-sector Skills Plan 2020-2021. The research
was conducted through a mixed methodology of qualitative
and quantitative techniques. The table below summarises the

research process and methods used to construct this subsector skills plan. The table summarises the research process
and methods used to construct this sub-sector skills plan.

TABLE 1: RESEARCH PROCESS AND METHODS

Research Topic

Nature (Design)
of the study

Purpose

Data Collection

Sample Size

Timeframe

Chapter 1: Sector Profile
Scope of coverage of
Quantitative
the sector

Gives an overview of
the sector

AgriSETA
employer data

All AgriSETA
employer data for May–July 2019
2018/19

Key role-players in
the sector

Quantitative

Investigate key roleplayers

WSPs/ATRs
data

All WSPs received
May–July 2019
for 2019

Economic
performance

Quantitative

Examine economic
performance in the
sector

WSPs/ATRs
data

All WSPs received
May–July 2019
for 2019

Employer profile

Quantitative

Examine employment
trends

WSPs/ATRs
data

All WSPs received
May–July 2019
for 2019

Quantitative

Examine employment
trends

WSPs/ATRs
data, Statistics
SA

All WSPs received
May–July 2019
for 2019

Labour market profile

Chapter 2: Key Skills Issues
Drivers of change for
the agricultural sector
Policy frameworks
affecting skills
demand and supply

Qualitative

Identify skills priorities
Interviews and
and change drivers in
focus groups
the agricultural sector

60 SSC members,
August 2019
4 focus groups

Qualitative

Analyse sectorial
policy frameworks

60 SSC members,
August 2019
4 focus groups

Interviews and
focus groups

Chapter 3: Occupational Shortages and Skills Gaps
Critically evaluate the
AgriSETA critical and
scarce skills list and
Quantitative
provide an overview
of the skills gap

To provide the
sectoral occupational
demand, extent and
nature of supply

Identification of
Sectoral Priority
Occupations
(PIVOTAL)

Formulate Sectoral
Priority Occupations
(PIVOTAL)

Qualitative

Focus groups,
WSPs/ATRs
data

All WSPS/ATRs
data received
for 2019 , 60 SSC August 2019
members, 4 focus
groups

WSPs/ATRs,
interviews

All WSPs/ATRs
data received
for 2019, 11
August 2019
employer surveys,
60 SSC members
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Research Topic

Nature (Design)
of the study

Purpose

Data Collection

Sample Size

Timeframe

Chapter 4: Partnerships
Analysis of planned
and existing SETA
partnerships

Qualitative

Ascertain the
AgriSETA
partnerships

Interviews

All AgriSETA
departments

May–July 2019

NONE

On-going

Chapter 5: Skills Priority Actions
Key skills findings
from previous
chapters

Quantitative

Provide synthesis of
previous chapters
in the SSP and
recommendations of
priority actions

DOCUMENT REVIEW
A document review was conducted to establish the
economic performance and trends of the Poultry sub-sector,
geographic concentration and employers. Government
policy and strategy documents as well as key statistical and
industry publications were reviewed and these are included
in the bibliography. A thematic analysis was conducted to
synthesise the key economic, policy and training issues
affecting the sub-sector, and to identify key skills issues.

NONE

SCARCE AND PIVOTAL LIST
FORMULATION
The scarce skills, skills gaps and PIVOTAL skills lists were
arrived at through both secondary data analysis and the
numbers made available in previous sector skills plans, large
and small workplace skills plans (WSPs), large and small
annual training reports, (ATRs), and primary data analysis
obtained at the two-day AgriSETA Stakeholder Conference
(28 February to 1 March 2019), interviews and data
collection.

SUMMARY OF KEY FINDINGS
Skills priorities in the Poultry sub-sector entail the following:
•	
Business acumen (such as identifying and starting
a new business) and basic business planning (such
as setting targets, resource planning, financial and
operational plans). The existing NCV programmes
can be considered as a basis for developing poultry
specific programmes.
•	
Technical skills focusing on practices relating to
hatcheries, broilers and layers.
•	Artisan development as current artisan population is
ageing and needs to be replaced.
•
Bio-security skills and knowledge.
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1.1. INTRODUCTION

sector is explored. Overall, the chapter is intended to set the
scene for the skills issues that are delved into in subsequent
chapters.

Chapter 1 of this report provides an overview of the
agricultural sector, paying particular attention to the Poultry
sub-sector in South Africa. The first section of this chapter
looks at the scope of the Poultry sub-sector’s coverage. The
second section describes the AgriSETA stakeholders and key
role-players in the Poultry sub-sector.
The third section looks at the economic performance of the
overall agricultural sector, zooming into the contribution of
poultry to the South African economy. The fourth section
explores the employer profile, based on the AgriSETA WSP/
ATR data submitted for 2019/20.

1.2. SCOPE OF
COVERAGE
The scope of AgriSETA covers the agricultural sector, from
input services to a farm, activities on a farm and first level
processing activities from a farm. The Poultry sub-sector is
classified into a single economic activity. The table below
outlines the formal demarcation of the Poultry sub-sector
according to standard industrial classification (SIC) codes
and focus areas.

The last section provides a labour market profile where
the number and demographics of people employed in the

TABLE 2: ACTIVITIES IN THE POULTRY SUB-SECTOR BY STANDARD INDUSTRIAL CLASSIFICATION
SUB-SECTOR
Poultry

SIC CODE

SIC Description

11220

Other animal farming, production of animal products (not elsewhere classified)

11221

Ostrich farming

30114
Source: AgriSETA, 2019/20

Poultry and egg production including the slaughtering, dressing and packing of poultry

The Poultry sub-sector is comprised of three major sections:
•
Commercial poultry producers – These are large
entities and large corporates producing poultry
(and eggs) on a very large scale and controlling the
supply chain from production (breeding) to growing,
slaughtering (large abattoirs) and packaging.
•
Out growers (also called contract growers) – These
are mainly small to medium-sized operations that
enjoy contracts to grow and deliver live product
(broilers or eggs) to the abattoir/pack station (of
mainly commercial poultry producers). They are
generally supplied by growing stock (chicks), feed
and other inputs and once delivered to the abattoir/
pack station, the cost of production is deducted and
then paid a pre-agreed amount per bird/egg.
•	
Small-scale farmers – These are normally classified
into the SMME category and are frequently family
operations. Live birds and eggs are generally sold on
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a daily basis at the gate or through hawkers (live bird
sales represent a biosecurity risk). Generally, these
are survivalist businesses.
Overall, the agricultural sector consists of 11 sub-sector
committees that represent their industry interest to AgriSETA.
These are 1) Red Meat; 2) Horticulture; 3) Grains and
Cereals; 4) Fibre; 5) Aquaculture; 6) Poultry; 7) Milling, Pet
Food, and Animal Feed; 8) Pest Control; 9) Seed; 10) Sugar;
and 11) Tobacco. The total number of employers registered
in the employer database for 2019/20 is 26 181. The Red
Meat sub-sector remains the biggest on the AgriSETA
employer data, followed by the Horticulture sub-sector, Grain
and Cereal, and Fibre. The lowest percentages are found in
Milling, Pet Food & Animal Feed (2%), and Pest Control, Seed,
Sugar (1%) and Tobacco (0.3%). The graph below outlines
the relative size of membership number by sub-sectors, as
captured in the AgriSETA employer database of 2019/20.
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FIGURE 1: DISTRIBUTION OF AGRICULTURAL ENTITIES BY SUB-SECTOR
Red Meat
Horticulture
Grains and Cereals
Fibre
Poultry
Aquaculture
Blanks
Milling, Pet Food and Animal Feed
Pest Control
Seed
Sugar
Tobacco

(44.3%)
(23.1%)
(9.6%)
(8.6%)
(5.0%)
(4.2%)
(2.8%)
(2.0%)
(1.0%)
(1.0%)
(0.9%)
(0.3%)

Source: AgriSETA Employer Data, 2019/20
Note: Tobacco is not reflected as it reflects 0% (although large, the total sector consist only of a very few enterprises)

REVENUE FROM SKILLS
DEVELOPMENT LEVIES
In 2019/20, there was a total of 1 260 poultry entities on
the AgriSETA employer database contributing 5,0% of total
entities in the agricultural sector registered with AgriSETA.
Of these 1 260 entities (as shown in the figure below), 34%
contribute to the Skills Development Levy (SDL). A total of
R51 731 063 SDL was generated by the Poultry sub-sector.

It is clear that the Poultry sub-sector is one of the key subsectors demarcated to the AgriSETA. If one is to simultaneously
take into account the myriad of micro and survivalist
producers who survive from poultry and egg production (just
about every rural household own chickens either for own
consumption or aimed at the informal or hawker market),
one realises that this sub-sector needs focused attention from
the AgriSETA.

FIGURE 2: SKILLS DEVELOPMENT LEVIES
80%
70%
60%
50%
40%
30%
20%
10%
0%
Percentage

levy paying

Non-levy paying

34%

66%

Source: AgriSETA Employer Data, 2019/20
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1.3. KEY ROLE-PLAYERS
There are public and private key role-players in the agricultural sector that contribute towards its functioning. They include
national government departments, sector representatives and industry bodies. The table below groups these role-players
according to their strategic contribution to the sector. Please note that while it is comprehensive, this list is not exhaustive.
TABLE 3: KEY AGRICULTURAL ROLE PLAYERS
Strategic contribution

Department or organisation
Department of Basic Education

Relevance to agricultural skills development
Quality of education of entrants to labour market, career
awareness programmes to highlight agriculture as a
possible career choice.

Department of Higher Education and
Training
[was merged with Department of
Responsible for TVETs, HETs, agricultural colleges and
Science and Technology and became skills development, sets the national skills development
Department of Higher Education,
agenda through regulation of SETAs.
Science and Technology in June
2019]
Statistics SA

Provision of updated statistics on agricultural sector
economics & labour force.

Agricultural Research Council

Scientific research on agricultural production issues.

Department of Trade and Industry &
Skills Development and Provincial Departments of Economic
Research
Development
[was replaced by the Department of
Industrial strategy, international trade agreements,
Trade, Industry and Competition in
agricultural sector strategy and policy implementation
June 2019 through the incorporation
desk.
of the Department of Economic
Development (EDD) into the
Department of Trade and Industry (the
dti)]
Department of Agriculture Forestry
and Fisheries
[changed to Department of
Agriculture, Land Reform and Rural
Development in June 2019]

Sector regulatory framework, strategy and leadership,
provision of extension services, Broad Economic
Empowerment funding of development interventions
including provision of bursaries for scarce skills.

National Treasury & SARS

Financial planning, incentives, accountability of Land
Bank, skills levies.

CHAPTER 1
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Strategic contribution

Planning

Department or organisation

Relevance to agricultural skills development

Department of Labour

Labour legislation, wage determinations, employment
equity.

Department of Economic
Development
[changed to Department of Economic
Development nd Tourism]

Sector economic strategies.

National Planning Commission

Identification of inter-departmental overlaps and gaps.

Department of Environmental Affairs
[was changed to Department of
Environment, Forestry and Fisheries in
June 2019]

Policy and guidelines on environment protection and
natural resource management, partner in environmental
education.

Department of Transport

Planning for transport needs in rural areas.

Department of Rural Development and
Land Reform
Partnering with AgriSETA in mobilising funds for capacity
[changed to Department of
building of claimants.
Rural Development and Agriculture, Land Reform and Rural
Development in June 2019]
Land Reform
Department of Cooperative
Governance and Traditional Affairs
plus municipalities

Linking agricultural and rural development to IDPs
and LED, infrastructure and services to agricultural
enterprises.

Department of Water Affairs

Water boards manage local irrigation schemes.

Department of Energy

Strategy to supply electricity to rural areas.

South African Police Service

Collaboration with agricultural community to address
issues of farm security, including attacks, stock and
property theft.

Land and Agricultural Development
Bank of South Africa

Financial services to commercial farming sector,
agribusiness, and emerging farmers.

Micro-Agricultural Financial
Institutions of South Africa (MAFISA)

Production loans to smallholder operators.

Agri South Africa (AgriSA)

Agricultural Union serving some 32 000 large and small
commercial farmers.

National African Farmers’ Union of
South Africa (NAFU)

Represents emerging farmers to increase access into the
agricultural value chain.

The African Farmers’ Association of
South Africa (AFASA)

Represents commercial African farmers to bring black
commercial farmers into mainstream agribusiness.

Transvaal Agricultural Union South
Africa (TAU SA)

A national agricultural union serving commercial
farmers.

Food and Allied Workers Union
(FAWU)

Representing unionised workers in the farming and food
processing industries.

Agricultural Business Chamber

Fosters a favourable agribusiness environment.

Services

Credit and assistance

Union and Sector
representatives

Conglomerate organisation providing commodity
Grain SA
strategic support and services to South African grain
producers to support sustainability.
Source: 2015 GCIS Handbook, Agriculture and AgriSETA SSP 2011-2016
Agribusiness
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While the above is relevant to the agricultural sector at large, certain key role-players need special mention when one considers
the Poultry sub-sector. These are summarised in the table below.
TABLE 4: KEY POULTRY ROLE-PLAYERS
Strategic contribution
Representation,
research, advocacy
and lobbying

Human development

Transformation

Department or organisation

Relevance to agricultural skills development

South African Poultry Association
(SAPA)

SAPA serves as the industry’s collective voice to the
public and to government.
It plays an active role in protecting the industry from
foreign ‘dumping’ of poultry products.

Onderstepoort Veterinarian School,
University of Pretoria

Advanced veterinary training.

KZN Poultry Institute (KZNPI)

Short courses and information sharing.

South African Poultry Association
(SAPA) Transformation Committee

Looking at issues/interventions required pertaining to
the transformation of the Poultry sector.

1.4. ECONOMIC PERFORMANCE
OVERVIEW
The gross domestic product (GDP) forecast for South African’s
total, annual growth rate had an increase 1% from 2018 to
2019 (OECD, 2019). GDP from agriculture in South Africa
amounted to R69 690.51 million in the second quarter of
2019 (down from R70 443.35 million in Q1: 2019). Looking
at the period 1993-2019, GDP from agriculture averaged
R59 779 million (Tradingeconomics, 2019).
Notwithstanding the relatively small share of the total
GDP , agriculture plays an important role in the process of
economic development and can contribute to household
food security (DAFF,2018). In addition, the sector plays an
important role in job creation, especially in the more rural
parts of the country.
The Poultry sub-sector, although only representing 5% of SDL
payers, is critical to the agricultural sector at large. Poultry
remains one of the largest contributors in the agricultural
sector in South Africa; it contributed R60 232 million to
gross income of animal products (which amounted to R140
028 million) in 2018 (DAFF, 2018).
The sub-sector provides direct employment for over 54 000
people and indirect employment to a further 58 000 people.

CHAPTER 1

It is the second largest consumer of maize and supports
many peripheral businesses as well as those downstream in
the value chain. The impact of the Poultry sub-sector on the
success of the South African feed industry is considerable
(SAPA, 2017).
South Africa consumes about 3.6 million tons of poultry,
beef, lamb and pork meat per annum, with poultry meat
consumption representing more than 60% of total meat
consumption. As poultry meat is relatively inexpensive and
ubiquitous, it has grown to be the most important protein
source in the diet of the majority of South Africans.
The consumption of poultry meat (of which most is broiler
meat) increased by more than 80%, from 22 kg per person
per year in 2000 to almost 40 kg per person per year in
2015 (export.gov, 2019)

ECONOMIC OUTLOOK OF THE
SUB-SECTOR
In 2018, the poultry industry experienced substantial
increase in broiler production from 17.775 million in 2017 to
18.851 million broilers produced, (SAPA, 2018). However,
during the past eight years, production costs have increased,
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slowdown in consumer demand and the large-scale import of
poultry products (South Africa imported approximately 560
000 tons of chicken in 2018), has placed the industry under
severe pressure. Indications are that the industry will remain
under pressure for the next few years and it is expected that
it will shed jobs in order to survive commercially. As of 9
January 2018, no new outbreaks have been reported on
commercial farms.

disposable income of consumers has declined and the
importation of poultry meat products at low prices has
eroded the demand for locally produced broiler products.
In the egg industry, annual population growth between
2008 and 2017 (in terms of the number of layer replacement
pullets housed per annum and egg production) was around
1.8 % per annum (SAPA, 2017).
The total gross value of agricultural products was estimated at
R288 643 million in 2018 and the total income from animal
products amounted to R140 028 million (compared to R135
789 million in 2017). Animal products contributed 48.5% to
the gross value of total agricultural products. Income from
poultry meat showed an increase of 8.9% to R47 964
million and income from egg production, at R12 268 million,
was 14% higher than in the previous year (DAFF, 2018).

1.5. EMPLOYER PROFILE
According to SARS, there are 1 260 registered poultry
employers in South Africa. Of these, 427 pay skills
development levy. Using the SDL paying companies as a
proxy, it is clear from the following graph that approximately
40% of all poultry enterprises in the country are found in
Gauteng and KwaZulu-Natal. Mpumalanga has 16% of all
poultry enterprises (third place), while the Northern Cape
has 11% (fourth place). The other provinces have less than
10% representation.

Since June 2017, there has been a steady decline in the
production of eggs and chicken. Due to the outbreak of
avian influenza in South Africa, birds were culled resulting
at a loss of R 954 million and approximately 1 300 people
lost their jobs (SAPA, 2018). The epidemic, combined with a
FIGURE 3: PROVINCIAL DISTRIBUTION OF POULTRY ENTITIES
25%

21%

20%

18%
16%

15%

11%

10%

9%

9%

6%

5%
0%

Gauteng

KwaZuluNatal

Mpumalanga

Northern
Cape

Western
Cape

Eastern
Cape

North West

5%

Free State

2%

2%

Limpopo

Blanks

Source: AgriSETA Employer Data, 2019/20
Western Cape was the most represented province at 26% in
the database, followed by Gauteng (16%), KwaZulu-Natal
(13%) and Mpumalanga (11%), and the Eastern Cape (9%),
Northern Cape (7%) and the Free State (7%). The lowest
numbers of For planning purposes, it is important for the
SETA to have a clear understanding of the distribution of

POULTRY

enterprises by size as it helps in decisions regarding grants
and special grants aimed at certain categories (such as
SMMEs).
However, data sources are limited. SAPA’s membership does
not reflect the total industry as it is a voluntary organisation.
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Furthermore, the quality of employer data provided by SARS
and DHET remains poor and is only used to indicate relative
size rather than absolute numbers per size category.

figure indicates that majority of entities on AgriSETA database
are small (94%) and the medium and large accounts for 3%
each.

The following figure shows the distribution of poultry
enterprises that are registered with AgriSETA by size. The
FIGURE 4: RELATIVE SIZE DISTRIBUTION OF POULTRY ENTERPRISES
100%

94%

90%
80%
70%
60%
50%
40%
30%
20%
10%

3%

3%

Medium

Large

0%
Small
AgriSETA Employer Data, 2019/20
The Poultry sub-sector is one of the largest contributors of
skills development levy to AgriSETA. An analysis of SDL
confirms that the vast majority of the SDL is generated by a
few large corporates.
The indication is that poultry, livestock and vegetable
farming are the most popular farming activities in South
Africa – noticeably so in the poorer provinces namley
Eastern Cape and KwaZulu-Natal, followed by Limpopo
and Mpumalanga.

SUBSISTENCE FARMING
Poultry is one of the most popular subsistence farming activities
as it is relatively easy to engage with, has low unit costs and
has low input costs (if it is free range). It is one of the most
important natural sources of protein for impoverished rural
people. This explains why the graph above shows that poultry
is one of the most popular commodities in rural provinces
(Gauteng, KZN,Mpumalanga and Northern Cape).

CHAPTER 1

1.6. L ABOUR MARKET
PROFILE
It is estimated that the Poultry sub-sector employs 54 000
workers directly and 58 000 indirectly. The broiler industry is
the largest, it had estimated direct employment of 47 025 in
2017 while the egg industry had an estimate employment of
7 503 (SAPA, 2017).
The table below illustrates that the vast majority of workers in
the broiler industry are employed at lower levels (89%). In
the egg industry, a slightly higher percentage of workers are
employed at higher level.
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TABLE 5: Employment in the broiler industry
Industry

Junior Staff

Supervisory and
Senior Staff

Total

Broiler, hatchery and rearing

12 596

1 556

14 152

Broiler processing

24 954

1 984

26 938

Broiler distribution

4 367

15 681 604

5 935

Total

41 917

5 108

47 025

89%

11%

100%

Percentage distribution
SAPA, 2017

PROVINCIAL DISTRIBUTION OF EMPLOYEES
The following figure summarises the provincial distribution of employees. The AgriSETA WSP submissions (2019/20) shows
that the provinces with the highest proportion of employees in the Poultry sub-sector are KwaZulu-Natal (33%), followed by
Gauteng (18%) and Western Cape (13%) North West, Limpopo, Mpumalanga, Free State, Eastern Cape and Northern Cape
have less than 10% of employees.
FIGURE 5: PROVINCIAL DISTRIBUTION OF EMPLOYEES
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Source: AgriSETA WSP Submissions, 2019/20
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GENDER
The graph below gives a breakdown of the Poultry sub-sector by gender as reported in the WSP submissions (2019/20).
Data shows that the highest proportion of employees are male, accounting for approximately 54% of total employment, while
females make up the other 46%.
FIGURE 6: EMPLOYEES BY GENDER

Female
Male

(46%)
(54%)

Source: AgriSETA WSP Submissions, 2019/20

RACE
The WSP (2019/20) shows that the majority of employees in the sub-sector are black Africans (82%), followed by coloured
employees (10), and white employees (7%). Indian/Asian employees represent less than 1% of people employed in the subsector.
FIGURE 7: EMPLOYEES BY RACE

African
Coloured
White
White

Source: AgriSETA WSP Submissions, 2019/20
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AGE
The majority of people employed in the Poultry sub-sector (by employers that submit WSPs) are between the age of 35 and 55
(49%). Employees categorised as ‘youth’ stand at 45% while employees above the age of 55 account for 6% of employees
in the sub-sector. Overall, approximately 94% of employees in the sector are younger than 55.
FIGURE 8: AGE OF POULTRY SUB-SECTOR EMPLOYEES
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Source: AgriSETA WSP Submissions, 2019/20

OCCUPATIONAL CATEGORIES
The following table lists the top occupations in each main category on the Organising Framework for Occupations (OFO).
Note: occupations with the highest number of workers in the WSP are included.
TABLE 6: KEY OCCUPATIONAL CATEGORIES IN THE POULTRY INDUSTRY
Broad Occupational
Category

Occupational code

Detailed description

Managers

2017-112101,121101, 121201,
121901, 212908, 122101/2,
131101, 132102, 132104,
132401/2, 134915

Director, finance manager, personnel/HR manager, corporate
general manager, quality systems manager, sales and
marketing manager, agricultural farm manager, production/
operations manager, engineering manager, supply, distribution
and logistics manager, operations manager

Professionals

2017-241101/2, 241107

Accountant, management accountant, financial accountant

2017-312201, 312202,
Technicians &
314201, 325703, 331301,
Associate Professionals
334102
Clerical Support
Workers

2017-411101, 422601,
431101, 431301, 432101,
432201

Production/operations supervisor, maintenance planner,
agricultural technician, agricultural/horticultural produce
inspector, bookkeeper, office administrator
General clerk, receptionist, accounts clerk, payroll clerk, stock
clerk, production coordinator

POULTRY
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Broad Occupational
Category

Occupational code

Detailed description

Service & Sales
Workers

2017-522301, 523102,
524903, 541401

Sales assistant, cashier, sales clerk/officer, security officer

Skilled Agricultueal,
Forestry, Fishery, Craft
& Related Trades
Workers

2017-611302, 611401,
612101, 612201, 641201,
642601, 642701, 651202,
651302, 653303, 671101,
681105

Landscape gardener, mixed crop farm manager/foreman,
livestock farmer, poultry farmer, bricklayer, plumber, airconditioning and refrigeration technician, welder, boilermaker,
mechanical fitter, electrician, poultry slaughterer

Plant And Machine
Operators &
Assemblers

2017-716109, 718201,
732101, 733201, 734101,
734206, 734402

Milling process machine operator, boiler/engine operator,
delivery driver, truck driver, agricultural mobile plant operator,
loader operator, forklift operator

Elementary
Occupations

2017-811101, 811201, 821101,
821201, 821204, 821301,
821401, 832904, 833402,
862203, 862916

Domestic cleaner, commercial cleaner, crop production farm
worker, livestock farm worker, poultry, ratites or avian farm
worker, mixed crop and livestock farm worker, garden workers,
food and beverage factory worker, store person, handyman,
farm maintenance worker

1.7.

CONCLUSION

In terms of levy contribution, the Poultry sub-sector is one
of the largest sub-sectors demarcated to AgriSETA. It is
also one of the largest industries in agriculture in terms of its
contribution to the agricultural GDP.
From a skills development perspective, the sub-sector is a
large employer which employs (directly and indirectly) in

CHAPTER 1

excess of 100 000 workers. The sub-sector requires focused
attention from the AgriSETA not only because it is large,
but also because it has a large and growing small-scale
farming population that requires development. Furthermore,
AgriSETA must contribute to the control of avian influenza
and other health risks such as listeriosis and salmonellosis, by
offering sector specific training programmes.
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2.1. INTRODUCTION

EXTENSION ADVISORS

This chapter focuses on the alignment of skills planning to
national strategies insofar as it has relevance to the Poultry
sub-sector. It also identifies factors that drive change in the
sub-sector; factors that influence the need for particular skills
sets or render them irrelevant in an ever-changing world.

2.2 CHANGE DRIVERS
Change drivers were identified through a thematic synthesis
of internal stakeholders’ views, policy documents, existing
research and stakeholder engagement. It was ensured that
sufficient engagement took place via sub-sector committee
sessions and that the needs of the under-resourced players
were taken into consideration.

GROWTH OF SMALL-SCALE
FARMERS
Small-scale farmers do not have the know-how to properly
manage their businesses nor the technical skills to withstand
external influences such as:
•	
outbreaks of avian influenza, listeriosis and
salmonellosis;
•
imports (dumping);
•
droughts; and
•
floods.
Currently avian influenza has the most notable effect on the
poultry sub-sector and small-scale farmers are ill prepared
to manage the disease.
The 30-year lease agreements with government agencies
(GDARD in Gauteng) is restrictive as small farmers cannot
use the land as surety to access finance. The most pressing
priority in terms of growing small-scale farmers is the
imperative to address the major skills issues.
Major skills issues:
•
Build entrepreneurial skills.
• 	
Improve animal health skills, knowledge and
technology.

CHAPTER 2

Well capacitated extension advisors can be a major driver
of change in the poultry sub-sector, especially insofar as
they can support small-scale farmers and contract growers.
Major skills issues:
•	
Retraining of extension officers on the modern
qualifications developed jointly by AgriSETA and DAFF.
•	Focus specifically on animal health issues and ensure
that bird-related health is a recognised component of
such training.
•	CPD aiming at regular updating of extension officers
with regards to new diseases, how to protect animals
against it and how to treat them.

RECURRING AVIAN INFLUENZA
Avian influenza is very difficult to control as it is mainly
spread by wild birds through intercontinental migration.
Humans alsocontribute to the spreading of the disease. It is
a phenomenon that is here to stay and the poultry sub-sector
needs to find ways to manage and cope with it.
Major skills issues:
•
Animal health programmes.
•	Germ free environments – hygiene in areas where
large numbers of birds are kept in confined space.
•
Vaccinations and medicine.
•	Biosecurity awareness and implementation.

THE GREEN ECONOMY
There is an increasing emphasis on the socalled green economy
in government policy documents (see, NDP, NGP). In the
agricultural sector, this refers to the use of environmentally
sustainable farming practices. Sustainable practices require
new knowledge and skills that cut across farming enterprises
of all sizes. The need for ‘green’ knowledge is conveyed
through industry specific training interventions across different
sub-sectors. Although there is a tendency to limit discussion
on the green economy to renewable and efficient energy, the
green economy also entails the progression to environmentally
friendly pesticides and feeds which are less harmful to humans.
This is crucial seeing that poultry production is one of the
largest consumers of grain.

KEY SKILLS ISSUES
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2.3 ALIGNMENT OF SKILLS PLANNING TO NATIONAL
STRATEGIES AND PLANS
The following section draws attention to the national strategy
and planning documents that frame AgriSETA’s mandate for
skills development. The legislative and policy frameworks
speak to AgriSETA’s constitutional mandate as a public
institution governed by the Public Finance Management Act
(PFMA) to develop skills programmes in accordance with the
Skills Development Act (1998), the Skills Development Levies
Act (1999) and the National Qualifications Framework Act
(2008).
There are two seminal strategic documents that underpin
AgriSETA’s mandate for skills planning, namely: The
White Paper on Post School Education & Training (2013)
and the NSDP 2030). Both these documents highlight the
SETAs’ roles in developing clear, sector-specific linkages
between education and the workplace through an analysis
of the demand and supply of skills in their sector. These
documents call for credible institutional mechanisms for skills
planning, programmes that are occupationally oriented,
and responsive higher and further education and training
institutions. Furthermore, attention should be given to the
needs of local, community enterprises, co-operatives and
the like, with a focus on developing their skills capacities
to meet the needs of their particular environments, thereby
closing the gap between the rural and urban South African
economies.
The Poultry sub-sector has specific challenges that need to be
taken into consideration during any skills planning process,
as summarised below:
•	There is huge pressure from foreign companies to
export cheap poultry products to South Africa. Imports

POULTRY

come from the US (AGOA), Brazil and Europe and to
date exceed 560 000 tons. This has a limiting effect
on the growth potential of the local industry.
•	
Diseases such as avian influenza and listeriosis
have a devastating effect on the industry – more
than 4.7 million birds have had to be culled to date
since the 2017 outbreak (80% Western Cape’s layer
production). Diseases have the potential to render
production and processing plants unproductive and
in some cases even temporarily close them down,
thereby impacting on employment stability and
profitability.
•	
Small-scale growers and subsistence farmers are
numerous. There are no official figures on the number
of under-resourced poultry farmers. It is, however,
recognised that virtually every rural family owns
chickens for own consumption or for the hawker
market. It is very difficult to engage with these
households to control the spread of diseases such as
avian influenza. Large-scale awareness, information
dissemination and basic training is required.

PESTEL
The macro-environmental framework within which the South
African poultry industry and the respective sub-sector skills
committees have to operate, indicates the factors that need
to be considered during strategic planning. The political,
economic, social, technological, environmental and legal
(PESTEL) factors are summarised in the table below.
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TABLE 7: PESTEL FACTORS IN THE POULTRY SUB-SECTOR
FACTOR

POSSIBLE IMPACT
There is a need to restrict imports to protect the sub-sector. Uncontrolled ‘dumping’ has the potential
to kill the industry. International arrangements such as AGOA is one such arrangement. Its relevance
to the Poultry industry need to be revisited.

Political

While agricultural colleges are being repositioned as agricultural training institutes, their stability,
efficiency and effectiveness remains a challenge. Since the formation of DHET, there has been an
issue of where these colleges must be allocated. The lack of political will to stabilise agricultural
colleges had a major impact on their performance.
After 17 years, RPL policy prescripts and its implementation in South Africa remains a contentious
matter influencing the ability of certifying highly experienced people who lack the required theoretical
education.
Land expropriation without compensation which is now an adopted policy can have a negative
impact on the industry.
The increasing number of imports of poultry products from the USA, South America and Europe
impacts negatively on the economy of the local industry.

Economic

There is a growing demand for poultry as a source of protein.
Price increases are strongly driven by the price of seeds and grain, fuel price hikes and the volatility
of the South African Rand (ZAR).
Poultry farming is very popular amongst poor rural people. 1. There is a need to systematically
capacitate small-scale and survivalist farmers to grow into sustainable businesses.

Social

Animal health is of paramount importance because free-range chickens can easily spread diseases
such as avian influenza and they share food sources with wild birds.
The ageing artisan workforce is a worrying factor.
Floods and droughts have a direct effect on the industry and impact negatively on food prices.

Technological

Animal health and food security is increasingly important as the Poultry sub-sector is plagued by
the recurrence of avian influenza and diseases such as listeriosis and salmonellosis. Technological
advances have to be made to pre-empt such diseases.
Food quality inspectors is not a popular field of study for young people and is an issue that needs to
be addressed.

Legal

Employers regard labour legislation as restrictive and one of the effects is that more contracted
workers are engaged in processing plants.

These PESTEL factors need to be taken into consideration when prioritising skills development initiatives in the sector.
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2.4. I MPLICATIONS FOR
SKILLS PLANNING
The legislative and policy frameworks established by
government, coupled with the contextual change drivers
and industry specific perspectives on skills development,
point to the following three skills implications that need to
be addressed in the Poultry Sub-sector Skills Plan.

KEY SKILLS IMPLICATIONS
1.	Develop small-scale farmers’ business and broiler
management skills.
2.	Train small-scale farmers in better understanding
of animal health, hygiene and medicine and the
application thereof in order to minimise the spreading
of avian influenza.
3.	In the commercial sector, emphasis should be placed
on creating an optimal environment for the breeding
and growing of birds and layers. This relates to germfree environments, hygiene and safety.

POULTRY

2.5. CONCLUSION
From the analysis of skills issues in the Poultry sub-sector, two
matters stand out:
•	Firstly, there are many small-scale farmers and they
appear to be growing. They need to be assisted to
participate effectively in the economy. While this implies
a need for training, it also places a responsibility on
government to ensure its extension officers can play
the supporting role they are supposed to.
•	Secondly, avian influenza as well as green economy
requirements are forcing the sub-sector to ensure
higher levels of animal health and hygiene – this
applies to both the commercial sector and small-scale
farmers. The AgriSETA’s role in support of this should
be clear and well defined, and the Poultry Sub-sector
Skills Committee must take the lead in defining that
role.
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3.1. INTRODUCTION
Chapter 3 reflects on the skills demand and supply in the
Poultry sub-sector. Information was gathered from the
workplace skills plans (WSPs), annual training reports (ATRs)
and other relevant sources to enable AgriSETA to accurately
define skills mismatches.
Effort was taken to ensure cross sectoral inputs were
obtained by reaching out to large levy payers, industry
bodies, government departments as well as emerging smallscale entrants into the sector. The key themes emerging from
this chapter corroborate the skills implications identified at
the end of Chapter 2.
One of the findings is that it is relatively easy to enter the
poulry sub-sector and therefore there are quite a number of
operators whose actions and practices are not conducive to
a healthy and disease free industry.

3.2. E XTENT AND
NATURE OF
DEMAND
Many factors impact on the demand for skills in the sector,
some of which are external such as large scale importation
of poultry products and avian influenza spreading across
countries’ borders. Negative factors put a damper on
sectoral economic growth and affect labour demand. There
are also other less obvious reasons for changes in labour and
skills demand. In a PESTEL and SWOT analysis of the sector,
the following were raised as important factors impacting on
the Poultry sector:
•
Ageing Artisan Workforce
	South Africa’s artisan population in the workplace are
on average older than 50 years. The current system
of NCV whereby thousands of young people with
poor quality technical qualifications are produced
with no workplace experience, is not helping to solve
the shortage of artisans. Over time, relations between
employers and TVET colleges soured, with the result
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that the former tend to distrust the quality produced by
the latter. Colleges started to provide some simulated
workshop training in addition to theory but it seems
to be insufficient in terms of workplace experience
required by employers.
	A further challenge is that RPL is lacking in South
Africa. This is especially the case with older workers
who accumulated the necessary skills, but do not have
the required theoretical acumen to become artisans.
Many endeavours are under way to advance RPL
among artisanal trades but a single well integrated
policy does not exist.
	There are two positive developments with regards
to artisan development. Firstly, the post-school
education and training strategy set a target to train
30 000 artisans annually. This led to the A21 initiative
aiming to focus on work integrated learning during
the development phase of an artisan. Secondly,
DHET has recently commenced with the establishment
of Centres of Specialisation (CoS) which will initially
focus on 13 priority trades. Most importantly, these
CoS will implement the new occupationally-driven
qualifications using the dual system (high level of
rotation between the classroom and workplace) of
training. The most popular trade in the poultry industry
is that of electrician – this trade is part of the CoS
initiative.
•
Veterinarian Related Skills
	
There is a lack of political will to train sufficient
veterinarians. All training is still limited to one
veterinarian school, located at Onderstepoort and
linked to the University of Pretoria.
	Similarly there is a lack of political will to resuscitate
the 11 agricultural colleges. At this stage only Tsolo
Agricultural College is producing animal health
technicians.
	There is a dire need, across the agricultural industry
(cattle, small stock, and bird stock) for more animal
health specialists – this is an area that needs to be
prioritised by the Poultry Sub-sector Committee.

OCCUPATIONAL SHORTAGES AND SKILLS GAPS
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•
Food Quality Inspectors and Food Technologists
	There are insufficient inspectors as there is a lack of
interest to study in this field. This has a serious impact on
the industry and is a threat to global competitiveness.
•
Hard-To-Fill Vacancies
	Hard-To-Fill Vacancies (HTFV) are those vacancies
which can take six months or more to fill. The industry

identified the following six occupations as HTFVs:
artisan, veterinarian, food quality inspector, food
technologist, engineer and chartered accountant.
The general priority skills in the Poultry sub-sector are
summarised in Table 8.

TABLE 8: GENERAL PRIORITY SKILLS FOR THE POULTRY SUB-SECTOR
HTFV

Reason

Demand and Supply

SETA intervention

1. Artisans

Lack of capable TVET colleges.
Lack of holistic programmes
Lack of funding.
Lack of integrated theory,
practical and workplace
learning.

2. Veterinarians

Discrepancies in quality of
education supply.
Poor intake criteria.

Lack of practical skills
supply.

•	Resuscitate the current
agricultural colleges.

3. F ood Quality
Inspectors

Discrepancies in quality of
education supply.
Lack of interest by prospective
students.

Demand exceeds supply
because of a lack of
prospective students.

•	Research and programme
development in line with food
technology inspector
• Advocacy.

4. Food
Technologist

Discrepancies in quality of
education supply.
Lack of interest by prospective
students.

Demand problem
because of a lack of
prospective students.

•	Research and programme
development in line with food
technology inspector.

5. Engineers

Lack of focus on mathematics
and science in secondary
schooling.

Demand problem due to
lack of quality students.

•

Allocation of bursaries.

6. Chartered
Accountants

Lack of focus on mathematics
and science in secondary
schooling.
Affordability.

Demand problem due to
lack of quality students.
Best students get
absorbed by big
companies in other
sectors.

•

Allocation of bursaries.

Not sufficient suppliers of
quality education.

• Allocation of resources.
•	Accreditation for service
providers.
Industry processing plants •	Resuscitate the current
need artisans
agricultural colleges.

SCARCE AND TOP-UP SKILLS
Scarce and top-up skills are determined by considering
the hard-to-fill vacancies (HTFV) and what is reported by
employers in their WSPs and ATRs.
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Enterprises plan for and engage with training because there
is a need to develop or top-up specific skills. The table below
summarises the most needed training interventions (in order
of priority as determined by the number of interventions).
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TABLE 9: PLANNED AND REPORTED TRAINING
PLANNED TRAINING

TRAINING COMPLETED

1. Occupational health and safety skills

Occupational health and safety skills

2. Management and supervisory skills

HR and labour relations skills

3. Animal production skills

Driver and operator skills

4. HR and labour relations skills

Animal production skills

5. Food safety and security skills

Management and supervisory skills

6. Driver and operator skills

Financial skills

7. Admin and computer related skills

Food safety and security skills

8. Life skills

Admin and computer related skills

9. Financial skills

Agricultural maintenance skills

10. Artisan and technical skills
AgriSETA WSP & ATR data, 2017

General agricultural skills

The table shows the fields where the most number of training
interventions take place (from highest to lowest number). It
gives a good indication of scarcity or need for top-up, but
does not satisfy as it should be considered in relation to the
number of positions in the sub-sector. However, it is important
to note that there is a high correlation between planned and
executed training as this confirms the authenticity of the
needs.

3.3. EXTENT AND NATURE
OF SUPPLY
TERTIARY INSTITUTIONS
Most tertiary institutions offer bachelor degrees in agriculture
and/or animal science, agricultural management and
agricultural Extension. Specific poultry related qualifications
are:
•	University of KwaZulu-Natal: Bachelor of Science in
Animal and Poultry Science, NQF 7.
•	Tshwane University of Technology: National Diploma
in Animal Production, of which poultry production is
one of the subjects in both the second and third years.
•	University of Limpopo: Bachelor of Science in Animal
Production of which poultry production is one of the
subjects in third year.

CHAPTER 3

Agricultural Training Institutions (formerly known as
agricultural colleges)
Poultry courses offered at agricultural training institutions
are:
•	Cedara 	Short course on broiler production
(on request).
•	Madzivhandila	Short course in poultry production.
•	Potchefstroom	Poultry production is a compulsory
part of the Diploma in Mixed
Agriculture.

QUALIFICATIONS REGISTERED
WITH SAQA AND AVAILABLE TO
DULY ACCREDITED TRAINING
PROVIDERS
Legacy poultry-related qualifications with SAQA
•	GET Certificate: Poultry Processing, NQF1, NQF2
andNQF3
•	GET Certificate: Poultry Production, NQF1, NQF2
and NQF3
•	National Certificate: N1 Poultry Meat Examiner,
NQF1 and NQF3
New occupational qualifications
The following is registered with SAQA:
•
Occupational Certificate: Poultry Farmer, NQF5

OCCUPATIONAL SHORTAGES AND SKILLS GAPS
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These programmes can be presented by any of AgriSETA’s
accredited providers (most of the 800 providers are
accredited to provide in animal production NQF levels 1 –
4).

KZN POULTRY INSTITUTE
The KZN Poultry Institute deserves special attention. This
is the only known training provider in South Africa to
focus solely on poultry related training. It is a non-profit
institution sponsored mainly by large poultry enterprises and
enterprises related to the sector (such as input suppliers) and
has the necessary accreditation with AgriSETA and delivers
on unit standard based programmes.
Learnership
•	National Certificate in Poultry Production, NQF 1 and
NQF 3
Short courses
•
General Poultry Production
•
Hatchery Management
•
Commercial Layer Production
•
Broiler Breeder Production
•
Biosecurity
•
Indigenous Chicken Production
•
Poultry Business Skills

•
•

The Poultry Advisor
Poultry Team Leader

MENTORING
Mentoring is an addition to formal training especially for
new-entrant and smaller-scale farmers. Mentors travel both
within and outside South Africa to assist producers on their
farms to achieve their goals.
The mentoring allows the farmer to adapt the sound
production practices that they learn on course to their own
resources and farm environment and work systematically
towards achieving good results. This is invaluable support to
new farmers.

HIGHER EDUCATION
INSTITUTIONS
Agriculture is categorised under Science, Engineering and
Technology. According to the Council on Higher Education
(CHE), 2018, the number of students that graduate with a
qualification in science, engineering and/or technology
is low. Since 2010, the number of graduations in science,
engineering and technology has increased an average of
5.5% per year. This has a negative effect on the skills pipeline
that feeds into the agriculture sector and the Poultry sub-sector.

FIGURE 9: PUBLIC UNIVERSITY GRADUATES BY MAJOR FIELD OF STUDY
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The figure below show public universities and technikons
(universities of technology) by classification of educational
subject matter category enrolment and graduates between
2000–2016. The figures give a clear indication of leaners
who enrolled and graduated in agriculture, agricultural
operations and related sciences in 2016.

Agriculture, agricultural operations and related sciences
ranges among the lowest (at 2%) CESM for both enrolment
and graduation. This has a direct impact in closing the scarce
skills gaps in the sector.
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FIGURE 10: NUMBER OF ENROLMENTS AND GRADUATES FROM PUBLIC UNIVERSITIES AND TECHNIKONS BY
CLASSIFICATION OF EDUCATIONAL SUBJECT MATTER (CESM) 2000–2016

Enrolment

Source: DHET (HEMIS)

In addressing scarce and skills gaps needs in the sector,
there are various skills development interventions that the
AgriSETA and the employers in the sector undertake. In
2019/20, employers indicated in their annual training
reports that a total of 11 903 training interventions were
attended by employees in the Poultry sub-sector. The table
below outlines the training received in the sub-sector by
occupational category and gender.

CHAPTER 3

The results show that the majority of people trained in the
sub-sector were male (55%), while females (45%) make up
the remaining proportion. Consistent with the employment
breakdown of the sub-sector outlined in Chapter 1, the
majority of employees that received training were elementary
workers (45%); followed by plant and machine operators,
and assemblers (13%). Employees in the service and sales
category received the least training (1%).
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TABLE 10: NUMBER OF EMPLOYEES TRAINED BY OCCUPATIONAL CATEGORY AND GENDER
FINANCIAL YEAR

TOTAL MALE

TOTAL FEMALE

TOTAL

%

Managers

646

534

1180

10%

Professionals

299

493

792

7%

Technicians and Associate Professionals

656

559

1215

10%

Clerical Support Workers

222

461

683

6%

48

42

90

1%

602

392

994

8%

768

777

1 545

13%

Elementary Occupations

3 144

2 260

5 404

45%

Grand Total

6 355

5 167

11 903

100%

Service and Sales Workers
Skilled Agricultural, Forestry, Fishery, Craft and
Related Trades Workers
Plant and Machine Operators and Assemblers

Source: AgriSETA, ATR Data, 2019/20

3.4. S
 ECTORAL PRIORITY OCCUPATIONS (PIVOTAL)
LIST
The Grant Regulations (DHET, 2012) defines Sectoral Priority
Occupations List (PIVOTAL) (professional, vocational,
technical and academic learning) as “programmes that
result in qualifications or part qualifications on the National
Qualifications Framework”. AgriSETA understands Sectoral
Priority Occupations List(PIVOTAL) programmes to be
programmes that respond to the supply of identified skills
demands. Sectoral Priority Occupations List (PIVOTAL)
programmes in the main respond to the scarce skills list.
Methods and interventions of arriving at the Sectoral Priority
Occupations List (PIVOTAL) are as follows:
The AgriSETA Sectoral Priority Occupations List (PIVOTAL)
was derived through a number of measures. These
included the list of scarce and skills gaps, the national list
of occupations in high demand, analysis of performance
information and interaction with key stakeholders. A series
of surveys were sent out and telephonic interviews were
undertaken with major agriculture players, sub-sectors
and industry representatives throughout all the provinces to
determine (i) key skills gaps, (ii) future perceived skills gaps
and (iii) which programmes and models would best mitigate
these gaps.

POULTRY

The identification of the Sectoral Priority Occupations List
(PIVOTAL) was preceded by the identification of scarce and
skills gaps lists, which, in turn, was informed by a labour
market demand analysis.
The Sectoral Priority Occupations list is presented and
confirmed by Sector Skills Committees and through
stakeholder engagements; then presented and approved by
board subcommittees, and finally approved and signed off
by AgriSETA Board.
Interventions to implement the AgriSETA Sectoral Priority
Occupations List (PIVOTAL) are informed by the status of
supply such as the existence of registered qualifications,
the adequacy of accredited providers and appropriate or
relevant learning interventions to address the qualifications
and skills in demand. The Sectoral Priority Occupations List
(PIVOTAL) is ranked in order of priority as per the scarce
skills identified, WSP 2019-2020 needs, and the AgriSETA
supportive interventions to develop these skills.
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2017-821301

2017-821104

2017-131101

2017-862916

2017-832904

2017-821101

Valve Controller, Silo Worker, Perishable Produce

Packhouse Worker, Grain Dryer Attendant, Winery

Worker, Line Attendant

Food and

Beverage Factory

Worker

Assistant

Farm Worker /

and Livestock

Mixed Crop

Harvester / Picker

manager

Agricultural Farm

Worker

Maintenance

Production, National
Diploma: Agriculture

Farm Manager, Field Vegetable Farm Manager,

Agronomy Farm Manager, Sugar Farm Manager

General Farm Worker

Harvester / Picker

Buncher or Picker, Vegetable Picker, Mushroom

Fruit Picker Haymaker, Hops or Tea Picker, Flower

AET programmes

Skills programmes

Learnerships

Skills programme

National Diploma: Crop

Picker Quality Controller, Grape Picker, Nut Picker,

Animal Production,

National Certificate:

Crop and Livestock Farm Manager, Ornamental

Manager, Dairy Farm Manager, Arboriculture

and Learnerships:

Manager, Vegetable Farm Manager, Mixed

Horticultural Farm Manager, Mixed Crop Farm

Internships, Bursaries

AET programmes

programmes

Learnership and Skills

Learnerships

AET programmes

Production

National Certificate: Plant

Skills Programmes:

Learnerships

NA

1,2 and 3

1, 2 and 3

4 and 7

NA

1 and 2

1, 2 and 3

NA

1 and 2

2

No

Yes

Yes

Yes

No

Yes

Yes

No

Yes

Yes

3 119

3 748

5 600

5 676

6 025

9 236

435

2 995*

1 445

900

875

2 995*

2 900

6 775

QUANTITY TO
INTERVENTION
NQF
QUANTITY
NQF LEVEL
BE SUPPORTED
PLANNED BY THE SETA
ALIGNED NEEDED
BY SETA

Horticultural Farm Manager, Livestock Farm

No Specialisation/ Alternative Title

Assistant

Farm

Ornamental Horticultural Farm, Crop, Crop Farm

Assistant

Horticultural Farm, Practitioner Mixed Crop ,

SPECIALISATION/ ALTERNATIVE TITLE

Farm Worker /

Crop Production

OCCUPATION
OCCUPATION
CODE

TABLE 11: THE AGRISETA 2019/20 SECTORAL PRIORITY OCCUPATIONS LIST (PIVOTAL )
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Manager

Marketing

Sales and

Manager, Business Support Manager

Key Account Manager, Business Development

Millwright (Electromechanician), Printers Mechanic

Tool Millwright, Ground Electromechanician,

Winder Technician, Electromechanician, Machine

Farm Foreman

Farmer

Millwright

Horticultural Production Supervisor, Horticultural

Production; BTech:

Scientists

Internships

Graduate Bursaries and

Graduate and Post

Artisan

Skills programme

Learnerships

Health

Science; MSc Animal

Horticulture; BSc Crop

Breeding; BTech: Crop

Agriculture; BSc Plant

and Internships; BSc

Graduate Bursaries

Graduate and Post

1, 2 and 3

3

1 and 2

6 and 8

Yes

Yes

Yes

Yes

1 447

1 470

1 534

1 759

1 445

233

2 995*

980

QUANTITY TO
INTERVENTION
NQF
QUANTITY
BE SUPPORTED
NQF LEVEL
PLANNED BY THE SETA
ALIGNED NEEDED
BY SETA

Animal Scientists, Plant Scientist, Soil, and Pasture

Agronomists, Plant Breeders, Plant Pathologists,

Horticultural

Scientist

Agricultural

SPECIALISATION/ ALTERNATIVE TITLE

*Note that the 2995 covers exclusively for Learnerships and Skills Programmes

2017-122101

2017-671202

2017-611202

2017-213202

OCCUPATION
OCCUPATION
CODE
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3.5. CONCLUSION
The data presented in this chapter highlighted the current
skills gaps in the sub-sector. It is important to point out that
when trying to measure demand against supply, attaining
a qualification and the supply of skills, are not synonymous.
Indeed, a numeric comparison of skills supplied and
demanded would overlook the essential component of
workplace experience and broader contextual factors that
influence the sector as a whole. We have seen that the
overarching issues framing skills supply and demand draw
attention to challenges with South Africa’s rural/urban
divide and adequately servicing the needs of the rural sector.
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4.1. INTRODUCTION
Good partnerships are essential for the Poultry sub-sector to achieve the relevant and targeted skills provision that promotes
economic sustainability and well-being. This chapter highlights the partnerships that exist among the AgriSETA, the Poultry subsector and its various stakeholders and role-players.

4.2. L IST OF EXISTING PARTNERSHIPS
TABLE 12: KEY PARTNERSHIPS IN THE POULTRY SUB-SECTOR
Strategic
Partnership

Department or organisation

Relevance of partnership
Funding the poultry industry as a commodity organisation
where the industry select the type of intervention which must
be industry-wide

Skills development

AgriSETA

Funding of learning interventions of individual industry
enterprises based on applications put forward to AgriSETA.
Focus on KZNPI.

Industry protection

DAFF
[changed to Department of
Agriculture, Land Reform and Rural
Development in June 2019 and is
now DALRRD]
UP Veterinarian School,
Onderstepoort

Work closely with DAFF to minimise impact of imports and
protect the industry against ‘dumping’.
Work closely with DAFF to manage and control avian
influenza.
Joint efforts to vaccinate areas not yet infected with avian
influenza.

Agri-processing

DRDLR
[was merged into the Department of
Agriculture, Land Reform and Rural
Development in June 2019 and is
now DALRRD]

Joint programme with DRDLR to establish and manage
small-scale abattoirs for the benefit of the under-resourced
poultry farming community.

Industry
representation

South African Poultry Association
(SAPA)

Representing the industry and lobbying on poultry related
matters of which one of the most important is the protection
of the industry against ‘dumping’.
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4.3. EMERGING
PARTNERSHIPS
The AgriSETA does not have any joint projects running with
other SETAs outside of the normal inter-SETA collaboration.
As it recognises the need for skills development along value
chains, the SETA intends to engage a number of SETAs in
areas of common interest.

4.4. CONCLUSION
Given the repeated outbreak of avian influenza and the
fact that the disease is difficult to control, it is clear that the
poultry sub-sector should prioritise the forming of diseaseprotection partnerships. Such partnerships must have a skills
development component, especially targeted at training
small-scale farmers who may not understand the impact of
bird disease and whose flocks tend to be free range and
therefore come easily into contact with wild birds (carriers of
the disease). In this regard, the potential to expand the role
of the effective KZN Poultry Institute should be investigated.
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5.1. INTRODUCTION
This chapter aims to synthesise the findings of the previous
chapters and establish a set of skills priority actions for the
sub-sector. The intention of recommended skills priority
actions is that they articulate the micro concerns of the Poultry
sub-sector.
These recommendations are founded on national policy and
sectoral change drivers (Chapter 2), as well as the skills
concerns identified by employers and training providers in
terms of their skills needs (Chapter 3). The chapter is not
a strategic or operational plan, but rather serves to identify
priorities that should be taken forward and further developed
in the AgriSETA Strategic Plan and Annual Performance Plan
and to reflect the needs of the Poultry sub-sector in those
documents.

5.2 K
 EY FINDINGS FROM
PREVIOUS CHAPTERS
Chapter 1 clearly shows that the Poultry sub-sector is one
of the most important sub-sectors of agriculture. The subsector is plagued by avian influenza and other diseases
(lately listeriosis) which results in the culling of large flocks
of birds. As there is a myriad of subsistence and small-scale
producers all over South Africa, it is difficult, if not outright
impossible, to control viruses (frequently at household level).
The sub-sector is dominated by a relatively small group
of large corporates that produce more than 90% of
commercially sold poultry. They are situated mainly in KZN,
Gauteng, Limpopo, Eastern Cape and Mpumalanga. Most
employees are black (72%) and 60% are below the age of
35. It is also a male dominated industry (62%).
Chapter 2 summarises the main drivers of change in the
industry. These include developing small-scale farmers and
the resultant extension requirements; the recurring avian
influenza; and the future impact of the green economy.
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Chapter 3 summarises the sub-sector’s change drivers. These
imply the following for skills planning in the sub-sector:
•	
Develop small-scale farmers’ business and broiler
management skills.
•	Train small-scale farmers in better understanding of
biosecurity, animal health, hygiene and medicine
and the application thereof in order to minimise the
spreading of avian influenza/listeriosis.
•	Place emphasis on creating an optimal environment
in the commercial sector for the breeding and
growing of birds and layers. This relates to germ-free
environments, hygiene and safety.
Other factors impacting on skills development include:
•
an ageing artisan workforce;
•
a need for veterinarian related skills; and
•	
a need for food quality inspectors and food
technologists.
There are few tertiary institutions that provide qualifications
directed at the Poultry sub-sector. It is also not mainstream
in colleges of agriculture and TVET colleges. The exception is
the KZN Poultry Institute, a NPO which specifically focuses
on and is geared towards the poultry sub-sector, and delivers
learnerships, skills programmes and mentorships.
Chapter 4 stresses that strong partnerships need to be built
and maintained especially with the focus on maintaining
animal health and controlling the regular outbreak of
diseases.

5.3 RECOMMENDED
ACTIONS
The priority skills and key priority actions needed in the
Poultry poultry sub-sector are summarised below:
•
Business acumen
-	It is firstly proposed that the sector work closely
with AgriSETA and interrogate the NCV 2 and
NCV 4 curricula. If relevant, these qualifications
must be tailored to meet the needs of the
Poultry sub-sector and become a foundation to
develop new entrants (covering aspects such

SKILLS PRIORITY ACTIONS
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as identifying and starting a new business; plus
basic business planning such as setting targets,
resource planning, financial and operational
plans).
		Consideration should be given to the need to
implement the full NCV programme or only
elements thereof as a part qualification.
		
-	Tailored short skills-programmes focusing
on financial planning, production
planning, etc. These are foreseen as one
to three-day programmes.
•

Technical skills
-	
Technical skills programmes must focus on
hatchery, broiler and layer management (with
specific focus on the small-scale producer).

•

Artisan development
-	
The sub-sector must prepare to replace an
ageing artisan population in the workplace.
Commercial production units, abattoirs and
packing lines require skilled artisans. New
developments with regards to the training of
artisans must be investigated and the industry
should consider participating in the newly
established CoS.

control learning programmes, but there
is an ever growing need for awareness
on how to manage a flock in a healthy
and hygienic manner.

5.4 CONCLUSION
The poultry sub-sector is one of the most important subsectors of agriculture. Poultry needs to be enabled to grow
so that South Africa will not need to import poultry in the
future. Priority actions in terms of skills development include:
increasing the number of educational institutions that offer
poultry specific training and qualifications, and expanding
existing educational/training offerings.
It is imperative to train more veterinarians, animal health
inspectors and artisans. Technical skills programmes should
focus on hatchery, broiler and layer management (with
specific focus on the small-scale producer). Specialist training
and research programmes should focus on biosecurity and
disease control. There is also a need for business skills training
as well as awareness programmes on how to farm poultry in
a healthy and hygienic manner.

•

Biosecurity
-	The latest outbreak of avian influenza brought
the whole matter of biosecurity to the fore,
highlighting the need for the following:
		
i.	Veterinarian and related skills such as
animal health inspectors and the ability
to supply such skills (especially via
agricultural colleges).
		
ii.	Disease control and the protection of the
national flock. Because the spreading
of avian influenza and listeriosis is very
easy and is helped along through wild
birds, disease control is not only the
responsibility of the few large enterprises
but, to be effective, incorporate out
growers, small-scale producers and
even those in rural areas producing for
own consumption in their backyards.
		
iii.	
Awareness programmes. Engagement
should not be limited to formal disease

POULTRY

SUB-SECTOR SKILLS PLAN

36

LIST OF REFERENCES
CHE. 2018. Advice to the Minister of Higher Education and Training on the Status and Location of Public Colleges. 2013.
Pretoria, South Africa.
Department of Agriculture Forestry and Fisheries. Economic Review of the South African Agriculture.2018. aCCESSED:
https://www.daff.gov.za/Daffweb3/Portals/0/Statistics%20and%20Economic%20Analysis/Statistical%20Information/
Economic%20Review%202018.pdf
International Trade Administration. 2019. www.export.gov
South African Poultry Association . 2017 Industry profile .
South African Poultry Association. 2018. Broiler Industry production report .
South African Poultry Association . 2018. Reports on impact of avian flu on poultry industry. Acccessed:
https://www.parliament.gov.za/press-releases/south-african-poultry-association-reports-impact-avian-flu-poultry-industry
The Government Communicators’ Handbook
guidelines/handbook/Complete_doc_reduced.pdf

https://www.gcis.gov.za/sites/default/files/docs/resourcecentre/

The Organization for Economic Cooperation and Development OECD (2019), Real GDP forecast (indicator). doi:
10.1787/1f84150b-en
Trading Economics South Africa. 2019. South Africa GDP. https://tradingeconomics.com/south-africa/gdp

REFERENCE OF PICTURES USED IN THIS DOCUMENT
Content:		 https://pixabay.com/photos/egg-yolk-food-protein-egg-yolk-2796898/
Chapter 1:		

https://unsplash.com/photos/YLyxXawZm4w

Chapter 2:		
https://pixabay.com/photos/chicks-feather-chicken-plumage-349035/
			https://pixabay.com/photos/chicken-freiland-chicken-animal-4151637/
Chapter 3: 		

https://pixabay.com/photos/ostriches-birds-bouquet-ostrich-838976/

Chapter 4:		
https://pixabay.com/illustrations/cooperate-collaborate-teamwork-2924372/
			artem-beliaikin-8wtuWVzQbpE-unsplash
Chapter 5:		

https://pixabay.com/photos/basket-egg-brown-chicks-hatch-1913512/

CHAPTER 5

SKILLS PRIORITY ACTIONS

37

AGRICULTURE SECTOR EDUCATION TRAINING AUTHORITY SUB-SECTOR SKILLS PLAN

AgriSETA House
529 Belvedere Road
Arcadia
0083
+ 27 (0) 12 301 5600
+ 27 (0) 12 325 1677 / 325 1624
info@agriseta.co.za
www.agriseta.co.za
POULTRY

SUB-SECTOR SKILLS PLAN

