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VISION

Enabling a skilled and prosperous
agricultural sector

Our
vision,

e s
mission —

a. n d V a.I u e S To increase access to relevant

skills that is impact driven Transparent | See through us
through strategic partnerships Responsible | | own it
and credible research leading Unity | In diversity
to inclusive economic growth Service delivery | We are here to serve

Team work | Together we do more




A vision realised

i

Organisational report to the
AgriSETA AGM

By Mr Zenzele Myeza
Chief Executive Officer



1 | Problem statement

Performance at 54%;

Organisation’s strategic plan and employee
performance scorecards too elementary;

Achieving targets were not necessarily aligned to the
APP;

Board took cognisance of the audit findings report
of the AG to Parliament on AgriSETA,;

Prioritised to address shortcomings, weaknesses
and non-compliance and,;

Implemented all the controls necessary to ensure
that financial management was beyond reproach.
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2 | Approach to shifting targets

To this end and in addressing the issues, together with the
management team, we determined an approach to meet three

initial goals:
Increasing performance to nothing less than 80% - a process that hi |
gi:ér would determine if we are serving our stakeholders expertly (and Everyt ILg) Elsle
o ¢ ethically); can wailt.
AGRICULTURE
:@ Building internal capacity with the right skills to drive education and can’t.
‘% training, which is our mandate and; - Norman Borlaug
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3 | Strategies to achieving performance targets

Evaluation
of Shortcomings

Pillars to position
AgriSETA as an industry
that is a primary growth

sector in South Africa

Placed a focus on National
Treasury's proposed
economic recovery plan

ucation 3 "hﬂ
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3 | Strategies to achieving performance targets continues)

Putting in place
the institutional

foundation
Policy Governance

development systems in place

Key functions fully in place and

Standardisation of implementing strategies to achieve
processes for efficiencies APP targets (ICT, Finance,Risk

management, M&E, Marketing)

T
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3 | Strategies to achieving performance targets continues)

Building an enabling
environment towards a
High Performance

Wage agreement Organisation (HPO)
and Recognition
Agreement

Naming
resolution

Performance contracts are
now aligned to the Annual
Performance Plan (APP)

ucation

Setting SMART
objectives towards
building an HPO

-
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3 | Strategies to achieving performance targets continues

Improving
organisational
performance

Establishment of Monitoring

& Evaluation (M&E) to track Alignment of key

company documents,
APP, SP, SSP)

performance of external
stakeholders and M&E by
the organisation

h--lnl'
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4 | Stakeholder engagement

(o)
RﬁR}
Stakeholder
engagement

Sub-sector
working groups

\

- | Stakeholder engagement |
Integrated strategic

planning through research

. - aligned to DHET Service |

. Level Agreement (SLA)

7

4
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Aligned to service
level agreements (SLA)

£y

Mﬂnitﬂl’il.‘lﬂ Demand and
& Evaluation supply of skills

sP
Addresses
eight goals

Allocation of resources
in terms of strategic
outcome oriented goals

AFP/SLA

Four
Programmes in
the strategic plan
associated sub-
programmes

Broken down to programme level

higher education
' " & training
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Achievement of the goals
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5 | Integrated strategic planning through research

PIVOTAL and
learning
interventions

GO

Linked to
scarce skills
in the SSP

Human capital
financial and
other resources

Driving the
iImplementation of a
growth strategy that
Is linked to the
National Skills
Development Plan to
ensure that the
agriculture sector
becomes a “high
skilled business with
great opportunities
for the youth”
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6 | Sub-sector working groups

Red meat

Established sub-sector (12 SIC Codes)

support and industry inputs

Fibre
(1 SIC Code) #&

Tobacco
(2 SIC Codes)

Milling, pet food &
animal feed
(4 SIC Codes)

Grain & cereals
(5 SIC Codes)

Seed i} Pest control
(1 SIC Code) ¥y (1 SIC Code)
Poultry Horticulture

(3 SIC Codes)

higher education Sugar
3 & training (2 SIC Codes)

(9 SIC Codes)

Deparimrnl
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The beauty of
Agriculture is
that it is
CULTURE.

- Anonymous Farmer
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7/ | Strategic partnerships for greater impact

Co-funded projects

Partner Board Leveraging
Funded Approved external
Project Partnership funding
Strategy

i
Need for
significant reach
higher education -
& training i
% o may AgriStETA



7.1 | Partnerships: Large employers, industry bodies and TVETS

Partnerships: Large employers
and industry bodies

higher education
' " & training
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R307 million
& to fund Black
Citrus Exporters
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R3.9 million
Training 1000 wool

shearers in rural
EC & FS
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R11 million
ARC for 60 PHD’s:
50 Masters & Honours;

50 GP; 50 Internships

phid,
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R11 ,7million
University PTA’s;
PHD’s: 50 Masters &

Honours; GP (Foot &
Mouth Disease)

(1T
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R20million Agri
R120m ADA
Farmers in various

Categories
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

RCL Foods

g\lj\//lzll R5 million
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

Agreements with public TVET colleges
and tactical career focused partnerships
with agricultural colleges

TVET colleges

higher education
' " & training
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R14.7 million
KWANALU -

300 graduate
placements

(1T
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R5.5 million
Capacitation of

agricultural colleges
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7.1 | Partnerships: Large employers, industry bodies and TVETS (continued)

R5.5 million
Tshwane South TVET
College 100 artisans
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

AgriSETA, FoodBEV and UIF discussions on
a Pilot Project concept development to fund
black farmers, rural development, cooperatives
and land reform beneficiaries through an
Incubation programme, co-funded by three
organisations. This will be scaled up to other
provinces after implementation of the pilot.

# b higher education
& training
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

Status of projects:

R66 million National
Department of Public
Works funding —

400 artisans being
trained nationally —
formalisation of
agreement in its final
stage

R3.9 million funded
by UIF and AgriSETA
for Training of 3000
sheep shearers and
classers in the
Eastern Cape and
Frees-state over three
years

Durban University of
Technology —
Internships graduate
placement and support
to Cooperatives
through technical skills
— over three years,
MoU signed

R21 million - UIF
approved for skills
programmes and
training of 3600
beneficiaries

h--ll-l_I
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

Support to Land Reform and
District Delivery Model launched
by the President in 2019.

Co-operatives, NPOs

5 and Community
Based Organisations

“R9 million contracted for land
reform support of Bela Bela CPA
forum for Graduate Placement,
Internship, Mentorship
(Governance, Enterprise
Development and

Skills programmes).

h--ll-ll'I
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

R9 million towards
Bela Bela CPA
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

Learning Programmes and

Internal Projects unit — Alignment
Institutional with National Development
Alignment
Plan (Chapter 6 and Chapter
9 of NDP), NSDP and focus
on Strategic programme
jgrr

i
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

Realignment of
organisational
structure to reflect

AQriSETA presence in
all provinces

(1T

)
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

Public Private
Growth Initiative,
Job Summit Resolution

to deliver on skills
development in the
sector

LT

<4 b higher educatio S
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

AgriSETA — Research
agenda in the agricultural
sector has been scaled up
and is geared to cover the
emerging farming sector
(land reform and rural
development) to
understand the skills
requirements and better
inform internal skills
delivery. Established
research unit (research
and M&E).

Research
agenda in the
agricultural
sector has
been scaled up

Research and
Sector Skills
Planning

Improving
AGRICULTURE
Improves
LIVES.

- Anonymous

phdid,
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

AQgriSETA (Discretionary grant funding)

AgriSETA has
committed to
align DG Funding
approvals to

Support for
women and

Rural

NSDP, NDP, APP youth owned, gr?c\jﬂilgﬁ(rjnent
' small businesses
.I.e. scarce and eform

critical skills, and and cooperatives
Occupations in

high demand

Placement of

youth in

employment
opportunities that
generate skills and
experience in the

sector

igiucatinn
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

N7 Evidence based research in the sector
indicate that seasonal workers are not ...Always
Seasonal explicitly stated in policy. AgriSETA will deliver
Workers work with DoL for policy/ legislative more than
Training change to explicitly cover seasonal EXPECTED
workers for skills development and Larry Page '
training.
higher education -

. & training
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7.2 | Partnerships & flagships programmes: AgriSETA responsiveness

(continued)

Focus on soft skills — Governance
and Management learning
programmes are tailored towards
Land Reform, Land Restitution and
Qualification Rural Development projects in the
Alignment agricultural sector — ETQA to lead the
/Development process in AgriSETA. This has proved
to be one of the major reasons for
non-compliance of cooperatives
and common property institutions as
land holding entities in land reform.

higher education
& training



SA Investment Conference

6

Dr Sifiso Sibisi of the Agricultural Marketing Council
to share more strategic insights into the AAMP

%A

g our recent strategic planning session for

year 2021/22, we called upon

v/

Agriculture and Agro-Processing

Master Plan (AAMP)

Leveraging agricultural industry

networks — (if land is provided, who 'does

the training?)

higher education
. " & training

Deparimrnl
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8 | AgriSETA responsiveness to sectorial imperatives

AgriSETA leads
the drafting of

the chapter on
Skills

Development
for the Master
Plan




9 | Sector mobilisation

» The increased focus on Workplace Integrated Learning
(WIL) programmes were communicated through:

« AgriSETA AGM in October 2019

 Roadshows to all provinces in January/February
2020

« Dedicated sessions between the CEO and the top 20
levy paying companies ’

« Sector Skills Committees (sector and labour
representatives)

» Increase focus on bursary programmes for employed
and unemployed

higher education
& training
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9 | Sector mobilisation continues

» Increase in support towards internships

» Increase in support towards Graduate placement
programmes ,

» Dedicated roadshows were held in February/March focusing
on )
« SDF capacity building to increase employer participation
« Employer mobilisation to increase the intake of learners

higher education
& training
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1 | Organisational performance 2019/20

. Number of indicators

| Actual achieved (100% and above)
~ Percentage

100 100%
88% 90% 86%
o 78% 77
66
60
40 29
27
16 . 2l
« 14
Ao s 2
5 i, .
Administration Skills Planning LPP Quality Assurance AgriSETA
higher education :,u-,'
' " & training
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1] 2019/20 Financial Results

Ll T

TS

ALIFIED Audit opinion of financial statements

Internal control environment

@ No fruitless and wasteful expenditure in current year

Irregular expenditure has been significantly reduced resulting in
only one incident recorded in 2019/20 amounting to R167k

# & higher education
ﬁ & training
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2 | 2019/20 Financial performance

% " Prior year
Investment 33,68 " Actual
income ’ I Budget

39,91
Penalties ’ 7,73
2 » 502
interests ’ -

425,13

!_evy 461,48
income

442,68

100 200 300 400 500

=]

higher educatio =
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2 | 2019/20 Financial performance contnued

Spending

Skills development act framework "l Regulated %

" Actual %
Employer
Levy
(Mandatory 11.3%
Grants)

Discretionary 49,5%
Grant Project

Expenditure 53,4%

Administration
Expenditure
and QCTO

10,5%

9,1%

= l

10 20 30 40 &0
higher education
" & training
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Cash at Bank (31 March 2020)

Utilisation of revenue

} Admin Employee Costs
B Discretionary Grants
. Mandatory Grants

I General Expenses

[l Discretionary Employee Costs

L'-I'

gm#:rr‘ qu:atinn ::@
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Cash Surplus

Discretionary Reserves

Terminations R86,9 million

Programmes with high terminations below:

N>t

|
“% B higher education
- & ualﬂ
§ ] [
! MR OF BOATH APRICH

Learnerships
Bursaries
Internships

Learnerships

Graduate Placements

R28.2 mill

R18.7 mill

R10.3 mill

R10.2 mill

R6.8 mill

Cash and Cash
Equivalents (R’000)

600000

500000
400000
300000
200000
100000

0

0 2019/20 [ 2018/19

LT |
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1 | Strategic priorities for 2021/22

(]
YL P KAYY,
0,“\::0'.0,

) .

- -
- -
L) -
L2 )

There is a need to
establish a cross
cutting focus [on

Support to be
provided to
co-operatives in
corporate governance
and enterprise
development

Mentorship and career

pathways are to be
clearly mapped to
support equity and
youth development

green knowledge and
plant health] in all skill
provisions

(1T

higher educatio o,
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1 | Strategic priorities for 2021/22 (ontinueq)

Initiate policy

provision that creates
Incentives to support
rural skills
development

b higher education
& training
@ HWMHMM
REPUBLIC GF BOUTH AFRIGA

Improve the
guality of skills
supply to the
sector

50

Respond
appropriately to the
Fourth Industrial
Revolution:
technology and
mechanisation — ICT
enabler e.g. on-line
delivery of learning

(1T
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1 | Strategic priorities for 2021/22 (ontinueq)

Strategic Support to

District Development
Model & Land

Reform:- develop
skills appropriate to
particular
geographical area

b higher education
& training
@ HWMMMM
REPUBLIC GF BOUTH AFRIGA

Improving
agricultural
extension &

advisory services

Learner & Training
provider support

51

Support to Seasonal
workers — Strategies
towards improved
employability

(1T

-
]|

AgriSETA



2 | How will AgriSETA achieve the strategic priorities for 2021/227?

o) o

Developing Undertaking

Maintaining a

impactful strategic solid sustainable
partnerships stakeholder organisation
management

higher educatio -,
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3 | Programme budget 2021/22

1. Administration
2. Skills Planning and Research
3. Learning Programmes and Projects

4. Quality Assurance

higher education
: ~ & training

53

65 039
97 553
357 495
17 388




4 | Pivotal targets for 2021/22

2020/21 2021/22 % Change
Learnerships Employed Learners *1600 2843 77,6%
Learnerships Unemployed learners *2300 2300 0%
Skills programmes Employed learners *2000 2500 25%
Skills Programmes Unemployed learners *3200 3200 0%
Internships *450 542 20,4%
Graduate Placement TVET students *100 125 25%
Graduate Placement University Students *250 265 6%
Bursaries Employed Learners *380 435 14,47%
Bursaries Unemployed Learers *600 560 -6%
Artisan Development *280 280 0%
Adult Education and Training *798 895 13,2%
Overall Move 11958 13945 16,61%

Note: * Amended APP targets 2020/21
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5 | Valete

Former & current
Board

>

Stakeholders

Employees

h--ll-luI
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