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Each year we follow a theme to give our company
documents uniformity.

This yeards theme is |1
lightbulb.

Light is a livelihood stimulant. It facilitates growth anc
fruitfulness. It illuminates for much visibility. Light is a« s
combination of beautiful rays, a strand of strength an,

a strand of life.

This light is embedded in AgriSETA, from our man e, .
to our loge with the shadow the pandemic cast, challenges
created darkness, but the light within AgriSETA could
not be overwhelmed. We continue on our quest to facili
skills growth and promote opportunities for so€io
economic and employment growth for all who

work in the agricultural sector in South Africa.

Enabling a skllled and prosperous agricultural sector



We shall continue forming strategic
relationships that allow our rands to stretch and
take our development work deeper into South
Africa to concentrate on the marginalised and

the havenots
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Our Vision

Enabling a skilled and prosperous
agricultural sector

AISSION

To increase access to relevant
skills that is impact driven
through strategic partnerships
and credible research leading
to inclusive economic growth

T ransparent | See through us

R esponsible | | own it

U nity | In diversity

S ervice delivery | We are here to serve
T eam work | Together we do more



SECTION 1

AgriSETA accounting
authority members

SECTION 3

Agriculture landscape
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| Audit and Risk Committee (ARC)

E Pillay
Picture not
available

M Phiri G Buys (Dr) K Maja V Chonco
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| Finance and Remuneration Committee (REMCO)




| Grants and Quality Assurance Committee




| Governance and Strategy Commitee
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3 | Agriculture landscape

After two consecutive quarters of positive growth,
real gross domestic product (GDP) decreased by
0,7%!?! in the second quarter of 2022 (Q2: 2022).

The devastating floods in KwaZulu-Natal and load
shedding contributed to the decline, weakening an
already fragile national economy that had just
recovered to pre-pandemic levels.

The flooding had a negative impact on a number of
industries, most notably manufacturing.
Manufacturing is the largest industry in KwaZulu-
Natal, according to 2019 data, accounting for a fifth
of national manufacturing production.? The damage
to factories and plants, and disruptions to logistics
and supply chains, pulled national manufacturing
output down by 5,9% (Figure 1). The biggest drags
on growth were petroleum and chemical products,
food and beverages, and transport equipment.

[2022 quarter two GDP results report, released by Stats SA , released 07 September 2022]

Agriculture, forestry & fishing activity decreased by
7,7%, pulled lower by a decrease in the production

of animal products. Electricity outages and the spread
of foot-and-mouth disease contributed to the decline.

Figure 1: Seven of the ten industries recorded a contraction in Q2: 2022
Industry growth rates. Q2: 2022 compared with Q1: 2022 (constant 2015 prices, seasonally adjusted)

Transport, storage & communication
Finance, real estate & business services
Personal services I

Electricity, gas & water
General government services
Trade, catering & accommodation
Construction
Mining & quarrying
Manufacturing

Agriculture, forestry & fishing

2% 4%
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3 | Agriculture landscape cont.

x The South African economy recorded its fourth consecutive quarter of growth, expanding by 1,2% in the second quarter of

2021 (Aprili June). ! This followed a revised 1,0% rise in real gross domestic product (GDP) in the first quarter (Januaryi
March). Despite the gains made over the last four quarters, the economy is 1,4% smaller than what it was before the COVID-

19 pandemic.
COVID-19: The economy in Q2: 2021 was the same size as what it was in Q4: 2017

The economy is 1,4% smaller than what it was before the pandemic. Real GDP (constant 2015 prices, seasonally adjusted)

COVID-19 pandemici we 6 r e not out of t

2014 2015 2016 2017 2018 2019 2020

1150 Q1: 2020

x  The economy has seen consistent growth since that shock, RI14Tblo @ qp. 2001

Q4: 2017 R1 131 billion
1100 R1 131 billion

but not enough to return to pre-COVID-19 levels.
Real GDP was R1 131 billion in the second quarter of 2021,

-
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o
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o

1,4% down from the reading in the first quarter of 2020.

Q2: 2020
R947 billion

x  The political unrests and floods added the strain to the

sectords economic performance.

Source: statssa.gov.za
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3 | Agriculture landscape cont.

Nationally, more than three-quarters (75,6%) of

Small scale farming Commercial farming 6 35 000

On land use (as opposed to farm size), the survey show

households that were involved in agriculture were

involved in an attempt to secure an additional source of Approximately two (2) m||||0n

food. Provincially, 88,7% of households in Limpopo, (source: that In September 2018, the total land used for
and 78,8% of households in Mpumalanga were engaged N . commercial agriculture was 46,4 million hectares,
https://www.wwf.org.za/our_work/initiatives/climate_sm :

in agricultural activities as a way to augment their _ which represents 37,9% of the total land area of South
art_smallholder_farming/] : -

existing sources of food. [source; Agriculture, Land Africa (122,5 million hectares) [source:

Reform and Rural Development 2018/19] https://lwww.wwf.org.za/our_work/initiatives/climate_smart_s

mallholder farmin
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4 | Strategic Relationships

x  Focussed support in skills x  TVET funding to support the

that maximise employment growth of the public colleage

opportunities and institutional model as a key
entrepreneurship based on skills provider for socio -

credible research economic development

X  Support for the district development model (DDM)
X Increasing the impact quantum in the sector through a

partnership approach and collaboration with all other SETAs
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4 | Strategic Relationships cont.

X

University strategic partnerships conducting the Agricultural Sector Research that will assist the SETA to address

skills needs.

L d
B
™

UNIVERSITY OF ™
KWAZULU-NATAL

INYUVESI UNIVERSITY OF
YAKWAZULU-NATALI ZULULAND

S

UNIVERSITEIT
STELLENBOSCH
UNIVERSITY

O,
»ﬂ
( LU )

Tshwane University
of Technology

We empower people

UNISA

uniersity
af souith srics
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4 | Strategic Relationships cont.

I. Green economy and the skills needed for adopting it

II. Viability of bioenergy production by small-scale farmers and skills required

lll. Challenges faced by land reform beneficiaries and skills needs to ensure their success
I\VV. Impact of Drought on livestock production and skills needs

V. Impact of drought on crop production and skills needs identified

VI. Foot and mouth disease and skills gaps that AgriSETA can bridge

|
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4 | Strategic Relationships: Envisaged

x  Partnerships with
Commodity Organisations
to bridge skills gaps that
emerged due to recent
Floods and Political
unrests (both local and
international) x  Potential of a new commodity of
Cannabis in the sector; partnership
to be formed to study the viability

of this commodity and skills

required for production of the

indigenous cannabist

|
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5 | Financial Viability

x  Going concern with access to

continuous revenue
X Assets exceed liabilities

x  No policy reforms since

financial viability is not at risk

x  Thereis always room for

improvement

SETA
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We are pleased with our clean audit outcome and
are looking forward to working with our
stakeholders in ensuring that the organisation
maintains this outcome.

Chief Executive Officer’s
Performance Report

Dr Innocent Slrovha

Chief Executive Officer

e )y hi education
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SETA Funding explained

AgriSETA

80 %

S

20% Mandatory Siﬁ.ll,lﬁ‘};IDiSFretinnjr;Grantsh
- ills Planning and Researc
IS’; ;?_::;?1:‘ ﬁjk#llli Learning Programmes &
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-
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Audit outcomes and improvement in the internal
controls and Financial Management

2021/22

recejved an | 7/ 2 unauthorised
Unqualified | , expenditure

auditopinion ¥ No Irregular § & ¥ No material

Expenditure adjustments to
the Financial
Statements

No fruitless &
wasteful =
expenditure ACLEAN




2 | Vision 2025 g

National
Government
Priorities

Financials

AgriSETA

—

‘ 1@\
.~ NDP

]

™« NSDP 2030

VISION 225

P
mam

Agri
Strategic

/ Plan (SP)
Aninual

Performance

ot Performance _' Flan (AFF)
I_ﬂ!,'l for the year

!

r—ﬂ Ky Performance e Department of Higher

3 u
AN
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Agri

Mines
MNSF
Correctional

services Public Works

E:'.l’.' Indicators [KPI's) =¥ Education/Training SLA

Roadmap towards
vision 2025 -
year 2021/2022

33.9%

Revenue
Enhancement
Strategy

+

Fartnerships (MOU's)

Public universities
& colleges

R49.6m

bursaries

Partnerships

Municipalities

e

(9)
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3 | Five-year Organisational Performance




4 | Approach to shifting targets

Together with the management team, we determined an approach
to meet three initial goals:

Increasing performance to nothing less than 90% a process that
would determine if we are serving our stakeholders expertly (and

ethically);

Building internal capacity with the right skills to drive education and
training, which is our mandate and;

To raise the profile of the SETA to become a thought leader and ‘go
to’ entity for sector knowledge — Agriculture as a first occupation of
actuality and one that will provide food security for the country and

i b hi education
AN &g:gning

www.agriseta.co.za




5| 2021 Organisational Performance




5.1 | Programme 1 | Administration

Sub programme Measures to improve underperformance

Finance

Governance

AgriSETA has focused its efforts on improving administration
Information Technology and governance.

Human Resources

gl b higher education

I AT &training
www.agriseta.co.za




5.2 | Programme 2 | Skills Planning and Research
(SP&R)

Sub programme Measures to improve underperformance

Research

Monitoring & Evaluation . L _
The organisation has strengthened the monitoring function

through the implementation of cross divisional risk-based

Mandatory Grants approach, to monitoring projects and robust stakeholder
engagement.

Marketing &
Communication

Reporting

& g

www.agriseta.co.za

i
AFRiCA




Sub programme Measures to improve underperformance

Workplace Integrated
Learning (WIL)

Worker initiated training AgriSETA has strengthened monitoring and evaluation systems,
management of contracts and the improvement of invoice
processes.

Rural and youth
Development

Public and private entity
partnership development
(Strategic partnerships)

: OB M
www.agriseta.co.za =




5.4 ‘ Programme 4 | Education Training and Quality Assurance (ETQA)

Sub programme Measures to improve underperformance

Occupational qualifications in | AgriSETA has focussed on strengthening relationships with industry to
high demand develop and implement qualifications in high demand and introduced
e-learning systems as an alternative learning methodology.

Agricultural education and
training systems

: o
www.agriseta.co.za B Y —

AFRICA




6 | Strategies implemented to Improve performanceg

www.agriseta.co.za



/ | Strategies used to achieve performance targets g

&

Y2 >
Partner L \Board ,‘gg

Funded ; L,@;, rwﬂ" @

Projects

Need for
significant reach

E('*f. 4341 bigher education

& training

Depariment:
Hi

SETA (_)@) Mg St s T



8 | Roadshow feedback

* Robust stakeholder engagements on successes and shortcomings

% There is no end to our road(show) and we continue our engagement by having
service desks at all our events and interactions

Top questions:
A How do | become an accredited training provider
A Feedback on funding proposals on a continuous basis, stage by stage

A Funding criteria

e 1 higher education
. &training

’ REPUBLIC OF SOUTH AFRICA

SETA



9 | Approach to shifting gears

Payment of invoices within 30 days

CORE DEPARTMENTS

Invoice T Invoice

submission and ' . processing
— verification ‘

administration - and payment

!

Organisational monitoring and age analyses

FINANCE DEPARTMENT

Email | invoices@agriseta.co.za

Clema
Mangwato

Mogau Sebela

Suzan
Maroleng

Finance 066 254 6849
Manager

CFO 082 556 0072

Manager: 078 287 3616
Office of the
CEO

e 1. higher education
e &gl?rgining
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10 | Problem statement and vehicles to addressing the trlple
challenges of poverty, unemployment and inequality

» Cooperatives supported with skills training and ” Livestock sector opportunities are the most

development expansion and to contribute to the impactful in rural South Africa

Over 21000 lives targeted
Export opportunities through Al-Mawashi

Livestock sector opportunities are the most Multi-tiered partners
impactful in rural South Africa R15m funding by AgriSETA

sectoral economic and employment growth

10)00s
Jeanyjnouibe snolsadsoud
pue pajys e buljgeusy
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reduce inequality by 2030

»Promoting the growth of a public FET college system 3 Artisans and Skills Training Centre
that is responsive to sector, local, regional and (R10, 3 million training 50 learners

national skills needs and priorities

& training

. &s&ﬂ higher education
www.agriseta.co.za




11 | Flagship projects | Presidential Programme on Youth Unemployment

X Management of program
X Internship program
X Host employer

x Number of approved learners

x Total Costs per learner

x  Total project costs

SETA

SAPCO (South African Public Colleges Org)
18 months
11 of the 50 TVETs offering Agriculture curricula

377 funded Learners

R 47 952
R27179 800




11.1 | Flagship projects | Economic Transformation of Black Citrus

Growers (ETBCG) Programme

Applicant

1. Vutsela Iglobhu
Investments (Pty)

Ltd

2.Cedar Citrus
(Pty)Ltd/ ALG

3.Umgcambo
Trading (Pty)Ltd

4 Kopano Citrus
(Pty)Ltd

5 Wittewater
(Pty)Ltd

6.KET Farms

(Kangela) Pty(Ltd)

Province

Mpumalanga-
Ngodwana

Western Cape-
Citrusdal

Eastern Cape-
Kirkwood

Limpopo- Marble
Hall

Western Cape-

Piketberg

Eastern Cape-
Addo

Request
amount

R46 832 822

R14 820 000

R25719 814

R14 052 190

R27 103 814

R& 997 667

Total

Recommend Application Grant Value

ed amount

R57 690 000

R14 820 000

R26 589 194

R6 415 954

R13 094 134

R4 992 460

R123 601 742

amount

R57 690 000

R14 820 000

R26 589 194

R12 428 296

R13 094 134

R4 992 460

R129 614 084

(36%)

R20 768 400

R5 335 200

R9 572 109.84

R4 474 186.69

R4 713 888

R1 797 285.60

R46 661 070,13

Potential Jobs

Loan Value
(64%)

R36 921 600

R9 484 800-

R17 017 084.16

R7 954 109.66-

R8 380 246

R3 195 174.40

R82 953 014,22

as per Tech
review

47 seasonal
production
100 seasonal
harvesting
42 seasonal
packhouse

5 permanent
8 seasonal

40 permanent
60 seasonal
p/house

60 seasonal
production

9 permanent
14 seasonal

12 permanent
12 seasonal
p/house

17 seasonal
production

7 permanent,11
seasonal
maintained

/s higher education
~ & training
Department:

Higher Education and Training
REPUBLIC OF SOUTH AFRICA



11.2 | Flagship projects | kwanalu Graduate Placement Partnership

x  Strong vibrant and relevant organisation

Structure ’ E Funding by AgriSETA

x Established in 1890 — R 14 700 000

x AmalgamatediniSsy M-\ T~ 300 Graduates over 3 years

x Equal representation

Project in itdos | ast ye

x Broad collective base , 3“ > ‘

~ Graduate Placement by Kwanalu

x Associations e

nternsnip in German .

Top dairy manager ~  Matching graduates to employers from
x Commodities, Agri business, educational database

institutions

. . o - Manage payment of stipends.
x Collective membership in excess of 47000

x Non-profit x Ir:tzrnattional exposure of exemplary
students

x Voluntary membership

. _ ]

-.ssLsLUkk————— T e
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11.3 Flagship projects | Train 400 EPWP learners on apprenticeship
training, utilising the DHET/NSF funds allocated to DPWI

Province Number of Number of Drop Out Active Expenditure per
Learners Learners Entered Learners | Province
Approved per in the Programme
Province

Free State R3 300 000,00

R13 365 000,00

R3 052 500,00
R3 877 500,00
R3 300 000,00
R825 000,00

R4 455 000,00
0

Gauteng

KwaZulu Natal 37
Limpopo 47
Mpumalanga 40

North West 10
Western Cape 54

2
6
1
3
0
0
9
0

Eastern Cape 10 (project
Cancelled)

Total 400

N
=

R32 175 000,00




12 | Viability of the entity

People matters
Business matters

x  Stability in stakeholder relations
X The Entity is able to continue as Going Concern

X  Improved employee relations
X Total Assets exceed liabilities by R555.6 Million

x The Entity has positive bank balance of R635 Million : B SIS0 grow the institution

X Entity does not foresee Skills Development Levy Act

being repealed

X SETAs will continue to operate until 31 March 2030

(Gazette 42290) I I ' I
P
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13 | Acknowledgements

Great appreciation to Accounting Authority and related

subcommittees for their guiding light.

Further gratitude to our broader stakeholders for being central to life

of our business.

Thanks to Ministeros office for 1i1Its il
that we deliver services to the betterment of South Africans
Same gratitude goes to hard working employees for their tenacity and
endeavour to go beyond their call of duty to achieve greatness
& v
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14 | Meet my team

Medupi Shabangu
Kubenokuthuta Ndlovu Mogau Sebela i d Emum Manager: 3 .
Chief Risk Officer Lnn: w & Baradoss

Bartha Letsealo (Dr)
Executive Manager:

i

_ G2 gy
www.agriseta.co.za (9)
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Managing the revenue collected
significantly contributed to achieving
the organi sationos
Implementing organisational controls

: and managing internal and external

- audit process queries contributed to
achieving an unqualified audit opinion
in the year under review.

Chief Financial
Officer’s Report CA(SA)

Chief Financial Officer

A 4 " - .
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Financial Statement

Corrected materal misstatements

Material misstatements, which
could not be comected

Could not prowvide evidence for
most of the amounts and disclosures

reported in AFS

202122 202021  2019-20

There has been an improvement from the
previous two years on the area of financial
statements in the current financial year as there
were no material misstatement identified on the
submitted financial statements.

The entity has managed to improve controls over
their financial cycles, this was evident from the
fact that not material adjustments were reported
during the financial year.

d\ e ) higher education
A/ &training
Department:
@ Higher Education and Training
AR REPUBLIC OF SOUTH AFRICA



1.1 ‘ Audit outcome 1 Supply Chain Management (2021/22)

Compliance with key legislation

Finding on compliance
with key legislations

2021-22 2020-21 2019-20

www.agriseta.co.za

There has been improvement in
the area of compliance with laws
and regulations compared to the
previous financial years as there
were no material findings identified
In the current financial year.



2 | Key financial highlights
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3 | Revenue trend analysis

2017/18 2018/19 2019/20 2020/21 2021/22

e iy i education
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4 | Spending Trends

4.1 Expenditure

2020 2019
) Restated”
Expenditure

Employee related costs (38 771
Depreciation and amortisation (1601
Impairment losses on receivables (104
Operating Lease expense (313
Employer grants and projects expenditure (451 465
Government grants and Donor funded expenditure (19718
Loss on disposal of assets and theft of assets (50 (23)
General Expenses (30 870 (24 564)

Total expenditure (542 891) (343 022)
Surplus for the year 19 012 31073

(36 035)
(1757)

(284)
(272 11)
(8 250)

)
)
)
)
)
)
)
)

- n
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4| Spending Trends
4.1 Budget vs Actual

Revenue coll ecti o
R561 903

R537 475
\

® Budget 2021/22 = Actual 21/22

Spending (R'000)

GENERAL EXPENDITURE

R28 695

MANDATORY GRANTS
EXPENDITURE

DISCRETIONARY GRANTS
EXPENDITURE

ADMINISTRATION EMPLOYEE

COSTS

www.agriseta.co.za

= Budget 2021/22

‘ T38 T?l

m Actual 21/22

R32 937

R79 478

I higher education
= & training
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4.2 | Approval of the Annual Budget (2022/23)

REVENUE BUDGET FOR PERIOD 1 April 2022 - 31 March 2023

Skills Planning
LPP

ETQA
Admin

Administration (10,5%)
Mandatory (20%)
Discretionery (49,5%)

SDL

Prov Levies

Interest

Other
Income -
Public works

TOTAL

Budget

Budget

Budget

Budget

Budget

85 000 000
363 369 030
18 100 000
65 917 845

5 550 368

2775184

18 908 652

1 980 000

85 000 000
387 828 050
18 100 000
70673029

532 386 875

8 325 552

18 908 652

1 980 000

561 601 079

65 917 845
133 096 719
333372 311

2775184

5 550 368

18 908 652

1 980 000

70 673 029
133 096 719
357 831 331

532 386 875

8 325 552

18 908 652

1 980 000

561 601 079

dl e b higher education
g \/ 4 &%gning
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5 | Approval of the Annual Budget (2022/23) conté

REVENUE BUDGET FOR PERIOD 1 April 2022 - 31 March 2023

General
Other expenditure
. (R36109)
SDL Prov Levies| Interest Income - 7%
Public works Oy | .
grants Discretionary

BT N T T T mploye co
85 000 000 - 85000 000 12% 4%
363369030 5550368 | 18908 652 - 387 828 050
18 100 000 - - - 18 100 000
65917845 2775184 - 1980000| 70673029

Administration (10,5%) 65 917 845 - 70673 029
Mandatory (20%) 133096 719 - 133096 719
Discretionery (49,5%) 333372311 - 357831331

Discretionary
grants
expenditure
(R392 133)
70%

= | 6D tems
{ www.agriseta.co.za (9) =
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