
This year’s annual report embraces a bold, forward thinking visual concept that illustrates the evolution of agriculture through 

technology. By showcasing futuristic farming practices, robotic automation, and digitally-enhanced crops, the report communicates the 

entity’s commitment to innovation, sustainability, and long-term growth in the agri-tech sector.

The concept reflects the entity’s readiness to lead in a rapidly evolving industry – it is not just responding to the future — it’s shaping it.

About our theme
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AgriSETA’s Vision, Mission and Values 

Vision
Enabling a skilled, 

transformed, and 

prosperous agricultural 

sector

Mission

To increase access to relevant skills 

that is impact driven through 

strategic partnerships and credible 

research leading to inclusive 

economic growth

Values

• T ransparent: See through us

• R esponsible: I own it

• U nity: In diversity

• S ervice delivery: We are here to serve

• T eamwork: Together we do more
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1 | Introduction | About our theme 

This year’s concept 

reflects the entity’s 

readiness to lead in 

a rapidly evolving 

industry that in 

part is impacted by 

Artificial 

Intelligence (AI), as 

with just about 

every other 

industry the world 

over.

It also embraces a bold, 

forward-thinking visual 

concept that illustrates 

the evolution of 

agriculture through 

technology – an 

important fact for us to 

note, otherwise we will 

be left behind in many 

aspects – as humans 

and as a funder of 

training and skilling.

By showcasing 

futuristic farming 

practices, robotic 

automation, and 

digitally-enhanced 

crops, the report 

communicates the 

entity’s commitment 

to innovation, 

sustainability, and 

long-term growth in 

the agri-tech sector.

Lastly, the 

concept reflects 

the entity’s 

readiness to lead 

in a rapidly 

evolving industry 

– it is not just 

responding to the 

future — it’s 

shaping it.



2 | The Power of Collective Action

In shaping the 

future that we 

foresee – 

we do so by:

by highlighting the direct impact 

of our work on individuals and 

families.

through emphasizing the 

broader societal benefit and 

lasting change.

and as we understand things to be 

in society -  unity and collaboration 

drives success through the power 

of collective action.

Transforming Lives 

Strengthening 

Communities 

Together, We 

Achieve More 



3 | Innovation and Transformation

Our nation faces a significant 

challenge - the high rate of 

joblessness, particularly 

among our youth, and the 

persistent skills gap that 

prevents many from 

participating fully in our 

economy. 

     The statistics are stark. 

We know that unemployment 

remains a formidable obstacle, 

and it is the unskilled and the 

uninitiated who bear the 

heaviest burden. This is not a 

problem we can solve with 

quick fixes or temporary 

measures. It requires a 

fundamental shift in how we 

view opportunity and 

capability.

We all say this on repeat, 

“Agriculture is the backbone of 

our economy, the source of 

our food security, and a sector 

that, unlike many others which 

is constantly in need of 

dedicated, skilled hands”.

By focusing on skills and innovation, we can create a future of prosperity for everyone – However, we 

cannot speak of prosperity without first acknowledging the ground we stand on: 

Our Response therefore is to continue to provide training as we know it to be transformative - This is 

where the work of this government entity becomes a force for genuine transformation.



4 | Skills, Innovation, and Prosperity for All 

We are providing pathways to dignity and self-

reliance. Our training programmes are designed to 
address the skills deficit head-on, turning potential 

into productivity. 

We are teaching sustainable farming techniques, 

modern agribusiness management, and the 

technological innovations that are revolutionising the 

farm-to-table value chain. Such as AgriSETA’s MoA 

with Tshwane University of Technology (TUT) to drive 
such practices, linking manual labour with AI to 

ensure futuristic practices without risking 

jobs.

Our focus is clear -  to equip the joblessness and the unskilled with the practical, 

accredited skills needed to thrive in modern agriculture.



5 | Skills as a Shape Shifter

II. It helps Shape the Future

Our active role in defining the path forward through continuous learning and creative 

solutions – This applies to all SETAs.

I. It is THE Engine of Change

Skills and innovation serve as the fundamental drivers of economic growth and societal 

advancement.

III. Prosperity for All

Aligned to our Vision Statement, we are committed to contributing towards building an 

‘Enabling, skilled, transformed and prosperous agricultural sector.  Adding the word 

‘transformed’ was one of the resolutions taken at AgriSETA’s Management Strategy Session in 

2024. –  because, indeed, we are committed to an inclusive and equitable outcome where 

opportunities reach every community. 

Skills, Innovation, and Prosperity for All – three key components as a shape shifter;



6 | Word of Appreciation 

It has been an extraordinary privilege to serve as your interim chairperson, albeit for a 

short time, but I had the pleasure of welcoming you, our new Board Members.

As I am serving my second term as a board member at AgriSETA, it has indeed been a 

transformative journey for me.

A special word of appreciation goes to the Acting CEO for taking the baton and running 

with it seamlessly, as for the Company Secretary, her team and indeed the entire 

Management Team of AgriSETA.

And mostly, we cannot do this without you, our valued stakeholders who help us 

bring it all together as we continue to build a future where skills and innovation 

drive prosperity for all. I thank you all so very much.
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3 | 5-year reflection on levy contributions and wsp submission

▪ Income generated from SDL increased steadily from approximately 

R305 million in 2020 to R653 million in 2024. 

Levy income: 

2020: 305 Million

2021: R549 Million

2022: R 564 Million 

2023: R591 Million

2024: R653 Million 

2020
Levy paying: 

7287(26%)

Non-levy 

paying: 28 315 

(73%)

2021
Levy paying: 

7444 (25%)

Non-levy 

paying 21 996 

(75%)

2022
Levy paying: 

8607 (34%)

Non-levy 

paying: 16 348 

(66%)

2023
Levy paying: 

6928 (30%)

Non-levy 

paying: 15 999 

(70%) 

2024
Levy paying: 

9069 (36%)

Non-levy 

paying:16466 

(64%) 

2021 

WSP submissions: 
1833 (7%)

2022

WSP submissions: 
2093 (7%)

2023 

WSP submissions: 
2078 (8%)

2024

 WSP submissions: 
2116 (9%)

2025 

WSP submissions: 
2106 (8%)



4 | Funding model explained 
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(all employers gross wage bill 

exceeding R500 000 should be 

paying 1% skills development 

levies)

2% 

ADMIN FEE 

(SARS)

EMPLOYER 1% SKILLS LEVY

(100% of the levies received by 

SARS is paid over DHET)

NATIONAL SKILLS FUND

20%

SETAS

80%

0.5% 

QCTO

10% 

ADMIN

FEE

MANDATORY GRANTS

20% (WSP & ATR) 

DISCRETIONARY & 

UNCLAIMED GRANTS

49.5%

PIVOTAL PRIORITIES

(80% determined by SETA Board)

OTHER

20%



5 | 2024/2025 Organisational Performance
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87%
95% 92%

2022 20232020

73%

2024

6  | Five-year Organisational Performance 

91%

2021



The M&E unit is 

established.

M&E framework 

designed.

First Tracer study and 

Impact evaluation study 

completed.

Additional resources 

appointed

Evaluation of quarterly 

performance information is 

accelerated. 

Improved the quarterly 

monitoring and verification 

of APP performance

Full revision of the APP to 

align it to the DPME 

framework requirements 

was done in 2023/24, 

improving compliance

The AOPO shifted from 

having 14 Auding findings 

in 2021/22 to 1 audit finding 

in 2022/23.

Successful physical 

monitoring of funded projects 

annually 

A total of 329 projects were 

monitored prioritising high 

value and high-risk projects.

TIDs for all the KIPs in the APP 

revised improving the SMART 

principles.  

Successful implementation of 

digitalized data collection.

7 | Strategies used to achieve performance targets
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Internal Control

 
 approvals of addendums 

to be done on time, 

timely alerts of 

underperforming/non-

performing with 

employer and 

cancellation of non-

performing employers.

Regular monitoring of the 

commitment register 

(Regular reconciliations 

between DGs payments 

and commitment register).

Project Management 

and Monitoring 

 
Management needs to 

increase the scope of 

project visits and put 

proper monitoring 

mechanisms to ensure 

that projects are taking 

place as per MOAs.

8 | Areas requiring improvement
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AS REPORTED BY THE AUDITOR 
GENERAL OF SOUTH AFRICA 

Assessment of the Project Management Environment of AgriSETA
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Mr Clema Mangwato

Chief Financial Officer
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Going concern with access to continuous revenue 

Assets exceed liabilities

No policy reforms since financial viability is not at risk

There is always room for improvement

1 | Viability of the organisation



2 | Key Areas

Statement of 
Financial Position 

& Reserves
Performance

i.Revenue

ii.Admin Exp

iii.MG & DG Exp

iv.Deficit Approval

Cashflow & 
Budget

i.Cash flow

ii.Budget

iii.Retention of

Surplus



3 | Statement Of Financial Position At 31 March 2025

RESERVES

R 359m
LIABILITIES

R 540m

ASSETS

R 899m

Commitments
R 344m
Note 25

DG Reserve
(future DG exp)

R 344m



4 | Statement Of Financial Position At 31 March 2025



5  | Statement of financial performance for the year ended 31 March 2025

DEFICIT

R 54 m

EXPENSES

R 761 m

REVENUE

R 707 m

Excludes 

Commitments 

at 31 March 

2024

R 407m

Include DG Exp 

funded by 

commitments at 

31 March 2024



6 | Statement of financial performance for the year ended 31 March 2025



7 | Cash flow and budget

i.R 702m cash was received

ii.R 307m paid to suppliers, incl employees

iii.Going-concern

Cashflow

i.R635m adjusted to R 1.067b approved by 
Minister

ii.Deficit of R 397m approved by Minister
Budget

i.Next pageRetention of surplus



8 | Cash flow and budget (Retention of cash surplus)

Cash

R 873 m

Receivables

R 14 m

Commitments

R 344 m

Liabilities

R 540 m

Cash surplus

R 3m

To be included in the 

budget for 2025/26 

Letters R 260m to 

be contracted in 

2025/26



9  | Payment of invoices within 30 days



|  Payment of invoices within 30 days

dgprojects@agriseta.co.za

invoices@agriseta.co.za

dginvoices@agriseta.co.za

Employers / Payee

dgprojects@agriseta.co.za

invoices@agriseta.co.za

LPP & SCM within 14 days

dginvoices@agriseta.co.za

Finance within 7 days

mailto:dgprojects@agriseta.co.za
mailto:invoices@agriseta.co.za
mailto:dginvoices@agriseta.co.za
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Mr Frikkie Fouche
Executive Manager: Skills 

Planning & Research
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1 | AgriSETA’s role in agriculture

The scope of AgriSETA  covers the 

agricultural  sector from input 

services to the farm, activities on the 

farm and the first level processing 

activities from the farm.

It is responsible 

for the skills 

development of 

the agricultural 

workforce, 

employed  and 

unemployed.

The entity is responsible for 

skills development in the 

agricultural  sector, with 

stakeholders ranging  from 

commodity organisations, 

commercial farmers both 

organised and unorganised,  

workers in the sector and 

all levels of upcoming 

farmers (subsistence,  

emerging and 

small scale).



2 | 2026/2027  Skills Drivers

Energy and water crisis

Technology

Environmental sustainability and green economy

Regulatory Environment

Geopolitics

Skills implications: renewable energy skills, change management, strategic and innovation skills, specialist skills of irrigation, 

water conservation and sustainable farming practices.

Skills implications: Computer literacy, digital literacy, big data analysis skill and research and innovation skills.

Skills implications: Climate-smart agriculture (CSA) skills must be adopted. Sustainable irrigation skills, water management 

skills, soil conservation skills., and bioenergy skills. 

Skills implications: Agricultural production skills, land use and resource management, business, people management and 

financial management skills, and the capacity to facilitate the import and export of products.

Skills implications: Upskilling and capacitating South Africa’s commercial and small-scale farmers Mentoring and skills 

development support of land reform beneficiaries. As well as Research & innovation skills.



3 | 2026/2027  Sector Priority Occupations List

Agricultural 

scientist

Agricultural farm 
manager

Millwright

Veterinarian Finance manager Diesel Mechanic

Agricultural 
engineer

Agricultural Mobile 
Plant (Equipment) 

Operator

Crop Produce 
Analyst

Fitter and turner

Note: Agricultural farm manager, agricultural scientist and agricultural mobile plant operator have been 

occurring on the list for the past years.



4 | 2026/2027  Annual Performance Plan (APP)

Programme Budget 

‘000

Number of key 

performance indicators

Key Focus areas

Administration R99,806 3 KPI’s Strengthening ICT function, 

Infrastructure, Implementation 

of Organisational structure

Skills Planning and Research R103,163 5 KPI’s Strengthening research 

through stakeholder partners: 

Tracer study

Learning Programmes and 

Projects

R471,697 32 KPI’s Work Integrated Learning 

Programmes

Quality Assurance R21,968 3 KPI’s Implementation of 

Occupational programmes: 

SDP accreditation, Workplace 

approvals and Assessment 

Centers
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