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About our theme

This year’s annual report embraces a bold, forward thinking visual concept that illustrates the evolution of agriculture through
technology. By showcasing futuristic farming practices, robotic automation, and digitally-enhanced crops, the report communicates the
entity’s commitment to innovation, sustainability, and long-term growth in the agri-tech sector.

The concept reflects the entity’s readiness to lead in a rapidly evolving industry — it is not just responding to the future — it’s shaping it.




AgriSETA’s Vision, Mission and Values

Vision
Enabling a skilled,
transformed, and

prosperous agricultural
sector
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Mission

To increase access to relevant sKkills
that is impact driven through
strategic partnerships and credible
research leading to inclusive
economic growth

Values

* T ransparent: See through us

* R esponsible: [ own it

* U nity: In diversity

S ervice delivery: We are here to serve
* T eamwork: Together we do more
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1| AgriSETA’s accounting authority members [2020 - 2025]

Ms Sharon Sepeng
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Welcome to AgQriSETA’s Accounting Authority [2025 — 2030]
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1 | Introduction | About our theme

This year’s concept It also embraces a bold,
reflects the entity’s forward-thinking visual
readiness to lead in concept that illustrates
a rapidly evolving the evolution of
industry that in agriculture through

part is impacted by technology — an
Artificial important fact for us to
Intelligence (Al), as note, otherwise we will
with just about be left behind in many
every other aspects — as humans
industry the world and as a funder of

over. training and skilling.

By showcasing
futuristic farming Lastly, the
practices, robotic concept reflects

automation, and the entity’s
digitally-enhanced readiness to lead
crops, the report in a rapidly
communicates the evolving industry
entity’s commitment — it is not just
to innovation, responding to the
sustainability, and future — it’s
long-term growth in shaping it.
the agri-tech sector.
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2 | The Power of Collective Action

by highlighting the direct impact
f@k of our work on individuals and

families.

Transforming Lives

In shaping the

fUture that we St theni through emphasizing the
foresee - rengthening @ broader societal benefit and

Communities lasting change.
we do so by:
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3 | Innovation and Transformation

By focusing on skills and innovation, we can create a future of prosperity for everyone - However, we
cannot speak of prosperity without first acknowledging the ground we stand on:

Our nation faces a significant
challenge - the high rate of

joblessness, particularly
among our youth, and the
persistent skills gap that
prevents many from
participating fully in our
economy.

The statistics are stark.

JOBLESS

We know that unemployment
remains a formidable obstacle,
and it is the unskilled and the
uninitiated who bear the
heaviest burden. This is not a
problem we can solve with
quick fixes or temporary
measures. It requires a
fundamental shift in how we
view opportunity and
capability.

We all say this on repeat,
“Agriculture is the backbone of
our economy, the source of
our food security, and a sector
that, unlike many others which
is constantly in need of
dedicated, skilled hands”.

Our Response therefore is to continue to provide training as we know it to be transformative - This is
where the work of this government entity becomes a force for genuine transformation.
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4 | Skills, Innovation, and Prosperity for All

Our focus is clear - to equip the joblessness and the unskilled with the practical,
accredited skills needed to thrive iIn modern agriculture.

=

We are teaching sustainable farming techniques,
modern agribusiness management, and the
technological innovations that are revolutionising the
farm-to-table value chain. Such as AgriSETA’s MoA

We are providing pathways to dignity and self-
reliance. Our training programmes are designed to
address the skills deficit head-on, turning potential

R with Tshwane University of Technology (TUT) to drive

such practices, linking manual labour with Al to
ensure futuristic practices without risking
jobs.
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5 | Skills as a Shape Shifter

Skills, Innovation, and Prosperity for All — three key components as a shape shifter;

. It is THE Engine of Change
Skills and innovation serve as the fundamental drivers of economic growth and societal
advancement.

Il. It helps Shape the Future
Our active role in defining the path forward through continuous learning and creative
solutions — This applies to all SETAs.

Ill. Prosperity for All
Aligned to our Vision Statement, we are committed to contributing towards building an
‘Enabling, skilled, transformed and prosperous agricultural sector. Adding the word
‘transformed’ was one of the resolutions taken at AgriSETA’s Management Strategy Session in
2024. — because, indeed, we are committed to an inclusive and equitable outcome where
opportunities reach every community.
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6 | Word of Appreciation

It has been an extraordinary privilege to serve as your interim chairperson, albeit for a
short time, but | had the pleasure of welcoming you, our new Board Members.

As | am serving my second term as a board member at AgriSETA, it has indeed been a
transformative journey for me.

A special word of appreciation goes to the Acting CEQO for taking the baton and running
with it seamlessly, as for the Company Secretary, her team and indeed the entire
Management Team of AgriSETA.

And mostly, we cannot do this without you, our valued stakeholders who help us
bring it all together as we continue to build a future where skills and innovation
drive prosperity for all. | thank you all so very much.
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AUTHORITY AFFAIRS 2024/25

Mr Fanny Phetla
P Acting
st Chief Executive Officer

0N
Agri




R CONTENTS

s PART B:

" ANNUAL REPORT AND ACCOUNTING
AUTHORITY AFFAIRS

il

(af

SECTION 1 SECTION 2
Executive Team 5-year reflection on levy contributions Funding Model Explained
and wsp submission
*

RoX ) E

- SECTION 7 =~ SECTION 8 —
2025 Organisational 5-Year Performance Strategies used to achieve Areas where improvement

Performance performance targets is required
higher education
W

Department:
.
Agri

Higher Education and Training
REPUBLIC OF SOUTH AFRICA
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3 | 5-year reflection on levy contributions and wsp submission

* Income generated from SDL increased steadily from approximately
R305 million in 2020 to R653 million in 2024.

Levy income:

2020 2021 2022 2023 2024
Levy paying: Levy paying: Levy paying: Levy paying: Levy paying: -
7287(26%) 7444 (25%) 8607 (34%) 6928 (30%) 9069 (36%) 2020: 305 Million
Non-levy Non-levy Non-levy Non-levy Non-levy : -
paying: 28 315 paying 21 996 paying: 16 348 paying: 15 999 paying:16466 2021: R549 Million

(73%) (75%) (64%)

(66%) (70%)

2022: R 564 Million
2023: R591 Million
2024: R653 Million

2025

2023 s R

WSP submissions:
2022 WSP submissions: 2116 (9%)

P, 2078 (8%)
submissions:
2021 2093 (7%)
WSP submissions:

1833 (7%)
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4 | Funding model explained

W T 1% SKILLS LEVY
(

all employers gross wage bill

exceeding R500 000 should be
paying 1% skills development
MANDATORY GRANTS levies)
\ 20% (WSP & ATR)
®
¢ o
* o0
NATIONAL SKILLS FUND

DISCRETIONARY & 20%
UNCLAIMED GRANTS

49.5% ‘
10%
l ADMIN

PIVOTAL PRIORITIES L
(80% determined by SETA Board) 20%

2% YV SARS

ADMIN FEE .
(SARS) At Your Service
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(100% of the levies received by
SARS is paid over DHET)
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7 | Strategies used to achieve performance targets

The M&E unit is
established.
M&E framework
designed.

. &<V higher education
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4 Department:

First Tracer study and

Impact evaluation study
completed.
Additional resources
appointed
Evaluation of quarterly
performance information is
accelerated.

Improved the quarterly
monitoring and verification
of APP performance
Full revision of the APP to
align it to the DPME
framework requirements
was done in 2023/24,
improving compliance
The AOPO shifted from
having 14 Auding findings
in 2021/22 to 1 audit finding
in 2022/23.

Successful physical
monitoring of funded projects
annually
A total of 329 projects were
monitored prioritising high
value and high-risk projects.
TIDs for all the KIPs in the APP
revised improving the SMART
principles.
Successful implementation of
digitalized data collection.
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Project Management Internal Control

and Monitoring Regular monitoring of the

commitment register

Management needs to (Regular reconciliations to be done on time,
timely alerts of

approvals of addendums

Increase the scope of between DGs payments dererformingl
project visits and put and commitment register). underperrorming/non-

proper monitoring performing with
mechanisms to ensure employer and

that projects are taking cancellation of non-
place as per MOAs. performing employers.
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AS REPORTED BY THE AUDITOR
GENERAL OF SOUTH AFRICA

Assessment of the Project Management Environment of AgriSETA




PART C.:
ANNUAL FINANCIAL STATEMENTS
AND THE REPORT OF THE

AUDITOR GENERAL

Mr Clema Mangwato
| Chief Financial Officer
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1 | Viability of the organisation

Going concern with access to continuous revenue

Assets exceed liabilities

No policy reforms since financial viability is not at risk

There is always room for improvement
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2 | Key Areas

Statement of
Financial Position
& Reserves

1. Assets
I1.Reserves

Performance

I. Revenue
iI.LAdmin Exp
1.MG & DG Exp
Iv.Deficit Approval

Cashflow &

Budget

I.Cash flow

li.Budget

li.Retention of
Surplus
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(Registration number 20/AgriSETA/1/07/11)
Annual Financial Statements for the year ended 31 March 2025

Statement of Financial Position as at 31 March 2025

Figures in Rand thousand Note(s) 2025 2024
Restated*
ASSETS LIABILITIES RESERVES Assets
R 899m R 540m R 359m Current Assets

Cash and cash equivalents 8 873 403 478 738

Inventories 5 160 383

Receivables from exchange transactions 6 1269 333

Receivables from non-exchange transactions T 12 927 7711
887 759 487 165

Non-Current Assets

Property, plant and equipment 3 8229 9103

Intangible assets 4 3 609 4 400

11 838 13 503

Total Assets 899 597 500 668

Liabilities

Current Liabilities

Payables from exchange transactions 12 4 358 5985

Payables from non-exchange transactions 13 102 760 49 280

Conditional grant received in advance 20 398 785 -

Provisions 11 34 432 32079
540 335 87 344

Total Liabilities 540 335 87 344

Net Assets 359 262 413 324

Reserves

Capitalisation reserves 3107 3107

Discretionary reserves 344 317 396714

Administration reserves 11 838 13503

Total Net Assets 359 262 413 324
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Position at 31 March 2025 2025 2024 Trend MNotes
R '000 R '000 R "000 %%
WORKING CAPITAL, page 3
Positive move
Cash and cash EqUI\I’EIEnt 873 A03 A78 738 |+ 394 665 82 1. R 298m NSF conditional UnEpEnd money
2. R 141m Current liabilities (excl. NSF & Accruals - basis for qualification)
3. R 344m Commitment & Reserve, Ref note 25
Receivables {both) 14 196 8 044 +6 152 76 4. PW, DoA Levies (4th), Interest, ref note 6-7
MNegative move
Payables & Provisions 141 550 87344 | +54206 B2 1. R 55m Mandatory Grant paid after 31 Mar 2025 (significant contributor)
2. Admin & DG liability declined
Negative move
PPE & S ares 11 838 13503 1665 12 1. Old furniture and building due for refurbishment
© 2. Refurb in Q4 of 2025/26 and Q1-2 of 2026/27
3. Few computers acquired
RESERVES, page 5
Capital 3107 3107 - - For building refurbishment
Positive move
Discretionary Grant 2344 317 | 396714 |- 02 397 13 1. Old projects are moving, though slowly
2. Accruals not recognised, basis for audit qualification
Mandatory Gran - - - - Unclaimed mowved to DG
Negative move
Administration 11 838 13503 |- 1665 12 1. Old furniture and building due for refurbishment

2. Refurb in Q4 of 2025/26 and Q1-2 of 2026/27
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Excludes
Commitments
at 31 March
2024
R 407m
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EXPENSES
R761m

Include DG Exp
funded by
commitments at
31 March 2024

(Registration number 20/AgriSETA/M1/07/11)

Annual Financial Statements for the year ended 31 March 2025

Statement of Financial Performance

Figures in Rand thousand Note(s) 2025 2024
Restated*®
Revenue
Revenue from exchange transactions
Proceeds from Insurance 14 71 23
Other Income 14 - 1900
Income from Public Works : Administration 14 9390 -
Interest received - investment 17 31453 38 568
Total revenue from exchange transactions <2 514 40 491
Revenue from non-exchange transactions
Transfer revenue
Government grants and Donor Funded Income 16 7 886 6914
Skills Development Levy : Income 15 662 049 591401
Skills Development Levy : Penalties and Interest 14 4961 5107
Total revenue from non-exchange transactions 674 896 603 422
Total revenue 14 707 410 643 913
Expenditure
Employee related costs 21 (52 251) (47 578)
Depreciation and amortisation 384 (1861) (1817)
Impairment losses on receivables 6 - (109)
Operating lease expense 10 (289) (129)
Employer grants and projects expenditure 18 (655 245) (573 275)
Government grants and donor funded expenditure 19 (7 966) (7 263)
Loss on disposal of assets and theft of assets 3 (12) (164)
General expenses 22 (43 B44) (38 562)
Total expenditure (761470) (668 897)
Deficit for the year (54 060) (24 984)
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Performance for the year
2025 2024 Trend Remarks
R '000 R'000 R '000 %
Investment withdrawal to pay invoices financed b
Revenue from exchange 32514 40491 |- 7977 .20 l vestme _ payinvoice cedby
prior year commitments
Gross Farming Income increased by 8.4% and 6.2% in
Revenue fron non-exchange 674 896 603422 71474 12 ' horticultural and animal products. Ref: 2024(Dec)
Economic Review, Depart of Agric
Employee cost - Admin 52251 A7 578 4673 10 1. CPI & salary increase of 5.5%,
Employee cost - Projects 30795 28605 2190 8 ' 2. Acting and overtime
Employee cost - Total 83046 76183 6863 9 3. Increased capacity (14)
Mandatory Grant 112679 92701 19578 22 ' Applicants were 2123 (2025) and 2096 (2024)
_ i Commitments decreased by R 63m (expensed &
Discretionary Grant 507 703 445909 61 794 14 o
terminations)
Significant increase in Audit fees, adverts, QCTO,
General Expense 43 844 38562 5282 14 Travels.
Cost contained within 10.5%
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7 | Cash flow and budget

I.R 702m cash was received
Cashflow ii.R 307m paid to suppliers, incl employees
lil.Going-concern

I.R635m adjusted to R 1.067b approved by
Minister

li.Deficit of R 397m approved by Minister

I. Next page
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8 | Cash flow and budget (Retention of cash surplus)

Receivables
R14 m

Cash surplus Letters R 260m to
. R 3m -
Commitments I o be included in the be contracted in
R344 m T budget for 2025/26 2025/26
- Liabilities
R 540 m

Agri



AgriSETA
2025 2024 Trend
R'000 R'000 R'000 Y%
Note 12
Payables from exchange
Admin 2872 4622 - 1750 -38
Note 13

Payables from non-exchange

Discretionary 26626 27604 - 978 -4

Mandatory 76134 21676 54458 251

{34« V) higher education
B & training

« » Department:
Higher Education and Training
ugms”  REPUBLIC OF SOUTH AFRICA

Creditors ratio (days)

2025

24

19

247

2024

23

Remarks

AtYE 188 (2024: 164) invoices were due. Mainly travel invoices

AtYE 148 (2024: 166) invoices were due

R 72m was paid on 15 Apr 2025. Others were delayed due bank details

AgriSETA




dgprojects@agriseta.co.za
invoices@aagriseta.co.za
LPP & SCM within 14 days
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PART D:
AgriSETA 2026/27 ANNUAL BUDGET
AND BUSINESS PLAN

Mr Frikkie Fouche

Executive Manager: Skills

Planning & Research
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1 | AgriSETA’s role in agriculture

skills development in the
agricultural sector, with
stakeholders ranging from
commodity organisations,
commercial farmers both
organised and unorganised,
workers in the sector and
all levels of upcoming
farmers (subsistence,
emerging and
small scale).

It is responsible
for the skills
development of
the agricultural

workforce,
employed and

unemployed.
The scope of AgriSETA covers the

agricultural sector from input
services to the farm, activities on the
farm and the first level processing
activities from the farm.
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2 | 2026/2027 Skills Drivers

Energy and water crisis

Skills implications: renewable energy skills, change management, strategic and innovation skills, specialist skills of irrigation,
water conservation and sustainable farming practices.

Technology

Skills implications: Computer literacy, digital literacy, big data analysis skill and research and innovation skills.

Environmental sustainability and green economy

Skills implications: Climate-smart agriculture (CSA) skills must be adopted. Sustainable irrigation skills, water management
skills, soil conservation skills., and bioenergy skills.

Regulatory Environment

Skills implications: Agricultural production skills, land use and resource management, business, people management and
financial management skills, and the capacity to facilitate the import and export of products.

Geopolitics

Skills implications: Upskilling and capacitating South Africa’s commercial and small-scale farmers Mentoring and skills
development support of land reform beneficiaries. As well as Research & innovation skills.
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3| 2026/2027 Sector Priority Occupations List

Agricultural
scientist
QD
Nomoas
. e : [\ . .
Veterinarian whmms  Finance manager Diesel Mechanic
. T O

Crop Produce
Analyst

. I[Exm Agricultural Mobile
ﬁ Agricultural ©—e Plant (Equipment)

engineer Operator

% Fitter and turner

Note: Agricultural farm manager, agricultural scientist and agricultural mobile plant operator have been
occurring on the list for the past years.
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41 2026/2027 Annual Performance Plan (APP)

Programme

Number of key

Key Focus areas

performance indicators

Administration R99,806 3 KPI's Strengthening ICT function,
Infrastructure, Implementation
of Organisational structure

Skills Planning and Research | R103,163 5 KPI's Strengthening research
through stakeholder partners:
Tracer study

Learning Programmes and R471,697 32 KPI's Work Integrated Learning

Projects Programmes

Quality Assurance R21,968 3 KPI's Implementation of

Occupational programmes:
SDP accreditation, Workplace
approvals and Assessment
Centers
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