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Note to the learner
This Learner Guide provides a comprehensive overview of the module. It is designed to improve the skills and knowledge of learners, and thus enabling them to effectively and efficiently complete specific tasks.

Purpose
The focus of learning in this knowledge module is to build an understanding of basic business principles, workplace ethics and codes of conduct.  The learning contact time, which reflects the required duration of enrolment for this module, is at least 3 days. 
List of Knowledge Topics: 
· KM09-KT01 	Concepts and theories of basic business principles 	25 
· KM09-KT02 	Theories, concepts and principles of workplace ethics 	25 
· KM09-KT03 	Code of conduct and ethics 	25 
· KM09-KT04 	Legislative framework governing Mixed Crop and Livestock farming in South Africa 	25 


Exemptions
None 

Entry Requirements
NQF Level 4 Qualification with Agriculture Science/Applied Agriculture/Agricultural Technology or related. 

Provider Accreditation Requirements for the Knowledge Module

Physical Requirements
· Classroom with chairs, tables, sufficient lighting and ventilation 
· Whiteboards, data projector and screen Computer, internet access, applicable software. Ablutions facilities. 
· Curriculum Aligned Learning Material 
· Quality Management System  
· Learner Management Information System

Human Resource Requirements:
· Facilitator must hold a minimum of NQF Level 6 qualification in Agriculture with 3 years working experience in Crop and Livestock production environment.

FACILITATOR/LEARNER RATIO   	1:30

Legal Requirements
· CIPC registered entity  
· Valid Tax Compliance pin  
· Infrastructure compliant with OHS Act  
· Display of Labour Laws within the premises 
· Compliant to POPI Act 
· Valid Lease Agreement / Title deed

Venue, Date and Time:
Consult your facilitator should there be any changes to the venue, date and/or time.
  Refer to your timetable

Assessments

The only way to establish whether you are competent and have accomplished the learning outcomes is through continuous assessments. This assessment process involves interpreting evidence about your ability to perform certain tasks. You will be required to perform certain procedures and tasks during the training programmer and will be assessed on them to certify your competence.
This module includes assessments in the form of self-evaluations/activities and exercises. The exercises, activities and self-assessments will be done in pairs, groups or on your own. These exercises/activities or self-assessments (Learner workbook) must be handed to the facilitator. It will be added to your portfolio of evidence, which will be proof signed by your facilitator that you have successfully performed these tasks.

Listen carefully to the instructions of the facilitator and do the given activities in the time given to you.











KM-09-KT01 Concepts and theories of basic business principles.  50%
1. IAC0101 Discuss fundamental business principles for success 	

Successful agricultural businesses rely on basic business principles that guide planning, operations, and growth:
· Clear Vision and Objectives: Defining short-term and long-term goals helps farmers align resources, labour, and capital toward measurable outcomes. 
· Financial Management: Keeping track of income, expenses, cash flow, and profitability ensures sustainability and helps in accessing loans or investments. 
· Efficient Resource Use: Optimizing labour, machinery, water, and inputs reduces costs and increases productivity. 
· Marketing and Customer Focus: Understanding market demand, consumer preferences, and pricing strategies enhances sales and competitiveness. 
· Risk Management: Identifying potential risks (climate, market, disease) and having mitigation strategies like insurance, diversification, and contingency planning. 
· Record-Keeping and Monitoring: Maintaining accurate production, financial, and inventory records supports decision-making, compliance, and growth strategies.

2. IAC0102 Discuss and differentiate business types and explain the  advantages and disadvantages of each 	

Farmers can operate under different business structures, each with unique characteristics:
· Sole Proprietorship: Owned and managed by one person. 
· Advantages: Simple setup, full control, all profits retained by the owner. 
· Disadvantages: Unlimited liability, limited access to capital, dependent on one person’s skills. 
· Partnership: Owned by two or more individuals sharing profits and responsibilities. 
· Advantages: Combined skills and resources, shared decision-making. 
· Disadvantages: Joint liability, potential conflicts between partners. 
· Private Company (Pty Ltd): Separate legal entity with shareholders. 
· Advantages: Limited liability, easier access to funding, continuity beyond individual owners. 
· Disadvantages: More complex registration and compliance, higher administrative costs. 
· Cooperative: Owned and managed by members with shared benefits. 
· Advantages: Collective bargaining power, shared resources, democratic decision-making. 
· Disadvantages: Profits shared, decision-making may be slower, requires strong coordination.

KM-09-KT02 Theories, concepts and principles of workplace ethics 40% 	
1. IAC0204 Explain the principles of ethical decision making 

Ethical decision-making ensures that choices consider both moral and practical consequences. Key principles include:
· Identify the Ethical Issue: Recognize if a decision affects fairness, honesty, or welfare. 
· Consider Stakeholders: Understand who will be affected—employees, consumers, animals, or the environment. 
· Evaluate Options: Assess alternatives for ethical and practical implications. 
· Make the Decision: Choose the course of action that aligns with moral and legal standards. 
· Implement and Reflect: Apply the decision responsibly and review its outcomes for lessons learned.
	
2. IAC0205 Explain the relationship between ethics and integrity 	

Ethics refers to moral principles guiding behaviour, while integrity is the practice of consistently applying these principles in daily actions. In other words, integrity is ethics in action. A farm manager who values ethics demonstrates integrity by following through on commitments, being honest with staff and buyers, and upholding animal welfare standards, even when under pressure to cut costs or increase profits.

3. IAC0206 Discuss the possible consequences of unethical behaviour 

Unethical behaviour can have serious consequences for individuals, organizations, and society:
· Legal Consequences: Fines, penalties, or lawsuits for violations of labour, environmental, or trade laws. 
· Financial Loss: Mismanagement, fraud, or poor decision-making can result in lost revenue or bankruptcy. 
· Reputational Damage: Loss of trust from consumers, partners, and communities reduces business opportunities. 
· Employee Morale and Turnover: Unethical practices can create low morale, stress, and staff leaving the organization. 
· Environmental and Social Harm: Unethical actions may harm animals, land, water resources, and local communities.	
 	 	 
KM-09-KT03 Code of conduct and ethics 10% 	
1. IAC0301 Explain the relationship between code of conduct and  Ethics 

A code of conduct is a formal document that specifies rules, guidelines, and expected behaviours for employees, managers, and stakeholders. Ethics, on the other hand, are the moral principles that guide behaviour and decision-making.
Relationship:
· The code of conduct translates ethical principles into actionable rules that everyone in the organization must follow. 
· Ethics provide the moral foundation, while the code of conduct operationalizes these ethics in everyday activities. 
· For example, on a livestock farm, ethical principles may dictate humane treatment of animals. The code of conduct specifies how this is implemented—such as feeding schedules, handling methods, and health monitoring practices.
	
2. IAC0302 Describe the relationship between values and ethics, and their importance in business 	

Values are the core beliefs and principles that guide behaviour, such as honesty, respect, fairness, and responsibility. Ethics are the rules and standards derived from these values that govern decisions and actions in the workplace.
Relationship:
· Values form the foundation for ethical behaviour. A business guided by integrity and respect will naturally develop policies and practices that align with these ethics. 
· Ethics provide structure to values, turning abstract beliefs into practical decision-making guidelines. 
Importance in Business:
· Builds Trust: Ethical businesses earn the confidence of customers, employees, and partners. 
· Supports Decision-Making: Values and ethics guide leaders in making fair, responsible, and sustainable choices. 
· Protects Reputation: Upholding ethical values reduces risks of fraud, misconduct, and public criticism. 
· Promotes Sustainability: Ethical practices ensure responsible use of resources and long-term business viability.



KM-09-KT04 Legislative framework governing Mixed Crop and Livestock farming 	
1. IAC0401 Explain the purpose of Act 43 (CARA) of 1983 and its role in sustainable agricultural practices. 

The Conservation of Agricultural Resources Act (CARA), Act 43 of 1983, is designed to promote sustainable land use, soil conservation, and prevention of land degradation. Its primary purposes include:
· Soil Conservation: Protecting soil from erosion caused by water, wind, overgrazing, or inappropriate farming practices. 
· Control of Weeds and Invasive Plants: Preventing the spread of invasive alien species and noxious weeds that threaten agricultural productivity. 
· Sustainable Farming Practices: Encouraging practices like crop rotation, contour plowing, and proper grazing management to maintain long-term land fertility. 
· Protection of Natural Resources: Safeguarding watercourses, wetlands, and biodiversity from harmful farming activities.
	
2. IAC0402 Describe the objectives of the Act 119 of 1990 in ensuring quality standards for agricultural products. 

Act 119 of 1990, known as the Agricultural Product Standards Act, regulates the grading, packing, and marketing of agricultural products. Its objectives include:
· Quality Assurance: Establishing standards to ensure that agricultural products meet minimum quality requirements. 
· Consumer Protection: Ensuring safe, nutritious, and consistent products reach consumers. 
· Market Competitiveness: Supporting farmers in producing products that are acceptable for both local and export markets. 
· Labeling and Packaging Compliance: Ensuring clear labeling of products to provide information on quality, origin, and grade.
	
3. IAC0403 Explain the responsibilities of farmers in preventing and managing animal diseases. 	

Farmers have a legal and ethical responsibility to maintain livestock health and prevent disease outbreaks. Responsibilities include:
· Monitoring and Early Detection: Regularly inspecting animals for symptoms of illness. 
· Vaccination and Medication: Administering vaccines and treatments according to veterinary guidance. 
· Quarantine Measures: Isolating sick animals to prevent disease spread. 
· Biosecurity Practices: Controlling movement of animals, equipment, and personnel to limit exposure to pathogens. 
· Reporting: Informing veterinary authorities of notifiable diseases.

4. IAC0404 Explain the registration, labelling, and safe usage requirements for agricultural products 	

Agricultural products, including fertilizers, pesticides, and feed, are regulated to ensure safety and effectiveness:
· Registration: All chemical products must be registered with regulatory authorities to confirm they are safe for use. 
· Labelling: Labels must provide clear instructions on dosage, application method, safety precautions, and expiry dates. 
· Safe Usage: Farmers must follow recommended handling procedures, use protective equipment, and store products appropriately.
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