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Note to the learner
This Learner Guide provides a comprehensive overview of the module. It is designed to improve the skills and knowledge of learners, and thus enabling them to effectively and efficiently complete specific tasks.

Purpose
The focus of learning in this knowledge module is to build an understanding of basic business principles, workplace ethics and codes of conduct.  The learning contact time, which reflects the required duration of enrolment for this module, is at least 3 days. 
List of Knowledge Topics: 
· KM09-KT01 	Concepts and theories of basic business principles 	25 
· KM09-KT02 	Theories, concepts and principles of workplace ethics 	25 
· KM09-KT03 	Code of conduct and ethics 	25 
· KM09-KT04 	Legislative framework governing Mixed Crop and Livestock farming in South Africa 	25 


Exemptions
None 

Entry Requirements
NQF Level 4 Qualification with Agriculture Science/Applied Agriculture/Agricultural Technology or related. 

Provider Accreditation Requirements for the Knowledge Module

Physical Requirements
· Classroom with chairs, tables, sufficient lighting and ventilation 
· Whiteboards, data projector and screen Computer, internet access, applicable software. Ablutions facilities. 
· Curriculum Aligned Learning Material 
· Quality Management System  
· Learner Management Information System

Human Resource Requirements:
· Facilitator must hold a minimum of NQF Level 6 qualification in Agriculture with 3 years working experience in Crop and Livestock production environment.

FACILITATOR/LEARNER RATIO   	1:30

Legal Requirements
· CIPC registered entity  
· Valid Tax Compliance pin  
· Infrastructure compliant with OHS Act  
· Display of Labour Laws within the premises 
· Compliant to POPI Act 
· Valid Lease Agreement / Title deed

Venue, Date and Time:
Consult your facilitator should there be any changes to the venue, date and/or time.
  Refer to your timetable

Assessments

The only way to establish whether you are competent and have accomplished the learning outcomes is through continuous assessments. This assessment process involves interpreting evidence about your ability to perform certain tasks. You will be required to perform certain procedures and tasks during the training programmer and will be assessed on them to certify your competence.
This module includes assessments in the form of self-evaluations/activities and exercises. The exercises, activities and self-assessments will be done in pairs, groups or on your own. These exercises/activities or self-assessments (Learner workbook) must be handed to the facilitator. It will be added to your portfolio of evidence, which will be proof signed by your facilitator that you have successfully performed these tasks.

Listen carefully to the instructions of the facilitator and do the given activities in the time given to you.











KM-09-KT01 Concepts and theories of basic business principles.  50%
1. IAC0102 Discuss and differentiate business types and explain the  advantages and disadvantages of each 	

Farmers can operate under different business structures, each with unique characteristics:
· Sole Proprietorship: Owned and managed by one person. 
· Advantages: Simple setup, full control, all profits retained by the owner. 
· Disadvantages: Unlimited liability, limited access to capital, dependent on one person’s skills. 
· Partnership: Owned by two or more individuals sharing profits and responsibilities. 
· Advantages: Combined skills and resources, shared decision-making. 
· Disadvantages: Joint liability, potential conflicts between partners. 
· Private Company (Pty Ltd): Separate legal entity with shareholders. 
· Advantages: Limited liability, easier access to funding, continuity beyond individual owners. 
· Disadvantages: More complex registration and compliance, higher administrative costs. 
· Cooperative: Owned and managed by members with shared benefits. 
· Advantages: Collective bargaining power, shared resources, democratic decision-making. 
· Disadvantages: Profits shared, decision-making may be slower, requires strong coordination.

2. IAC0103 Describe the production resources and their impact on costs of agricultural production 	

Agricultural production relies on several key resources, and their efficient use directly affects profitability:
· Land: Quality, fertility, and location influence yields, access to markets, and input needs. Poor soil may require more fertilizers, increasing costs. 
· Labour: Skilled and unskilled labour affects operational efficiency and productivity. Labour shortages or high wages increase production costs. 
· Capital/Equipment: Machinery, irrigation systems, and farm infrastructure require upfront investment and maintenance costs but improve efficiency and output. 
· Inputs: Seeds, fertilizers, pesticides, feed, and veterinary supplies are variable costs that fluctuate with market conditions and farm size. 
· Knowledge and Management: Skilled decision-making, planning, and innovation improve resource use efficiency and reduce wastage, lowering costs.
 
KM-09-KT02 Theories, concepts and principles of workplace ethics 40% 	
1. IAC0201 Define and discuss ethical management 	

Ethical management refers to leading and managing an organization in a way that aligns with moral principles, fairness, and social responsibility. In agriculture, this means treating employees, customers, suppliers, and the environment with respect and honesty. Ethical management ensures that business decisions do not harm people, animals, or the environment, and that stakeholders’ interests are considered. For example, a farm manager practicing ethical management ensures fair wages for workers, humane treatment of livestock, and compliance with environmental regulations.

2. IAC0202 Discuss the principles of ethical management 	

Key principles that guide ethical management include:
· Honesty: Providing accurate information in financial reports, sales, and communications. 
· Fairness: Treating employees, customers, and suppliers equitably without favouritism or discrimination. 
· Responsibility: Accepting accountability for decisions, actions, and their impact on stakeholders. 
· Respect: Valuing diversity, employee rights, and the welfare of animals and the environment. 
· Transparency: Being open about business practices, pricing, and processes to build trust. 
· Sustainability: Making decisions that consider long-term social, economic, and environmental impacts.

3. IAC0203 Discuss the main ethical issues to be aware of in the workplace 	

Workplace ethical issues can arise in various forms:
· Discrimination and Harassment: Treating employees unfairly due to race, gender, religion, or personal beliefs. 
· Corruption and Fraud: Misuse of funds, bribery, or false reporting. 
· Exploitation of Labour: Underpaying workers or ignoring workplace safety standards. 
· Animal Welfare Violations: Mistreatment of livestock or failure to provide proper care. 
· Environmental Negligence: Polluting land or water, or unsustainable resource use.
	 	 
KM-09-KT03 Code of conduct and ethics 10% 		
1. IAC0302 Describe the relationship between values and ethics, and their importance in business 	

Values are the core beliefs and principles that guide behaviour, such as honesty, respect, fairness, and responsibility. Ethics are the rules and standards derived from these values that govern decisions and actions in the workplace.
Relationship:
· Values form the foundation for ethical behaviour. A business guided by integrity and respect will naturally develop policies and practices that align with these ethics. 
· Ethics provide structure to values, turning abstract beliefs into practical decision-making guidelines. 
Importance in Business:
· Builds Trust: Ethical businesses earn the confidence of customers, employees, and partners. 
· Supports Decision-Making: Values and ethics guide leaders in making fair, responsible, and sustainable choices. 
· Protects Reputation: Upholding ethical values reduces risks of fraud, misconduct, and public criticism. 
· Promotes Sustainability: Ethical practices ensure responsible use of resources and long-term business viability.

2. IAC0303 Explain and discuss the ethics related requirements in  corporate governance applicable to a business with  reference to the effect on business values, practices and  procedures

Corporate governance is the system by which organizations are directed, controlled, and held accountable. Ethics-related requirements in corporate governance ensure transparency, accountability, and fairness in business operations.
Key Requirements:
· Transparency: Businesses must report financial and operational information honestly and accurately. 
· Accountability: Managers and directors are responsible for their decisions and actions. 
· Fair Treatment: Stakeholders, including employees, customers, suppliers, and communities, must be treated equitably. 
· Compliance: Adherence to laws, regulations, and industry standards is mandatory. 
Effects on Business Values, Practices, and Procedures:
· Values: Promotes integrity, responsibility, and ethical culture throughout the organization. 
· Practices: Encourages clear policies, fair labour practices, and environmental stewardship. 
· Procedures: Establishes reporting mechanisms, audit processes, and ethical decision-making frameworks.

KM-09-KT04 Legislative framework governing Mixed Crop and Livestock farming 	
1. IAC0405 Describe the legal framework for water resource management in agriculture 	

Water use in agriculture is governed by the National Water Act, 36 of 1998:
· Water Allocation: Farmers need licenses or permits for irrigation or large-scale water use. 
· Sustainable Use: Encourages efficient water usage, including rainwater harvesting and drip irrigation. 
· Pollution Prevention: Protects water sources from contamination by chemicals, waste, or runoff. 
· Monitoring and Compliance: Authorities oversee water use and enforce penalties for non-compliance.

2. IAC0406 Explain how the Land Use Management Act 16 of 2013 governs land use planning and zoning for agricultural purposes. 	

The Land Use Management Act 16 of 2013 governs land use planning and zoning to ensure orderly development:
· Zoning Regulations: Defines which areas are designated for agricultural, residential, commercial, or industrial use. 
· Land Use Applications: Farmers must obtain approval for land-use changes or new developments, such as building dams, infrastructure, or intensive farming operations. 
· Sustainable Land Management: Ensures that land development does not compromise environmental sustainability or agricultural potential.

3. IAC0407 Explain the process of lodging a land claim and the legal requirements 	

Land claims in South Africa are governed by the Restitution of Land Rights Act, 22 of 1994:
· Eligibility: Individuals or communities dispossessed of land after 1913 due to racially discriminatory laws can lodge claims. 
· Lodging a Claim: Submit a claim to the Department of Agriculture, Land Reform and Rural Development, providing proof of dispossession. 
· Verification: Authorities investigate historical ownership and the legitimacy of claims. 
· Resolution: Claimants may receive restitution in the form of land, financial compensation, or a combination.
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